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ore Americans are
quitting their jobs than
at any time in at least two
decades, signaling optimism among many professionals while also adding to
the struggle companies face
trying to keep up with the
economic recovery. A1

 European governments
are extending Covid-19 support measures to stressed
companies to prevent an
avalanche of insolvencies
and a new financial crisis
on the continent. B1
 Thousands of California
residents who only can buy
homeowners policies through
the state’s last-resort insurance program will now be eligible for Farmers coverage. B3
 A ticket to go into space
next month with Jeff Bezos
fetched almost $30 million at
a charity auction, his Blue Origin space company said. B3

World-Wide
 A new Israeli coalition government led by Naftali Bennett
ended Netanyahu’s 12-year run
in power, but now faces the
tasks of reviving an economy
battered by the Covid-19 pandemic and preserving a fragile
cease-fire with Palestinian
militant group Hamas. A1, A7
 G-7 leaders called on China
to respect human rights but
stopped short of an outright
condemnation of Beijing, as
Biden sought to build momentum for an international
coalition to counter Chinese
influence in the world. A1, A6
 The Justice Department
subpoenaed tech giant Apple
for information about an
account belonging to
Trump’s former White
House counsel Don McGahn in February 2018. A4
 A federal judge in Texas
ruled that a major hospital
system in Houston can require its employees to be vaccinated against Covid-19. A3
 The proportion of Covid-19
lab tests that are coming
back positive is at the lowest
recorded point since the pandemic took hold in the U.S. A3
 Novak Djokovic beat Stefanos Tsitsipas to capture his
second French Open. It was
the Serb’s 19th career Grand
Slam championship. A16
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Israeli
Coalition
Unseats
Netanyahu

BY DOV LIEBER

statement condemning forcedlabor practices.
President Emmanuel Macron of France said that he
was eager to continue to engage with China on issues
such as climate change. “That
is unchanged,” he said, adding
that nations needed to treat
Please turn to page A6

TEL AVIV—A new Israeli coalition government led by commando-turned-tech entrepreneur Naftali Bennett ended
Benjamin Netanyahu’s 12-year
run in power, but now faces the
difficult tasks of reviving an
economy battered by the
Covid-19 pandemic and preserving a fragile cease-fire with Palestinian militant group Hamas.
Mr. Bennett of the right-wing
Yamina party took over as
prime minister Sunday after his
new, wide-ranging coalition was
backed by 60 lawmakers in the
120-member Knesset, ending
months of stalemate. Fifty-nine
lawmakers voted against his coalition and one abstained.
Mr. Bennett, 49 years old, is
taking power at a delicate moment in Israel’s history. Four
inconclusive elections since
2019 have left the country
deeply polarized, and Mr. Bennett and his allies plan to contend with those rifts while
confronting a swath of divisive
issues, ranging from the construction of new settlements
and empowering the country’s
Arab citizens to state assistance for ultra-Orthodox Jews.
Please turn to page A7

 Biden and Macron embrace a
vision.............................................. A6

 Netanyahu vows ‘daily battle’
against new government .... A7

GUEST LIST: Queen Elizabeth II welcomed President Biden and first lady Jill Biden for tea at Windsor Castle on Sunday,
following the G-7 summit. The U.K. hosted the summit over the weekend, and wrangling over Brexit was an issue. A6

G-7 Leaders Admonish Beijing
On Human-Rights Violations
BY MAX COLCHESTER
AND ANDREW RESTUCCIA
CARBIS BAY, England—
Leaders of the Group of Seven
wealthy democracies called on
China to respect human rights
but stopped short of an outright condemnation of Beijing,
as President Biden sought to
build momentum for an international coalition to counter
Chinese influence in the world.

A 25-page joint statement
released by leaders of the G-7
nations on Sunday—covering
issues ranging from pandemic
recovery to the global economy, taxes, trade and girls’ education—asked China “to respect human rights and
fundamental freedoms, especially in relation to Xinjiang
and those rights, freedoms and
high degree of autonomy for
Hong Kong.” The same section

of the statement said the G-7
would continue to consult on
how to challenge China’s behavior in the global economy.
The statement is unlikely
to have any immediate practical effect. While it named Beijing despite initial concerns
from several European leaders
that forceful language might
antagonize China, the U.S.
didn’t succeed in naming
China in a section of the

U.S. Workers Quit
Jobs at Highest
Rate Since 2000

Djokovic
Wins
French
Open
Jason Gay: After a
come-from-behind
victory Sunday at
Roland Garros to
defeat Stefanos
Tsitsipas for his
19th career Grand
Slam, Novak
Djokovic is on
track for an alltime-best year. A16
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 High-speed trader
Virtu Financial is pushing
back against critics in
Washington who say the
stock market is rigged
against small investors. B1
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New government faces
an array of challenges
after surviving a tight
vote among lawmakers
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 Toshiba said two executives and two outside directors would resign after they
were accused of working
with the government against
foreign shareholders. B1
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BY LAUREN WEBER

Japan’s Big Hydrogen Bet Aims
To Revolutionize Energy Market
Carbon goals hinge on fuel source many see as costly and unrealistic
BY PHRED DVORAK

try’s plan to eliminate carbon emissions in
30 years. If it succeeds, it could also lay the
groundwork for a global supply chain that
would finally let hydrogen come into its own
as an energy source and further sideline oil
and coal—similar to the way the country pioneered liquefied natural gas in the 1970s,
some experts say.
Hydrogen has been hyped before, and
there are still big economic and technical
Please turn to page A8

Japan built the world’s third-largest economy on an industrial base powered by imported oil, gas and coal.
Now, it is planning to shift a big chunk of
that power to hydrogen, in one of the
world’s biggest bets on an energy source
long dismissed as too costly and inefficient
to be realistic.
The change is a vital piece of the coun-

Robin? Beta? The Fight to Name Virus Variants
i

i

i

Songbirds, gods were nixed by WHO panel; now it’s Greek letters
BY DREW HINSHAW
AND GABRIELE STEINHAUSER
An idea reached the World
Health Organization earlier
this year: How about naming
new variants of the coronavirus after sing-songy North

American birds?
Repurposing the robin or
quail as catchy labels for ungainly mutants would be less
confusing for the public, an
epidemiologist based in Switzerland had mused. That
would appease politicians in

member states like South Africa and India who were unhappy with the way ordinary
people named new virus
strains after the country
where they were first discovered: “the South African variPlease turn to page A8

More U.S. workers are quitting their jobs than at any time
in at least two decades, signaling optimism among many professionals while also adding to
the struggle companies face
trying to keep up with the economic recovery.
The wave of resignations
marks a sharp turn from the
darkest days of the pandemic,
when workers craved job security while weathering a national health and economic crisis. In April, the share of U.S.
workers leaving jobs was 2.7%,
according to the Labor Department, a jump from 1.6% a year
earlier to the highest level
since at least 2000.
The shift by workers into

new jobs and careers is
prompting employers to raise
wages and offer promotions to
keep hold of talent. The appetite for change by employees
indicates many professionals
are feeling confident about
jumping ship for better prospects, despite elevated unemployment rates.
While a high quit rate stings
employers with greater turnover costs, and in some cases,
business disruptions, labor
economists said churn typically
signals a healthy labor market
as people gravitate to jobs
Please turn to page A2
 Outlook: Fed weighs impact
of retirements........................... A2
 How to leave your job with
grace............................................. A14

Chip Shortage Fuels
Trade for Middlemen
BY STEPHANIE YANG
TAIPEI—When buyers need
chips in a pinch, they turn to
Erik Drown, a middleman who
is able to source scarce parts.
Mr. Drown’s decades of experience are now up against
one of the worst semiconductor
shortages ever. Asked recently
by a client to help find 1,200
chips in a matter of days, Mr.
Drown scoured his industry
contacts. He couldn’t find all
the needed chips but was able
to get preliminary price quotes
on about half.

It is a painful truth for businesses world-wide: They need
chips but can’t find them. Making matters worse is that the
typical problem solvers—chip
brokers and middlemen such as
Mr. Drown—find themselves in
some cases just as perplexed
and empty-handed. Yet they
are busier and making more
profits than ever.
“A lot of companies that
would never go to someone like
me, they have to because if
they don’t, they’re not going to
survive,” said Mr. Drown,
Please turn to page A4
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Fed Weighs Retirements’ Impact
Federal Reserve officials
have long said
a key condition for raising
interest rates
is a return to maximum employment. Their evolving
views about how much job
growth that will entail could
lead them to roll back support
for the economy sooner than
previously expected.
Policy makers are likely to
discuss when and how to start
reducing monthly purchases
of bonds, a prelude to eventually raising rates, at a meeting
this Tuesday and Wednesday.
They have said since December that to justify reducing
bond purchases, the economy
needed to make “substantial
further progress” toward
maximum employment and
sustained 2% inflation.
The Fed has never put a
number on its full employment target. Still, central
bankers for months have compared current employment to
the number of jobs in February 2020, before the pandemic hit the U.S. economy, to
illustrate the ground that
needed to be made up. Chairman Jerome Powell said earlier this year that gap was
“one way of counting it.” In
May, the shortfall stood at 7.6
million jobs.
But in recent weeks, policy
makers have become less confident the economy can recover all the jobs lost amid
the pandemic without spurring inflation. Employers
added fewer payrolls than expected in April and May, even

as the economy grew rapidly,
wages rose and other indicators pointed to a shortage of
workers. The unemployment
rate also continued to fall, to
a pandemic low of 5.8%. In
part that is because fewer
people are returning to the labor force in search of work.
The number of people who
are working or want to work
is 3.5 million shy of February
2020, and the labor-force participation rate, at 61.6%, is
down from 63.3% then.

T

he Fed believes many
factors holding back the
labor force are tied to
the pandemic and will fade
later this year.
But one might not: The
2.6 million people who retired
since February 2020, according to estimates from the Dallas Fed. A steadily aging U.S.
population suggests limited
scope for reversing that
trend, some economists say.
“The number of people
who left the labor force
through retirement was
higher during this pandemic
recession-recovery than in
previous recession-recoveries,” Cleveland Fed President
Loretta Mester said June 4 on
CNBC. “Typically, when people retire, they don’t come
back into the labor force.”
Treasury Secretary Janet
Yellen, an economist who
headed the Fed from 2014 to
2018, said on June 5 that
while employment remains
more than 7 million jobs below pre-pandemic levels, increased retirements could
mean “we don’t need to re-

Rate Rises
For Job
Switching
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gain quite that many to get
back to full employment.”
While current Fed officials
have been less explicit in their
public comments, they have
signaled a similar openness.
“Whatever…the maximum rate
of unemployment is, it’s
something that varies over
time for structural reasons,”
Fed Vice Chairman Richard
Clarida said last month. “Labor-force participation
evolves for a number of reasons, and so I do think that,
going forward, speaking for
myself, we have to be very attuned and attentive to see
how the post-pandemic labor
market clears.”
Because of the retirement
wave, Ms. Mester said she is
focusing more closely on participation in the labor force
by people who are of prime
working years, ages 25 to 54.
Progress toward maximum
employment is one of the

But since then, surprisingly
strong inflation in April and
May and the rethink on maximum employment suggest
those conditions might be
met sooner. That could be reflected in Fed officials’ updated rate projections to be
released Wednesday.

C

54

Fed’s main criteria for pulling
back the easy-money policies
rolled out during the pandemic. If officials become convinced that the economy is
destined to operate with
lower rates of labor-force participation than before, they
could start to tighten policy
sooner than expected.
Since last year, the Fed has
been buying $120 billion of
Treasury and mortgage bonds
each month and holding overnight interest rates near zero.
Many economists expect the
Fed to begin reducing the
bond purchases later this year
or early next.
The Fed has said it would
refrain from raising interest
rates until inflation is 2% and
likely to go higher and maximum employment is achieved.
When they last released projections, in March, most Fed
officials expected the first
rate increase in 2024 or later.
APRIL

U.S. workers leaving jobs as a share of total employment
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2.50%
RECESSION
2.25

entral bankers hope
that by the fall—when
enhanced unemployment programs expire,
schools reopen and more people are vaccinated—hiring will
pick up steam and some recent retirees may return to
the labor force.
During the last economic
cycle, Fed officials were pleasantly surprised to see unemployment reach 50-year lows
without stirring inflation.
That happened in part because a tight labor market
steadily drew people into the
workforce who hadn’t been
looking for jobs.
If such a pattern recurs in
coming months, it would ease
concerns that worker shortages could result in a morepersistent rise in inflation.
“The spike in retirements
may well moderate in a stronger economy, as we saw in the
year or two before the pandemic,” the Fed’s vice chairman for supervision, Randal
Quarles, said May 26. But, he
added, “We may need additional public communications
about the conditions that constitute substantial further
progress since December toward our broad and inclusive
definition of maximum employment.”

Lawyers’ Starting
Pay Tops $200,000

2.00

BY SARA RANDAZZO

1.75

Salaries for junior lawyers
are rising above $200,000 at
many top law firms for the first
time, following a year of recordbreaking profits in the legal industry and competition to retain a workforce that has billed
long hours at home during the
pandemic.
Corporate law firms typically
increase pay in tandem, with a
few market leaders triggering
moves throughout the industry.
New York firm Milbank LLP
on Thursday kicked off the latest round of salary wars, announcing pay raises of between
4.4% and 5.9% for lawyers without a partnership stake in the
firm. The raises shifted pay for
newly graduated lawyers to
$200,000, up from a $190,000
benchmark that Milbank set in
the last widespread round of
raises three years ago.
There were signs Friday the
new industry standard is likely
to rise even further, with New
York-based Davis Polk &
Wardwell LLP telling its lawyers
their pay would climb to between $202,500 for Class of
2021 law-school graduates and
$365,000 for those at the firm
at least eight years.
Large law firms fared well financially during the pandemic.
Many reported double-digit
profit gains for partners, thanks
to a boom in transactional work
and drops in expenses.
“It was almost unseemly to
not pass some of that along” to
more junior lawyers, said James
Leipold, executive director of
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Continued from Page One
more suited to their skills, interests and personal lives.
In March 2020, Edward Moses was hired as an information-technology specialist at a
software company, believing he
would be part of a team supporting colleagues in four U.S.
offices. Instead, after a round
of layoffs, he found the team
had one member, and he was it.
“It was effectively me against
the help-desk queue,” the 37year-old said.
The days were stressful, he
said, with few opportunities for
promotion. A 5% raise after a
strong performance evaluation
didn’t quell his frustration. This
spring, Mr. Moses gave notice
and started a new job—and career path—as a technical writer
at electronic-signature company DocuSign Inc.
“It feels wonderful to take
my staunch love for proper
grammar and make it into a
job,” said Mr. Moses, who has a
master’s degree in education.
Several factors are driving
the job turnover. Many people
are spurning a return to business as usual, preferring the
flexibility of remote work or reluctant to be in an office before
the virus is vanquished. Others
are burned out from extra pandemic workloads and stress,
while some are looking for
higher pay to make up for a
spouse’s job loss or used the
past year to reconsider their
career path and shift gears.
In a March survey of 2,000
workers by Prudential Financial
Inc., one-quarter said they plan
to soon look for a role with a
different employer.
“People are seeing the world
differently,” says Steve Cadigan,
a talent consultant who led human resources at LinkedIn during its early years. “It’s going to
take time for people to think
through, ‘How do I unattach
where I’m at and reattach to
something new?’ We’re going
to see a massive shift in the
next few years.”
Before the pandemic, Jenica
Draney was an administrator at
Utah Global, a public-private
partnership at the University of
Utah providing services to international students. But when
the pandemic moved classes
online, she took on “kind of a
product manager role” for Utah
Global, she said, overseeing the
shift to virtual coursework.
“I really enjoyed finding and
identifying bottlenecks, and figuring out workflows and processes for solving those bottle-

ShareofPopulationRetired

Edward Moses, frustrated by his former job’s little chance for
promotion, started a new career path as a technical writer.
necks,” the 33-year-old said.
That kernel of excitement
solidified into a new career
plan after the university asked
administrative staff to return to
campus. Ms. Draney was reluctant. She paid to get certified in
scrum master techniques,
which help software-development teams communicate and
meet goals, and quickly got a
job as a solutions architect with
Pluralsight, a provider of technology-education software.
“The job availability in tech
is unreal. So I think I’ve pivoted
into a world of opportunity,”
she said.

For many workers, there appear to be plenty of options.
Some sectors, such as manufacturing and leisure and hospitality, are getting a boost from
government stimulus packages
and enthusiastic consumer
spending. Employers are on the
lookout for workers.
“The job market in Kentucky
has just been taking off,” said
Ian Crawford, a program manager who left his job with a large
industrial company in April to
work for Fabricated Metals, a
manufacturer in Louisville.
Mr. Crawford was getting
restless at his former company

when, unexpectedly, he learned
about an internal opening. He
dusted off his résumé, updated
it and applied. While waiting
for a response, LinkedIn sent
him an alert for an opening at a
company he’d been monitoring.
“I don’t believe in fate or
destiny, but the job description
lined up to my résumé almost
exactly,” he said. Within days,
the 33-year-old had an offer
with a higher base salary than
he had requested plus a quarterly incentive bonus.
Employers are trying to
head off the loss of talent. At
Schneider Electric North America, 65% of the employees identified as high potential got promotions or new roles in 2020,
said Mai Lan Nguyen, the industrial company’s senior vice
president for human resources.
“The best talent out there have
many options,” she said.
One trend some employers
are seeing: high turnover
among new employees, many of
whom started remotely.
During the pandemic, Detroit-based Ally Financial Inc.
took on around 2,000 employees “that have never stepped
foot within our organization,”
and turnover is highest among
that group, said Kathie Patterson, the lender’s chief humanresources officer.
Remote work also has expanded the recruiting pool for
rival companies and technology
firms, Ms. Patterson said. The
company hopes Ally’s Own It
program, which grants 100
shares of stock to every employee, will breed loyalty
among workers, she said. The
shares vest after three years.

Tuesday: U.S. retail sales are
expected to have fallen in May
as auto sales decline, fiscal support for consumers fades and
Americans shift spending toward
services and away from goods.
U.S. industrial production is
forecast to have risen in May,
led by a pickup in manufacturing.
Wednesday: China’s economic indicators for May are
likely to show another month of
slowing growth, as the base effect of a pandemic year eases
and production is suspended in
the manufacturing and export
hub of Guangdong province to
control recent Covid-19 outbreaks. Economists polled by
The Wall Street Journal forecast
industrial output increased 8.8%
from a year earlier in May, decelerating from 9.8% for the prior
month. Retail sales are expected to have risen 13.6% versus April’s lower-than-expected
17.7% increase.
U.S. housing starts are expected to have risen in May as
builders confront strong demand
alongside increasing costs for
materials and difficulty finding
workers. One side effect: Prices
for new and previously owned
U.S. homes are surging.
The Federal Reserve releases
a policy statement and new economic projections at the end of a
two-day meeting. No major policy
shifts are expected, but a recent
inflation surge gives the Fed more
reason to begin discussing an
eventual wind-down of pandemicdriven easy-money policies.
Friday: The Bank of Japan’s
policy board is expected to
maintain its easy monetary policy at Friday’s meeting but may
discuss an extension of its special lending program designed to
support companies affected by
the pandemic.

the National Association for
Law Placement, which tracks industry hiring and pay.
Lawyers in the junior ranks
often bill around 2,000 hours a
year, which can require putting
in far more than 40 hours a
week when taking into account
time spent on tasks that aren’t
directly billed to clients. During
the pandemic, many young lawyers worked in isolation, missing out on social gatherings and
late-night dinners.
“It’s been tough,” said Scott
Edelman, the chairman of Milbank. “There’s no division between work and nonwork, and
the recharging from social interactions.”
Mr. Edelman said the firm’s
decision to raise pay followed a
successful year for Milbank that
saw revenue rise nearly 16% to
$1.23 billion and average partner profits increase nearly 16%
to close to $4.5 million. He said
an influx of work and rising cost
of living drove the move.
Other firms that have made
salary increases include New
York-based Cadwalader, Wickersham & Taft LLP, Boston-based
Mintz, Levin, Cohn, Ferris,
Glovsky and Popeo PC and 725lawyer Proskauer Rose LLP.
Not every large firm will immediately race to match the
new salary scale. For instance,
600-lawyer Nixon Peabody LLP
told its lawyers about a new
compensation system last week
that set starting salaries at
$120,000 to $190,000, depending on the market. It said Friday
it doesn’t plan to make any further changes.
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Tourists, who often
find long waiting times,
boost local economies
but can cause problems
BY ALLISON POHLE
MOAB,
Utah—Southeast
Utah is among the most popular tourist destinations in the
U.S. with two national parks
and millions of undeveloped
acres.
But visitors are increasingly
spending more time sitting in
their cars as they wait to access the vast outdoors.
“Anywhere you go, there’s
going to be a line,” said Libby
Preslock, who on a recent
Thursday arrived at Arches National Park at 9 a.m. only to
find that it was full and signs
encouraged visitors to come
back in three to five hours. She
then headed to the area’s other
national park, Canyonlands,
where she waited about half an
hour to get inside.
With its natural stone
arches, sandstone fins and
towering red rock formations,
Arches
attracted
about
194,000 people in April, up
15% from April 2019. It was
closed in April 2020 due to
the pandemic.
Arches reaches capacity and
closes its gate to visitors most
days before 9 a.m., according to
the park social-media channels,
which send out real-time

tweets when the park temporarily closes because its parking lots are full. Those who
can’t get in often head to Canyonlands, a traditionally less
popular park more than four
times the size of Arches. Canyonlands has seen its own visits jump 30% in April 2021 from
April 2019, to nearly 117,000.
Lines to enter Canyonlands can
stretch up to two hours during
peak visitation times.
Nearby lands controlled by
the Bureau of Land Management have seen an increase in
visitors, particularly among
first timers, says Nicollee Gaddis-Wyatt, field manager in
Moab. A growing number of
them are getting stuck while
driving on dirt roads.
Last week, a wildfire began
to spread less than 20 miles
south of Moab after a humancreated campfire was left unattended, officials said The
blaze originated in a day-use
area in the U.S. Forest Service
lands and had burned more
than 5,100 acres by Saturday
morning.
Arches and Canyonlands
have fewer than 100 designated
campsites between them, and
visitors are increasingly camping out on nearby federal land,
some of which isn’t intended
for tourism or overnight stays.
“People could be parked
right next to a sign that says
‘closed to camping’ and
they’re just like, ‘But the app
said it was open,’ ” said Ms.

NIKI CHAN WYLIE FOR THE WALL STREET JOURNAL

National Parks
Strain Under
Visitor Influx

Tourists gathered near the Delicate Arch at Arches National Park in Moab, Utah, in May. In April, the park drew about 194,000 visitors.
Gaddis-Wyatt.
The boom in visits to national and state parks—largely
attributed to a widespread desire to leave home as the pandemic eases—began when
most reopened last summer.
But the surge of tourism is
now reaching new heights.
Dead Horse Point State Park,
near Arches and Canyonlands,
saw twice as many visitors in
March 2021 as it did in March
2019. Wyoming’s Buffalo Bill
State Park saw a 37% increase
in visitors last year compared
with 2019, which officials said
is due in part to people stopping in on their way to Yellowstone National Park, located
about 40 miles away. Yellowstone saw a 50% increase in

vehicle entries over Memorial
Day weekend this year compared with the same weekend
in 2019.
The jump is boosting economies in places like Moab,
where surrounding Grand
County recently reported the
highest sales and use tax revenue ever in the third and
fourth quarters of a year, said
Chris Baird, county administrator. Businesses are so desperate for workers that a Moab
McDonald’s has a sign offering
$18 an hour, more than double
the state’s minimum wage. A
spokesman for McDonald’s declined to comment.
Many residents say they are
increasingly frustrated, as
graffiti and piles of human

waste are appearing where
people are camping far from
toilets, trash cans and any law
enforcement.
Some tourists say their visits
are less enjoyable, as they
spend their days in hourslong
lines and, when they finally get
to popular attractions like the
free-standing Delicate Arch in
Arches, are surrounded by Disneyland-caliber crowds. “Out of
the five national parks, this is
probably one of the most
unique, but I definitely wouldn’t
say it’s my favorite because
there’s too many people,” said
Susan Mathews, who traveled
to Utah’s national parks with
her husband from Texas.
To better manage the
crowds, some residents and

park advocates are pushing for
Arches to institute reservations similar to those in place
this year at Rocky Mountain
National Park in Colorado, Yosemite National Park in California and Acadia National
Park in Maine. They allow people to book windows to enter
the park.
But local business owners
have argued against it. Kent
Green, owner of Moab Cowboy
Country Offroad Adventures,
said the system would deter
visitors from traveling to
Moab, particularly those planning last-minute trips, who he
said could skip over the town
if they worry they can’t get
into the parks. “I think it will
kill our economy,” he said.

Cruise Lines Wrestle With Florida Vaccine Measure
A standoff between Florida
Gov. Ron DeSantis and the
cruise industry over whether
to require passengers to show
proof of Covid-19 vaccines is
coming to a head as some
cruise lines prepare to relaunch ships from their top
ports in the state this summer.
The Centers for Disease
Control and Prevention detailed requirements in April
that allowed ships to begin
regular sailings without first
conducting test cruises if they
attest that 98% of crew members and 95% of passengers
are fully vaccinated against
Covid-19. But Florida, as well
as Texas and Alabama, which
also have cruise ports, passed
laws barring businesses from
requiring “vaccine passports,”
or proof of vaccination.
Florida filed a lawsuit in
April challenging the federal
restrictions on the cruise industry. The case is pending.
The states’ measures have
put cruise companies in a bind,
analysts say, and the companies have responded with a
mixture of policies. Celebrity
Cruises, owned by Royal Caribbean Group, is requiring
vaccine-eligible passengers to
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Cruise ships in Miami last month. Florida is banning businesses from requiring ‘vaccine passports.’
be inoculated, and for Florida
departures, those who don’t
show proof of vaccination will
be subject to additional costs
and restrictions, a spokesman
said.
Royal Caribbean International, owned by the same parent company, is strongly encouraging, but not requiring,
vaccinations for passengers on
voyages departing from Florida ports, he said.

Carnival Cruise Line, which
is part of Carnival Corp. and
has cruises scheduled to depart from Texas, said it is
mandating vaccinations. So,
too, is Norwegian Cruise Line,
which has trips scheduled to
leave from Florida in August.
“It’s so in flux, it’s confusing,” said Gina Arlotto, a 53year-old resident of Washington, D.C., who is considering
taking a cruise in the coming

months. “Every day in my
Facebook group and on the
cruise forums, it seems someone else has new information.”
Though Mr. DeSantis is usually an ally of business interests, the state’s new law is
testing the cruise industry, a
key economic engine in the
state. The measure allows the
state to impose a fine of
$5,000 for each instance of requiring proof of vaccination.

Mr. DeSantis’s office didn’t respond to a request for comment.
In a statement when he
signed the bill in May, the Republican governor said, “Your
personal choice regarding vaccinations will be protected and
no business or government entity will be able to deny you
services based on your decision.”
The uncertainty threatens
to extend the pain for the
cruise industry, which has
been shut down for 15 months.
Customer demand is strong,
but a major concern holding
passengers back is that they
will book a trip, only to have it
canceled because of continuing
pandemic concerns, said Robin
Farley, a leisure analyst at UBS
Investment Research.
“Every month that goes by,
that’s cash burn,” she said.
A recent survey of more
than 5,000 readers of Cruise
Critic, a popular review site,
found that 80% of respondents
preferred to sail on a ship with
a vaccine requirement, while
13% preferred one without
such a mandate.
“We’re definitely hearing
from cruisers that vaccine requirements are driving many
of their booking decisions,”

said managing editor Chris
Gray Faust.
The persistent risk of coronavirus infections aboard
cruise ships was highlighted
last week with the Celebrity
Millennium, which departed
St. Maarten on June 5. Though
all crew and passengers 16 and
older were required to be vaccinated, two guests tested positive in routine testing on
board, the cruise line said
Thursday. The passengers, who
were asymptomatic, were isolated, and the company said it
conducted contact tracing and
expedited testing for all people
the pair came in contact with.
Remaining passengers were
able to continue their trip normally.
The CDC doesn’t require a
cruise to be halted unless
there is a major outbreak.
In October, the agency implemented a conditional-sailing order that set up a framework for restarting cruises
that included test sailings. It
followed up in April with the
option of bypassing such sailings by requiring virtually all
crew and passengers to be vaccinated. Florida’s lawsuit seeks
to set aside the conditionalsailing order, arguing the CDC
overstepped its authority.

Positive Covid-19 Tests Hit New Low Hospital Can Require Staff
BY BRIANNA ABBOTT

The proportion of Covid-19
laboratory tests that come
back positive is at the lowest
recorded point since the pandemic took hold in the U.S., a
sign of progress as the country
moves ahead with reopening.
Laboratories
processed
more than 677,000 laboratorybased Covid-19 tests a day on
average during the week
ended June 3, down from the
peak of more than two million
during the fall and winter, according to the Centers for Disease Control and Prevention.
Some 2% of Covid-19 tests
are coming back positive, compared with more than 13% during the height of the winter
surge, according to Johns Hopkins University, which compiles Covid-19 testing and case
data in the U.S.
The percentage of tests that
come back positive, known as
the test-positivity rate, depends both on the level of disease and the amount of testing
being done. The national positivity rate was highest early in
the pandemic, when the limited amount of testing available focused on people with
symptoms.
The proportion of tests

coming back positive has been
consistently falling since April
and is now at the lowest point
since March 2020.
The low positivity rate is a
signal that the drop in infections is really due to less disease in the country rather
than because the U.S. is testing less for the virus, according to epidemiologists.
“It’s a true reflection of a
decrease in overall circulation
in the U.S.,” said Anne Rimoin,
an infectious-disease epidemiologist at the UCLA Fielding
School of Public Health. “But
we still do have pockets where
we’re seeing transmission of
the virus, and we need to be
careful.”
On June 10, the seven-day
average of daily new Covid-19
cases in the U.S. was just over
13,800, according to the CDC,
and average deaths were 352 a
day.
Public-health experts anticipated a drop in testing demand as infections, hospitalizations and deaths declined.
Fewer infections translate into
fewer patients and close contacts that need to be tested.
Also, the CDC’s current
guidance says that vaccinated
people without symptoms
don’t need to be tested if they

have come into contact with
someone diagnosed with
Covid-19 or undergo regular
screening, with some exceptions.
“As infections drop and vaccinations increase, the need to
conduct screening tests will
decline,” said Jennifer Nuzzo,
a senior scholar at the Johns
Hopkins Center for Health Security and lead epidemiologist
for the university’s Covid-19
testing insights initiative.
Dr. Nuzzo and other infectious-disease experts said testing remains an important tool
for tracking the pandemic and
curbing transmission.
Some public-health experts
expressed concern that people
might not seek testing, even
with mild symptoms, if they
feel the pandemic is over or
don’t see it as a threat, which
could help spread the virus
and complicate the ability of
health authorities to keep
track of the pandemic.
“Waiting until hospitalization rates rise is too late,” said
Leana Wen, an emergency physician at the Milken Institute
School of Public Health at
George Washington University.
“In areas with higher vaccination rates, I’m less concerned,” she added.

To Be Inoculated, Judge Says
BY JACOB GERSHMAN
A federal judge in Texas
ruled that a major hospital
system in Houston can require
its employees to be vaccinated
against Covid-19, dismissing a
lawsuit brought by workers
who claimed the mandate unlawfully forced them to be human “guinea pigs.”
U.S. District Judge Lynn N.
Hughes on Saturday upheld
the Houston Methodist system’s vaccine requirement, the
first time a federal court has
ruled on the legality of such
an employer mandate due to
the pandemic, according to the
plaintiffs’ attorney.
In late March, Houston
Methodist became the first
major healthcare system in the
U.S. to require Covid-19 vaccinations for its existing employees and new hires. The
system, which employs more
than 26,000 people, says employee vaccinations are essential to keeping patients safe.
More than 100 of its workers filed suit against the requirement in late May. They

contended that the federally
approved vaccines are experimental and dangerous and likened Houston Methodist’s requirement to Nazi medical
experiments on concentrationcamp prisoners during the Holocaust. Among other claims,
the suit said the system’s policy violated a federal law governing the protection of “hu-

Workers’ suit
compared the
vaccine mandate to
Nazi experiments.
man subjects.”
In a five-page ruling, Judge
Hughes said the Nazi comparison was “reprehensible” and
that the lawsuit’s legal assertions misinterpreted the law
and completely lacked merit.
“This is not coercion. Methodist is trying to do their business of saving lives without
giving them the Covid-19 vi-

rus,” he wrote. “It is a choice
made to keep staff, patients
and their families safer.” He
wrote that the plaintiffs can
freely choose to accept or refuse a vaccine, and if they
choose the latter, they can
work elsewhere.
Jared Woodfill, an attorney
representing the plaintiffs,
said they plan to appeal the
ruling and that his clients are
“committed to fighting this
unjust policy.”
Dr. Marc Boom, president
and chief executive of Houston
Methodist, said the ruling allows the system to “continue
our focus on unparalleled
safety, quality, service and innovation.”
Federal health authorities
have recommended that everyone 12 years and older get
vaccinated.
Houston Methodist’s policy
allowed employees to request
exemptions based on a documented medical condition or a
conflict with their sincerely
held religious beliefs. It also
allowed pregnant employees
to delay their shots.

A4 | Monday, June 14, 2021

P

W

L

C

10

11

12

H

T

G

K

R

F

A

M

1

2

3

4

5

6

7

8

9

O

I

X

X

THE WALL STREET JOURNAL.

U.S. NEWS

FBI sought information
from Apple on account
of former White House
lawyer amid leak probe
BY ARUNA VISWANATHA
AND SADIE GURMAN

WASHINGTON—The Justice
Department subpoenaed Apple
Inc. for information about an
account belonging to Donald
Trump’s former White House
counsel Don McGahn in February 2018, according to a person familiar with the matter.
The disclosure came amid
political fallout from revelations that the Trump administration also secretly sought
the records of journalists and
Democrats on the House Intelligence Committee, at a time
when officials were trying to
locate the source of leaks of
sensitive information to the
media.
The former president in
particular had complained

about a series of leaks related
to contacts between Russia
and figures in his 2016 election campaign, and special
counsel Robert Mueller’s investigation into them.
It isn’t yet clear what FBI
agents were investigating
when they sought information
about Mr. McGahn, who
served as the top legal adviser
to Mr. Trump and was also a
key witness in Mr. Mueller’s
probe.
Apple didn’t tell Mr. McGahn what it provided to the
government, and the Justice
Department barred the company from telling him about
the subpoena at the time, the
person familiar with the matter said. Apple informed Mr.
McGahn in May, a move first
reported by the New York
Times.
Mr. McGahn and Apple
didn’t respond to requests for
comment. A Justice Department spokesman declined to
comment.
Department officials have
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McGahn’s Records Subpoenaed in 2018

Former White House counsel Don McGahn leaving Capitol Hill
this month after meeting with the House Judiciary Committee.
so far declined to comment on
its subpoenas for records of
reporters and lawmakers, citing an inspector-general investigation into whether they
were proper.
Apple in May also notified

individuals associated with the
House Intelligence Committee
that the Justice Department
had issued grand-jury subpoenas for their information in
February 2018, a House committee official said.

It is unusual for the Justice
Department to issue subpoenas for lawmakers’ records
and those of a sitting White
House counsel.
House Speaker Nancy Pelosi
(D., Calif.) said Sunday that
former attorneys general William Barr and Jeff Sessions
should testify under oath
about those requests. Both
men have said they weren’t
aware of any leak case in
which subpoenas were sought
for information related to lawmakers’ records.
“We will have to have them
come under oath to testify
about that,” Mrs. Pelosi said
on CNN Sunday. The statement echoed recent calls by
Senate Democrats.
While the Senate is evenly
divided between Republicans
and Democrats, Democrats
hold the majority in the House
and could move unilaterally to
issue subpoenas seeking the
former officials’ testimony.
Mrs. Pelosi questioned how
Messrs. Barr and Sessions

could be unaware of such an
investigation into congressmen and the press.
“No matter who is president, whatever party, this cannot be the way it goes,” she
said.
Republicans expressed concern about the subpoenas targeting the House panel and
said they support the inspector general’s probe, but haven’t called for the former attorneys general to testify
before Congress.
“With a member of Congress, obviously, you’d better
have your facts together before you do something like
this,” Rep. Michael McCaul (R.,
Texas) said Sunday on ABC.
Asked whether Messrs. Sessions and Barr should testify
under oath, he said: “I think
we need to know why this decision
was
made…That’s
within the proper purview of
the IG,” referring to the department’s inspector general.
—Ryan Tracy
contributed to this article.

BLANCO, Texas—In May
2018, House Republican leader
Kevin McCarthy (R., Calif.)
met with Sen. Ted Cruz (R.,
Texas) at the NBA playoffs in
Houston. Mr. McCarthy was
curious about Chip Roy, a Republican who had just won a
GOP primary in Texas and had
previously worked as Mr.
Cruz’s chief of staff.
Mr. McCarthy outlined four
qualities that he prized in a
lawmaker who would work
well with GOP leaders, Mr.
Cruz recalled.
“I said, ‘Kevin, well I’m
sorry to tell you, you’re probably 0 for 4 on those,’ ” Mr.
Cruz said. “I said, ‘Kevin, he’s
going to be a pain in your ass,
but he’s not crazy. He wants to
get things done and he wants
to fight for conservative principles that matter.’ ”
Three years later, Mr. Cruz’s
prediction seems prescient.
Mr. Roy, 48 years old, has
bucked GOP leaders, delayed
passage of high-profile bills
and broken at times with former President Donald Trump,
who called last month for a
Republican to challenge him in
the next primary election.
Headed into the 2022 midterms, Mr. Roy will be a case
study in whether a conservative
Republican
usually
aligned with Mr. Trump can
survive politically after angering the former president—

even a modest amount.
“I’ve enormous respect for
what the Trump administration did for this country,” Mr.
Roy said in an interview. “But
you can have differences of
opinion on this stuff. And if
we can’t, then who are we as
Americans? We’re supposed to
be able to have those robust
disagreements.”
Other Republicans have
been punished by GOP voters
for perceived transgressions
against Mr. Trump. For example, Ohio GOP Senate candidate Jane Timken has taken
heat from conservative Republicans for initially not condemning Rep. Anthony Gonzalez of Ohio, one of 10 House
Republicans who voted to impeach Mr. Trump.
Mr. Roy’s most high-profile
divergences with the former
president began after the
2020 election, when Mr.
Trump began pressing his supporters to challenge President
Biden’s victory when Congress
convened to certify the states’
electoral votes on Jan. 6. Mr.
Roy was one of a handful of
House Republicans who publicly spoke out in favor of certifying the results, saying it
wasn’t the role of the federal
government to intervene in
states’ decisions.
Later, after pro-Trump supporters stormed the U.S. Capitol seeking to stop the certification, Mr. Roy said on the
House floor that Mr. Trump

Rep. Chip Roy (R., Texas) during an interview earlier this month. He has broken at times with former President Donald Trump.
had engaged in “clearly impeachable conduct—pressuring
the vice president to violate his
oath to the Constitution to
count the electors.” Then-Vice
President Mike Pence, who presided over the vote count, rebuffed Mr. Trump by saying he
didn’t have authority to overturn the will of voters.
However, unlike Mr. Gonzales and nine other Republicans, Mr. Roy didn’t ultimately
vote to impeach Mr. Trump,
citing concerns over how
Democrats had drafted the article of impeachment.
“I don’t think that appeased
or pleased anybody,” said
George Hammerlein, president
of Kerr County Patriots, a con-

servative group in Mr. Roy’s
district, which lies between
Austin and San Antonio.
But Mr. Hammerlein said he
gave Mr. Roy credit for staying
more than three hours at one
of the group’s recent meetings,
where he was lambasted by
angry constituents.
Since taking office in January 2019, Mr. Roy has accumulated a conservative voting record on issues including
federal spending and abortion.
Mr. Roy unsuccessfully ran
against Rep. Elise Stefanik (R.,
N.Y.) for the role of House GOP
conference chair after House
Republicans ousted Rep. Liz
Cheney (R., Wyo.) from that
position over her criticism of

Shortage of
Chips Fuels
Middlemen

territory for those clients, having to hedge against supply
chain disruptions or keep tabs
on a host of different materials,
said Peggy Carrieres, Avnet’s
vice president for global sales
enablement.
“They are wanting us to deal
with it,” Ms. Carrieres said.
Despite the scarcity, higher
prices and shipping volume
have boosted bottom lines for
distributors, which typically
take a 10% markup on chips,
and even more when providing
consulting for alternative parts
or product designs, estimated
Peter Hanbury, a partner at
Bain & Co. who specializes in
the semiconductor supply chain.
Arrow Electronics Inc., one
of the industry’s biggest players, said global component
sales reached a record $6.4 billion in the first three months of
the year, up 42% from a year
earlier. The Colorado-based
firm’s operating income for its
global components business
rose more than 70% during the
same period. For the quarter
ended March 31, Avnet said its
sales rose 14% from a year earlier to $4.9 billion.
Big buyers have also been
forced to use middlemen that
rely on indirect methods to
procure components, such as
purchasing unused chips from
goods manufacturers that
bought more than they needed.
Because the independent brokers aren’t buying directly from
chip makers, these secondhand
transactions can be costlier and
bring greater authenticity risks.
The $442 billion chip industry has traditionally been turbulent. But consumer demand

Continued from Page One
global sourcing director at Select Technology Inc., an electronic-components distributor
based in Rowley, Mass.
A breakdown in the typical
distribution of chips adds extra
layers of complication to a
monthslong shortage that remains widespread and is likely
to continue through the end of
the year, said chip makers,
wholesalers and buyers.
During normal times, the
largest chip makers such as Intel Corp. or Samsung Electronics Co. ship semiconductors directly to their deep-pocketed
buyers and contracted wholesalers. Leftover supply generally went to other middlemen
that cater to smaller buyers.
Most years, there was plenty to
go around.
But now, it is a free-for-all.
The biggest companies have
seen their direct access cut off
or limited. As a result, they are
looking for extra help from
wholesalers contracted by the
chip makers, middlemen known
in the industry as authorized
distributors.
Avnet Inc., an authorized
distributor for Intel and Broadcom Inc., has seen a surge in
large buyers that previously
didn’t need outside assistance
locating chips. It is uncharted

Mr. Trump and the Jan. 6 Capitol riot. Ms. Stefanik had entered Congress as a more centrist
Republican
before
pivoting toward Mr. Trump
during his first impeachment
trial. The night before the
vote, Mr. Roy jumped in the
race, arguing his voting record
was more conservative.
“He has not done a great
job, and will probably be successfully primaried in his own
district,” Mr. Trump said in a
statement about Mr. Roy when
he entered the race against
Ms. Stefanik.
Mr. Roy has already drawn
at least one primary challenger, GOP physician Robert
Lowry, according to docu-

ments filed with the Federal
Election Commission and
flagged by the Texas Tribune.
The deadline is Dec. 13 ahead
of next year’s March 1 primary.
“It’s rare you don’t get someone who files. I think the question is, you know, how much
will people get behind any particular candidate?” Mr. Roy
said. “Time will tell on that.”
His political fate could be
influenced by two factors: how
much Mr. Trump decides to
get involved in the race, and
how state legislators redraw
congressional district boundaries as part of the once-a-decade redistricting process.
—Alex Leary
contributed to this article.
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Lawmaker Tests
GOP Appetite for
Trump Dissent

The $442 billion chip industry
has traditionally been turbulent.
from pandemic shifts to online
work and life, coupled with a
strong economic recovery,
caught buyers and chip makers
off guard over the past year.
Supply can’t increase quickly
enough. So prices have jumped.
Semiconductors that power
electronic displays have surged
in price by as much as 40% in
the first half of 2021 from a
year earlier, market researcher
Counterpoint Research said.
During the same period, some
image sensors and processors
used in phones and personal
computers have seen prices rise
by 15% to 20%, Counterpoint estimated, while memory-chip
prices have risen 5% to 10%.
The situation is even worse
for car makers, which are lacking chips such as microcontrollers used in vehicle ignitions or brake systems. Brokers
are quoting prices that are five
times higher than they were
before the pandemic for auto
chips, and in some extreme

cases 20 times more, said Ambrose Conroy, founder of Las
Vegas-based supply-chain consulting firm Seraph.
Prices have surged so much
that Jens Gamperl will show
disbelieving buyers the wholesale price that his online-chip
selling platform, Sourcengine,
pays before taking any markups. For example, one flashmemory chip that would normally cost 50 cents was going
for $38 on Sourcengine at one
point in April, Mr. Gamperl said.
The next day it leapt to $49.50.
“The customer is always
suspicious that you try to take
advantage of the situation,” Mr.
Gamperl said.
Prices are often staying high
because companies can’t afford
to wait to make purchases. Dan
Hetnar, senior buyer for a U.S.
circuit-board manufacturer,
used a broker to buy some
1,500 microchips—at more than
triple the typical price of $2.75
per part. Otherwise, if pushed
to go through an authorized
distributor that deals directly
with the chip makers, the parts
wouldn’t have been available
for 45 weeks.
The price swings reflect how
scarcely available the components are—and even so, how
much new business is rolling in
for many middlemen. Direct
Components Inc., a Tampa, Fla.based chip broker, saw a tripling of clients in the past year,
including big buyers that hadn’t
reached out before, said the
firm’s founder, Aaron Nursey.
“A year ago they really
wouldn’t give us the time of
day,” he said. “Now they’re
coming to us.”
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U.S. WATCH
Ned Beatty, 83, Actor
In Supporting Roles
Ned Beatty, the indelible character actor whose first film role
as a genial vacationer raped by a
backwoodsman in 1972’s “Deliverance” launched him on a long,
prolific and accomplished career,
has died. He was 83.
Mr. Beatty’s manager, Deborah Miller, said he died Sunday
of natural causes at his home in
Los Angeles.
After years in regional theater, Beatty was cast in “Deliverance” as the happy-go-lucky
member of a river-boating party
terrorized by backwoods thugs.
Beatty received only one Oscar nomination, as supporting
actor for his role as a corporate
executive in 1976’s “Network,”
but his credits included more
than 150 movies and TV shows.
He also played Otis, the idiot
henchman of villainous Lex Luthor in two Christopher Reeve
“Superman” movies.
—Associated Press
PITTSBURGH

Three Killed When
SUV Hits Building
Authorities have identified two
women struck and killed by a
sport-utility vehicle that crashed
into a building housing a plasma
center in Pittsburgh, killing the
two and a third person and injuring two others, one critically.
The Allegheny County medical
examiner’s office said Sunday
that Parveena Abdul, 55, and
Laura Meneskie, 35, were killed in
the Saturday morning crash at
the Biomat USA Plasma Building
when the vehicle hit them.
—Associated Press
NEW MEXICO

Fire Crosses River,
Threatens Homes
A wildfire south of Belen that
jumped the Rio Grande has residents preparing for a possible
evacuation.
Valencia County Fire Department officials said the blaze
had burned 0.47 square mile.
The fire was first reported Saturday afternoon north of Veguita.
—Associated Press

Feather Tariffs Ruffle Bedding Maker
BY JOSH ZUMBRUN
The Biden administration’s
long-awaited review of tariff
policy can’t come soon enough
for an Ohio bedding maker,
which says it is being pummeled by U.S. levies on imported Chinese feathers.
Down-lite International Inc.
won an exclusion from import
tariffs last spring after arguing
that there are few other places
besides China where it can get
feathers it needs to stuff
quilts, comforters and other
bedding.
The exclusions that were
granted to Down-lite and thousands of other U.S. companies
expired by late last year, however, and the U.S. Trade Representative’s Office says it won’t
consider granting new exclusions until it completes a topto-bottom review of tariffs on
these and other Chinese imports imposed by the Trump
administration.
Meanwhile, no tariffs were
ever imposed on many of the
finished bedding products
from China—such as downfilled comforters and quilts,
mattress pads, feather beds
and sleeping bags—putting
Down-lite at a disadvantage.
“It’s basically just helping
the Chinese right now while
hurting U.S. manufacturing,”
said Josh Werthaiser, president of Down-lite’s feather and
down division.
In April, more than 100
House members and almost 40
senators from both parties
called on U.S. Trade Representative Katherine Tai to reinstate a process to seek tariff
exemptions.
“We support efforts to challenge the inequities in our
trade relationship with China,”
the senators wrote. “In doing
so we recognize a practical reality…some inputs for American manufacturers and small
businesses remain unavailable
outside of China.”
The Trade Representative’s
office declined to comment. At
a Senate hearing last month,
Ms. Tai said the issue would be
considered as part of the
broader review of China policy.
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An employee of Down-lite in Mason, Ohio, last week. The company says it is being hurt by levies on imported Chinese feathers.
“The tariffs and the exclusion process will be a critical
component of that review
through which we will be soliciting robust feedback from the
public, from Congress, and
from everyone who’s affected
by these,” she said.
Down-lite has paid more
than $500,000 in tariffs since
the exclusions expired, said
Mr. Werthaiser.
The Mason, Ohio, company
makes fluffy down comforters
and blankets, down-filled
quilts, feather bed toppers and
other types of bedding, sold in
a variety of formats, such as
under the Charter Club label at
Macy’s, or in partnership with
brands such as Tommy Bahama, Eddie Bauer and others.
The company also processes
the down it imports for other
industries, such as furniture
makers or sleeping bag and
outerwear manufacturers.
While there is a tariff on
pillows from China, other trading partners can bring in that
finished product duty-free too.
Chinese rivals have a meaningful price advantage since

they currently don’t face the
tariffs on many products, according to company executives.
“If this doesn’t change, I’m
very confident to tell you we
have to move production offshore, and it’s going to cost us,
in our communities, at least 60
to 75 jobs,” said Joe Crawford,

The Trump
administration first
considered tariffs on
feathers in 2018.
Down-lite’s chief executive.
Former President Donald
Trump imposed a series of tariffs on Chinese goods in an effort to reduce the trade deficit
with China and help U.S. manufacturers. The two countries
signed a trade deal in 2020,
but the U.S. kept tariffs on Chinese goods as leverage to force
China to implement trade-secret protections and purchase

commitments under the deal.
The Trump administration
first considered putting tariffs
on feathers as part of its third
tranche of tariffs in 2018. Mr.
Werthaiser traveled to Washington to plead his case at
USTR hearings and believed he
had been persuasive when the
product was removed.
But when tensions escalated
with China in 2019, feathers
were added back to the list—
leading Down-lite to pursue an
exclusion.
Among other things, the
company had to show that it
had no other viable source for
goose and duck feathers, which
are largely a byproduct of
birds raised for meat.
“More than 85% of the total
waterfowl consumption is
driven by Chinese domestic
meat consumption; thus they
control the vast majority of
the global supply chain,” the
company said in its filing to
the USTR. The U.S., by contrast, produces only around 1%
of such feathers.
Companies filed more than
52,000 requests for tariff ex-

clusions, and nearly 46,000
were denied, with the USTR
arguing that the companies
could find other sources, or
that they had failed to demonstrate that their business
would be harmed.
In March 2020, the USTR
agreed with Down-lite’s arguments and granted an exclusion and a refund of tariffs already paid.
But the outgoing Trump administration allowed almost all
exclusions to expire by the end
of 2020, except for about 100
items deemed medically necessary, such as face masks used
to prevent the spread of
Covid-19.
Down-lite and other companies granted exclusions assumed the Biden administration would quickly restore the
exclusions or drop the tariffs
entirely. Instead, the tariffs
have remained in force.
“They’re very upset,” said
Robert Leo, a partner at
Meeks, Sheppard, Leo & Pillsbury, who worked with Downlite on its exclusion application.
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Debate Over Brexit Creeps Into G-7 Talks
Northern Ireland
squabble puts U.K.
leader on the spot; a
spat over sausages

Britain, made a show of striking up a close partnership
with French President Emmanuel Macron and described the
EU as “incredibly strong and
vibrant.”
The Northern Ireland deal
in effect puts the region, unlike the rest of the U.K., inside
the EU’s customs area and its
single market, its zone of harmonized regulation. This unusual arrangement requires,
according to the agreement,

checks in the Irish Sea to keep
track of what products are entering the EU.
The diplomatic spat is coming to a head over sausages. The EU permits the importation of only frozen
processed meat from outside
its single market. Currently,
the sale of raw sausage meat
and chicken nuggets from Britain into Northern Ireland is
permitted as the Brexit deal is
phased in. That grace period
expires this month.
Mr. Johnson has hinted that
his government might unilaterally extend the grace period
to allow the free movement of
meat to continue. The EU says
the U.K. must abide by the
rules and has threatened tariffs if it doesn’t. Talks are still
under way to find a solution.
The EU has suggested that
Britain should align its foodsafety rules with the EU’s to
remove the meat restrictions.
Britain says it doesn’t want to
be beholden to EU rules.
U.S. diplomats brought up
the Irish issue with their British counterparts before the
G-7, officials said. Fearing a
broadside from EU members
of the G-7, Mr. Johnson
brought his Brexit secretary,
David Frost, to the event. Officials said the Northern Ireland
issue was discussed during the
meeting of European Commission President Ursula von der
Leyen with Mr. Johnson but
neither side believed the G-7
was the right place to address
these concerns.

Richard Fontaine, a former
National Security Council and
State Department official in
the George W. Bush administration, said the G-7’s China
passages were stronger than
past admonitions. But he
added about the statement: “I
think it probably doesn’t impact Chinese behavior, at least
in the short run.”
The G-7 statement also laid
out plans to counter Chinese
influence in developing nations with the G-7 clubbing together to fund infrastructure
projects. The group also called
for a transparent probe into
the origins of Covid-19.
Human-rights groups and
the U.S. and U.K. governments
have alleged that Chinese authorities are committing genocide against Uyghurs, a Muslim minority group, and using
forced labor in Xinjiang. The
Chinese government has called
the allegations lies, saying it is
combating terrorism and improving livelihoods in Xinjiang.
In Hong Kong, China has
cracked down on opposition
figures and stifled criticism.
The statement also said the
G-7 would continue to consult
on collective approaches to
“challenging [China’s] nonmarket policies and practices
which undermine the fair and
transparent operation of the
global economy.”
The three-day gathering at

a beachside resort in southern
England saw a return to more
conventional U.S. diplomacy
under Mr. Biden, who used the
event to showcase the U.S.’s
desire to join with other rich
democracies to challenge
China and other autocracies
around the world.
U.K. Prime Minister Boris
Johnson, who hosted the
event, said he hoped it had
lived up to expectations that
the leaders would “reject some
of the selfishness and nationalist approaches that have
marred the initial global response to the pandemic.”
The joint statement signed
off on numerous initiatives including donating one billion
Covid-19 vaccine doses to
poorer nations over the next
year, ending government subsidies for foreign coal projects
and placing a minimum 15% tax
on large multinationals.
Earlier G-7 summits with Mr.
Trump in attendance were often more fraught. The 2020
meeting planned for Camp David never took place because of
the pandemic. This time, the
G-7 nations, made up of the
U.S., U.K, France, Italy, Canada,
Japan and Germany—along
with the European Union—were
able to craft joint positions on
a number of issues early on
during the event with only a
few issues needing last-minute
ironing out, officials said.

Leaders
Admonish
Beijing
Continued from Page One
China with respect.
Prime Minister Mario Draghi
of Italy said the statement expressed the leaders’ shared
view that relations with China
should be based on three principles: cooperation on global issues such as climate change,
the reality of economic competition, and the need to speak
openly about differences in values between democratic countries and China.
“It’s an autocracy that
doesn’t adhere to multilateral
rules. It doesn’t share the same
vision of the world that the democracies do,” Mr. Draghi said.
“It is necessary to cooperate,
but to be frank on the things
that we don’t agree with and
don’t accept.”
The statement capped the
initial leg of Mr. Biden’s first
international trip as president—and the first in-person
G-7 summit in almost two
years. The summit was
marked by a cooperative approach often absent in those
attended by his Republican

U.K. Prime Minister Boris Johnson says the implementation of the so-called Irish protocol threatens his country’s territorial integrity.
of the U.K. and with tariffs being levied on some products.
Mr. Johnson says the implementation of the deal threatens the U.K.’s territorial integrity; the EU, including Ireland,
says Mr. Johnson should carry
out what he agreed to in the
deal.
The leaders of Germany,
France and the EU met with
Mr. Johnson on Saturday.
President Biden made preserving peace on the island of Ire-

land a key part of a joint
statement he issued with Mr.
Johnson last week. While officials said the matter was
hardly discussed in the roundtables, British leaders and others were repeatedly asked
about it.
“We will do whatever it
takes to protect the territorial
integrity of the U.K.,” Mr.
Johnson said. He looked to
play down the disagreement,
saying that it had been a “van-

predecessor, Donald Trump.
“The only way we’re going
to meet the global threats is
by working together with our
partners and our allies,” Mr.
Biden, a Democrat, said Sunday following the end of the
summit. “America is back at
the table.”
Following the meeting, Mr.
Biden headed to Windsor Castle for tea with Queen Elizabeth
II and then to Brussels for the
next phase of his trip, which includes a summit with leaders
of the North Atlantic Treaty
Organization. He is scheduled
to travel this week to Switzerland to meet President Vladimir Putin of Russia, with relations between Washington and
Moscow at post-Cold War lows.
China was the main subject
of a 90-minute Saturday session at the summit. G-7 leaders agreed broadly that Beijing
was a concern, but had differing opinions on what the
China-related language should
look like, according to officials
involved in the discussions.
At the Saturday session, Mr.
Biden pushed to specifically
call out China’s alleged forcedlabor practices. In the end, the
leaders reached a middle
ground, agreeing to separate
the issue into two sections:
one raising concerns about human-rights issues in China and
another warning about forced
labor practices without di-

rectly mentioning Beijing.
U.S. officials said they were
happy with the compromise.
“The idea here is not to score
rhetorical points; the idea here
is to get agreement,” said Jake
Sullivan, Mr. Biden’s national
security adviser, while traveling with the president on Air
Force One.
China responded to the G-7
meeting with a statement from
a spokesman in its embassy in
London, who denounced the
grouping for “a serious violation of the basic norms of international relations” that he
said “exposed the sinister intentions of a few countries
such as the United States.”
“The G-7 summit communique included distorted remarks that reversed right and
wrong on Xinjiang, Hong
Kong, Taiwan and other issues, deliberately slandered
China and arbitrarily interfered in China’s internal affairs,” the statement said.
Individually, each issue cited
by the G-7 criticizing China has
in the past sparked fireworks
of protest from Beijing when
raised by a foreign government, even as President Xi Jinping’s Communist Party promotes a narrative that China is
too powerful to be pushed
around. The collective rebuke
is likely to sting even more.
The statement might mark
the most pointed remarks to

ishingly small part of our deliberations” during the G-7
meeting.
Italian Prime Minister Mario Draghi, one of the five
leaders from the EU at the
summit, said “This is about
the integrity of the U.K., but
deals have to be respected.”
The spat shows how Brexit
risks overshadowing Britain’s
efforts on the world stage.
Mr. Biden, while reaffirming
the special relationship with
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FALMOUTH, England—For
British Prime Minister Boris
Johnson, the Group of Seven
summit that he hosted over
the weekend was an opportunity to showcase the U.K.’s
ambitions on the global stage,
putting its years in the European Union decisively behind
it.
But he couldn’t entirely
make that happen. Wrangling
over Brexit bled into the meeting, coloring what appeared to
be a broadly successful summit.
The U.K. left the bloc last
year following the 2016 Brexit
referendum, and at the start of
this year departed the bloc’s
customs union and single market. That put into effect a convoluted deal to manage trade
and preserve peace in Northern Ireland after Brexit that
has since been the subject of a
tense dispute between Mr.
Johnson’s government and the
EU.
The so-called Irish protocol
avoided a border on the island
of Ireland by creating in effect
an economic border in the
Irish Sea with customs and
regulatory checks being carried out on goods sent to
Northern Ireland from the rest
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BY MAX COLCHESTER

President Biden on Sunday.
China by G-7 leaders since the
1989 Tiananmen Square crackdown and also the “most comprehensively critical” of China
since the summits began in
1975, according to John Kirton,
director of the University of
Toronto’s G-7 Research Group.
The Biden administration
has made collective action
with allies a central part of its
China strategy. Beijing has
countered by saying the efforts of a “small bloc” can’t
dictate the world order, which
is centered on the United Nations. China’s top foreign affairs official, Yang Jiechi, reiterated that message in a
phone call Friday with Secretary of State Antony Blinken,
Chinese state media reported.

WORLD WATCH

Biden and Macron
Embrace a Vision

CHINA

Gas Explosion Kills
At Least 12 People

President Biden and French
President Emmanuel Macron
embraced each other, sometimes literally, as allies on a
host of issues—from multilateralism to fighting climate
By Matthew Dalton
in Paris and Andrew
Restuccia in Carbis
Bay, England
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At least 12 people were
killed and 39 seriously injured
Sunday after a gas-line explosion tore through a residential
neighborhood in central China.
Responders to the early
morning blast in the city of Shiyan in Hubei province sent
more than 150 people to the
hospital, according to officials
quoted by state media.
The cause of the explosion
remains under investigation.
Stall keepers and customers
buying breakfast and fresh vegetables at a food market were
the majority of victims when
the explosion hit shortly after 6
a.m., according to the reports.
The blast struck a two-story
building built in the early 1990s,
which includes pharmacies, restaurants and other businesses.
More than 900 people were
evacuated from the area.
The Shiyan explosion came a
day after eight people died and
three others were injured when
toxic methyl formate leaked
from a vehicle at a chemicalhandling facility in the southwestern city of Guiyang.
Frequent deadly accidents
are usually traced to weak adherence to safety standards,
poor maintenance and corruption among enforcement bodies.
—Associated Press

Rescuers search for victims of a deadly gas-line blast Sunday in the central Chinese city of Shiyan.
SYRIA

At Least 15 Die in
Attack on Hospital
The death toll from an artillery strike on a hospital in northern Syria has risen to at least
15, medical officials said Sunday.
The shelling, a day earlier,
caused widespread destruction
and knocked out the hospital’s
maternity ward and surgery unit.
It was not clear who was behind the attack that wounded
43 and occurred in an area
where both government troops
and Kurdish-led fighters are.

Al-Shifaa hospital is in the
northern town of Afrin, in an
area controlled by Turkey-backed
Syrian opposition fighters.
—Associated Press
NICARAGUA

Four Opposition
Leaders Arrested
The government of President
Daniel Ortega arrested four opposition leaders on Sunday.
Mr. Ortega appears to have
moved beyond arresting potential
opposition candidates in the Nov. 7
elections, and has begun arresting

any prominent opposition member.
On Sunday, police arrested exSandinista dissident Dora María
Téllez, and another opposition
leader, Ana Margarita Vijil. Ms.
Téllez was a leading Sandinista
militant who led an assault on the
National Palace in 1978, taking
hostage the congress of dictator
Anastasio Somoza.
On Saturday, police arrested
Tamara Dávila, who was active in
Unamos, a movement formed by
former Sandinistas angered by Mr.
Ortega’s autocratic ways. On Sunday, police also arrested Suyen Barahona, the leader of Unamos.
—Associated Press

change at the summit of the
Group of Seven leaders in Cornwall this weekend, after years of
volatility between Mr. Macron
and ex-President Donald Trump.
After a photo with the other
world leaders next to the water
on Friday, the two men, who
were meeting for the first
time, spoke for several minutes, smiling and patting backs.
Messrs. Biden and Macron
also share a world view—one
that puts a premium on the
value of multinational institutions such as the World Trade
Organization and the European Union. That makes Mr.
Macron perhaps the most important partner for Mr. Biden
in Europe, as German Chancellor Angela Merkel, another
consummate internationalist,
is set to leave office this year.
“I for one think the European Union is an incredibly
strong and vibrant entity,” Mr.

Biden said on Friday sitting
next to Mr. Macron.
The body language of Mr.
Macron’s meeting with Mr. Biden stood in contrast to his
first with Mr. Trump, which
featured one of the more notable handshakes in diplomatic
history: a white-knuckle grasp
during which Mr. Macron continued squeezing after Mr.
Trump appeared to try to
withdraw his hand.
Messrs. Trump and Macron
later appeared to develop a
bond, but in the years that followed, Mr. Trump repeatedly
criticized the European Union,
which Mr. Macron strongly supports; pulled the U.S. from the
Paris climate accord and the
Iran nuclear agreement, two of
Mr. Macron’s top foreign-policy
priorities; and placed tariffs on
steel from the EU.
Mr. Biden quickly brought
the U.S. back into the Paris climate accord and last week lifted
sanctions on some Iranian officials. The U.S. and the EU have
agreed to detente on further
tariffs as talks continue.
Mr. Biden, when asked on
Friday if he had convinced
other G-7 leaders that the U.S.
is committed to multilateralism, deferred to Mr. Macron.
“Ask him,” he said. “Definitely,”
Mr. Macron replied.
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Netanyahu Vows ‘Daily Battle’ Israeli
Coalition

Prime Minister Benjamin Netanyahu addressed lawmakers Sunday.
tionalists for Tuesday that could
inflame tensions and spark a
fresh wave of unrest in the contested city—the first major challenge for the new government
just two days after taking over.
Mr. Netanyahu’s comeback
strategy carries sizable risks
for himself and the country.
He is on trial for corruption
charges, allegations Mr. Netanyahu denies. While he was
prime minister, he had more
and better options to fight
them, such as trying to advance
legislation that would shield
him from the charges or attempting to influence appointments that could have sway
over how the case is handled.
“It is not a good turn of
events for him,” said Amir
Fuchs, an expert at the Israel
Democracy Institute, a Jerusalem-based think tank.
A fresh bout of political instability in Israel would challenge government plans to
resurrect the economy after
multiple Covid-19 lockdowns
last year, if it were to interfere
with the passage of a much-

needed long-term budget after
two years without one.
Mr. Netanyahu appeared to
gain a political lifeline amid a
deadly 11-day conflict between
Israel and Hamas, but with that
fighting came internal strife between Jewish and Arab Israelis
that many in the country felt
was the product of years of Mr.
Netanyahu’s divisive rhetoric.
Israel’s cease-fire with
Hamas has held, but the militant group has warned it
would launch additional salvos
if Israel takes further provocative steps in Jerusalem. Last
month’s conflict killed 256 Palestinians, including 66 children, and 12 people in Israel,
including two children.
Mr. Netanyahu has been the
dominant force in Israeli politics for more than a decade.
Since his return to power in
2009—he served one term as
premier from 1996 to 1999—he
has driven the country’s security, diplomatic and economic
policies. In recent years he
made Iran the country’s top security priority and forged nor-

malization deals with several
Arab and Muslim states, including the United Arab Emirates
and Bahrain. He also halted
peace negotiations with the Palestinians and helped to foster a
world-class tech sector at home.
“He presided over the dominance of the right wing in Israeli politics and expanded Israel’s outreach to the world,”
said Aaron David Miller, a former Middle East adviser to
several secretaries of state
and now at the Carnegie Endowment for International
Peace. “He tried to create the
notion that in effect, without
addressing the Palestinian issue seriously, Israel would be
able to expand its influence
and status in the region.”
But after four inconclusive
elections since 2019, Naftali
Bennett, who heads the rightwing Yamina party, and Yair
Lapid, who leads the centrist
Yesh Atid party, cobbled together a coalition from across
the Knesset, Israel’s parliament.
On Sunday, lawmakers narrowly voted in favor of the
new coalition government that
includes an independent Arab
party for the first time in Israel’s history.
The centrist Blue and
White’s Benny Gantz is the defense minister, right-wing New
Hope’s Gideon Saar is the justice minister and the right-wing
Yisrael Beiteinu’s Avigdor Lieberman is the finance minister.
A key problem for Mr. Netanyahu has been his inability
to maintain relationships with
people who have worked with
him, people who know him
said. “He serves one person,
himself,” said Michal Shir, a
former Likud lawmaker who
joined Mr. Saar’s party last year.

India Prepares for New Virus Surges
BY SHEFALI ANAND
NEW DELHI—Indian cities
and states are building oxygen
plants and setting up new
Covid-19 treatment centers,
preparing for the possibility
of more surges as the most recent crisis recedes.
With oxygen in short supply in the recent surge, New
Delhi, among the worst-hit
places, is buying 25 oxygen
tankers for transport, and
building 64 small plants and
one large one to produce it.
“If a third wave comes, people should not suffer,” Arvind
Kejriwal, Delhi’s chief minister,
said earlier this month.
India’s financial center,
Mumbai, is setting up more
Covid-19 centers, adding 5,500

beds, including some for children, said Suresh Kakani, a senior official in charge of the
city’s health department. That
will expand on the 9,000 patients who can be accommodated in current centers, in
addition to the beds available
at regular hospitals, he said.
Many hospitals in Mumbai
and elsewhere in India have
historically relied on oxygen
cylinders, which were timeconsuming and difficult to refill during the surge. Mumbai
also plans to set up 12 oxygen
plants near hospitals, he said.
In addition, Mumbai is due
to get its first genomic-sequencing lab up and running
by the end of this month, according to Mr. Kakani. India
has 10 government-run labs

that
sequence
positive
Covid-19 samples, which scientists say is insufficient to
keep up with new strains of
the coronavirus. Delhi is planning to set up two such labs.
The B.1.617.2 variant, which
was first identified in India
and recently named Delta by
the World Health Organization, is seen as one of the primary factors that fueled the
country’s the surge. India set
global highs for daily cases,
topping 400,000 in late April.
New cases have dropped below 100,000 in recent days.
A study published earlier
this month by a consortium of
Indian government labs that
hasn’t been peer reviewed
pointed to the more transmissible Delta variant as the best

explanation for the surge. The
variant has spread to at least
60 countries and is the dominant strain in the U.K.
With its own sequencing
lab, Mumbai hopes to be on
top of any new variants that
may be circulating. “Within
two to three days’ time, we’ll
get the report, and we can
amend our strategy if required,” Mr. Kakani said.
He said health officials are
preparing for another potential surge between July and
September. The city is trying
to vaccinate as many of its
nine million adults as possible
by then but has a limited supply of vaccines, Mr. Kakani
said.
—Suryatapa Bhattacharya
contributed to this article.

Takes Reins

Continued from Page One
“We will work together…to
mend the rift in the nation and
immediately get the country
functioning normally again after a long period of paralysis,”
Mr. Bennett said after the vote.
Mr. Netanyahu vowed following the vote to fight on as opposition leader to quickly topple the new government and
return to power.
“With God’s help, it will be
much sooner than you think,”
Mr. Netanyahu told his fellow
lawmakers, some of whom
broke out in applause.
Mr. Netanyahu has been the
dominant force in Israeli politics for more than a decade,
driving the country’s security,
diplomatic and economic policies. In recent years, he made
Iran the country’s top security
priority and forged normalization deals with several Arab and
Muslim states, including the
United Arab Emirates and Bahrain. He also halted peace negotiations with the Palestinians
and helped to foster a worldclass tech sector at home.
The new government faces
some immediate challenges. It
is under pressure to boost the
economy after several lockdowns to contain the spread of
Covid-19, while also negotiating
a longer-term truce with Hamas
after the two sides fought a
deadly 11-day conflict in May.
Israel’s economy contracted
by 6.5% on an annualized basis
in the first quarter from the
previous quarter, though the
central bank predicts that it will
expand by more than 6% over
the entire year. There are several bright spots, including the
country’s rapid Covid-19 vaccination program and a flourishing tech industry. But other areas, notably tourism, are
struggling and unemployment
is still nearly three times its
pre-pandemic level of 3.4%.
To help pick up the pace of
growth, the new government
aims to bring more ultra-Orthodox Jews and Arab citizens
into the economy through increased spending on education
and job training, and intends
to make large investments in
infrastructure.
The new government also inherits a number of foreign-policy challenges. Israel is engaged
in a complex battle with Iran’s
military proxies in Syria and
elsewhere in the region and is
also trying to contain Tehran’s
nuclear ambitions. The government also faces an unstable and
combustible period in Palestinian politics, as well as a soften-
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TEL AVIV—Outmaneuvered
by rival politicians after 12 years
in power, Israeli Prime Minister
Benjamin Netanyahu is plotting
a comeback, intending to challenge the new government on
matters that could deeply divide
the cross-party coalition.
Mr. Netanyahu, who is expected to lead the opposition,
plans to press the governing
coalition, which includes eight
parties ranging from an Arab
group to conservative forces,
on policy issues such as settlement construction and empowering the country’s Arabs.
He is hoping the coalition
will buckle under pressure, people familiar with his plans said,
which would send the country
into a fifth election since 2019
and give Israel’s longest-serving
leader another shot at power.
“I will wage a daily battle
against this bad, dangerous
left-wing government to topple
it,” Mr. Netanyahu said Sunday
in parliament, ahead of the confidence vote for the new coalition. “With God’s help, it will be
much sooner than you think.”
In addition to pressing domestic issues that could be divisive, Mr. Netanyahu said he is
also looking to draw contrast
between himself and the new
government on the U.S. effort
to re-enter the 2015 Iran nuclear deal, which Israel opposes.
“Bennett doesn’t have the
international standing, the
status or the know-how,” Mr.
Netanyahu said. He added that
Iran should understand he will
“be back soon.”
Last week, Mr. Netanyahu
pushed through plans for a controversial flag march in Jerusalem organized by right-wing na-
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BY FELICIA SCHWARTZ

ing of bipartisan support in
Washington. Mr. Bennett has
said his government will work
to shrink its conflict with the
Palestinians, rather than seek a
final resolution.
Mr. Bennett and his partners,
notably Yair Lapid of the centrist Yesh Atid party, pieced together a coalition from across
the political spectrum, including an independent Arab party
for the first time in Israel’s history, after Mr. Netanyahu failed
to form a government following
the most recent vote in March.
Before the confidence vote
that enabled his government to
take office, Mr. Bennett asked
those celebrating the end of Mr.
Netanyahu’s premiership not to
“dance on the pain of others.”
“We are not enemies; we are
one people,” he said.
But in Rabin Square in central Tel Aviv, thousands danced
and cheered as soon as the new
coalition won the confidence
vote. Videos from the scene
showed many were wearing
paraphernalia from more than
two years of protests demanding Mr. Netanyahu leave office
because of corruption allegations against him.
A small group gathered
around Mr. Netanyahu’s official
residence in Jerusalem to show
support for him.
President Biden congratulated Mr. Bennett and said his
administration is fully committed to working with the
new Israeli government “to
advance security, stability, and
peace for Israelis, Palestinians,
and people throughout the
broader region.”
Mr. Bennett replied quickly
in a tweet, writing he looks forward to working with Mr. Biden
“to strengthen the ties between
our two nations.”
The breadth of the tasks
facing Mr. Bennett’s government and the difficulty of
keeping his coalition intact are
considerable. “The main challenge will be to hold on,” said
Gideon Rahat, a senior fellow
at the Jerusalem-based think
tank the Israel Democracy Institute. “This is the most heterogeneous government in the
history of Israel.”
—Felicia Schwartz
in Tel Aviv
contributed to this article.

Prime Minister Naftali Bennett

Lack of Vaccines, Hospital Beds Hurts Africa’s Covid-19 Fight
JOHANNESBURG—In
Uganda, hospitals have become so overwhelmed with
new coronavirus cases that the
sick are dying while waiting
for a bed. In Namibia, all nonemergency surgery has been

canceled to preserve space for
Covid-19 patients and military
hospitals have been opened for
civilian use. In South Africa’s
largest city, Johannesburg, intensive-care wards are filling
up and hospitals are stockpiling oxygen cylinders as infections surge again.
Across Africa, which has received fewer Covid-19 vaccines
than any other continent,
countries are confronting a
new wave of coronavirus infections without the inoculations that have turned the tide
of the pandemic in Europe and
North America.
News that the Group of
Seven countries will donate at
least one billion doses of
Covid-19 vaccines to poor
countries holds out the promise of some relief on a continent where 0.6% of the 1.3 billion people have been fully
vaccinated. However, the donated shots—most of which
won’t start to arrive until August or later—may not prevent
many African governments
from running out of shots in
the coming weeks as deliveries
from the World Health Organization-backed Covax program
for
developing
countries have slowed to a trickle.
Meanwhile, new, more
transmissible virus variants are
taking root in several African
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People wait to get vaccinated in Kampala, Uganda. G-7 nations have pledged to donate at least a billion Covid-19 doses to poor nations.
nations, compounding their
struggle with the continent’s
worst recession on record.
The
donated
shots
will help inoculate the millions
of doctors and nurses who
work in some of the weakest
healthcare systems in the
world, often treating Covid-19
patients without the protection their colleagues elsewhere
received months ago. Health
officials say millions more
doses are needed to inoculate the general population and end the pandemic.
“The continent is going
through a third wave, no

doubt about that,” said John
Nkengasong, the director of
the Africa Centers for Disease
Control and Prevention.
Case counts are rising in 14
of Africa’s 54 countries, climbing 26% in the first week of
June, compared with the previous seven days, Dr. Nkengasong
said. The epicenters of the new
outbreaks are in national capitals, where there often is more
capacity to record cases.
Kinshasa, a megacity of
some 11 million people and capital of the Democratic Republic
of Congo, is under curfew after
the WHO detected an exponen-

tial rise in cases in May.
Daily infections in South Africa’s most-populous province
of Gauteng, home to its political and economic capitals, Pretoria and Johannesburg, have
nearly doubled over the past
week. Epidemiologists warn
that the cities may set a record for deaths this month.
According to official data,
infections in Africa are still just
a tiny fraction of the global
case load. But limited testing
capacities and widespread reluctance to seek help at hospitals mean the true scale of the
pandemic on the continent re-

mains hard to assess.
Some doctors and health officials in the hardest-hit countries say this new surge in infections looks more dangerous
than previous ones. “This new
wave is more deadly, more
young people are getting infected,” said Medard Rutaro, a
surgeon at Mulago Hospital in
Uganda. “This is no longer the
disease of old people.”
The East African nation of
42 million people saw Covid-19
cases more than double for the
second week running, to 1,144,
mostly in the capital Kampala.
President Yoweri Museveni an-

nounced a new lockdown on
Sunday, warning that “the intensity of severe and critically
ill Covid-19 patients and deaths
is much higher in this wave.”
Uganda has only received a
third of the three million vaccines the Covax program was
supposed to deliver by the end
of May. Covax is no longer receiving shots from its main
supplier in India because of an
export ban imposed by the government in New Delhi, but says
it is working to close a gap of
some 250 million vaccine doses
by the end of September
through donated shots and
deals with other manufacturers.
Public-health officials are
also concerned about the appearance of the Delta variant,
a strain first detected in India. Early data from the U.K.
indicates that the variant is
between 40% to 80% more
transmissible than the Alpha
variant that is currently dominant in Europe and the U.S.
Of the 2.2 billion vaccines
given globally, under 36 million
have been administered in Africa, the Africa CDC said. Three
nations—Tanzania, Burundi and
Eritrea—haven’t vaccinated anyone. Without a boost in supplies, just seven countries in the
WHO Africa region will have
vaccinated 10% of their populations by the end of September,
said the agency’s regional director, Matshidiso Moeti.
Susan Buwule tried to find
a spot for her Covid-stricken
mother in every intensive-care
unit in Kampala, but there
were no beds available. Her
mother died last Monday.
“They were all full with
Covid-19
patients,”
said
Ms. Buwule. “The doctors believe she would have survived
had she found a bed.”
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Japan Sees
Hydrogen
In Future
Continued from Page One
challenges
to
overcome.
Japan’s approach is likely to
be a gradual process of moving away from fossil fuels over
many years, so it won’t cut
carbon emissions quickly at
first. Nor will it resolve its dependence on foreign energy.
The country plans to use hydrogen produced largely from
imported fossil fuels initially.
But like many countries,
Japan is realizing it can’t
achieve its goal of zero emissions by 2050 with renewable
sources alone. Hydrogen emits
water vapor when used, rather
than greenhouse gases like
carbon dioxide. It can be used
to replace fossil fuels in industries where renewables don’t
work as well.
The Japanese government
more than doubled its hydrogen-related research-and-development budget to nearly
$300 million in the two years
to 2019.
In December, Japan published a preliminary road map
that called for hydrogen and
related fuels to supply 10% of
the power for electricity generation—from virtually zero
now—as well as a significant
portion of the energy for other
uses like shipping or steel
manufacture by 2050.

Ammonia option
Eventually, the government
is expected to provide subsidies, as well as disincentives
for carbon-emitting technologies. Japan’s industrial powerhouses are building ships, gas
terminals and other infrastructure to make hydrogen a
big part of everyday life.
Japan’s biggest power company, JERA Co., is planning to
reduce carbon emissions by
mixing the hydrogen compound ammonia into its coalfired plants, and in May
signed a memorandum of understanding with one of the
world’s biggest ammonia manufacturers to develop supply.
The country’s conglomerates are seeking out places to
source ammonia and hydrogen. Shipping companies like
Nippon Yusen Kabushiki Kaisha are designing boats that
run on those fuels.
The world’s first liquefied
hydrogen carrier—a 380-foot
vessel bearing the letters
“LH2” in blue and black—sits
at the port of Kobe in southwest Japan, preparing for its
trial run to Australia, around
5,600 miles away.
“If there is a breakthrough
in Japan and the entire value
chain is figured out to service
the Japanese market, I think
there will be rapid adoption”
of hydrogen globally, says David Crane, the former chief executive of U.S. power producer
NRG Energy Inc., who sits on
the board of JERA.
Hydrogen has key advantages. One is that it can be
used in modified versions of
existing power plants and
other machinery designed to
run on coal, gas or oil. That
will help countries avoid
scrapping billions of dollars of
legacy assets as they transition to a new-energy future.
It can also be stored and
used in fuel cells, which pack

more power into the same
amount of space than electric
batteries. That makes hydrogen better suited for airplanes
or ships that have to carry energy supplies long distances.
Another advantage is that
hydrogen is a technology in
which Japan can take the lead
and reduce reliance on China,
the world’s biggest supplier of
solar panels and electric batteries.
With 80% of solar panels
now coming from China, “we
have some concern” about future energy security, says Masakazu Toyoda, chairman of
the Institute of Energy Economics, Japan, who sits on a
committee advising the government on energy strategy.
The International Energy
Agency said in May that hydrogen would be needed,
along with solar and wind energy, if the world is to reach
net-zero carbon emissions by
2050.
In the U.S., some states and
companies are investing in hydrogen projects like fuel stations, although the efforts are
still sporadic.

Hydrogen airplanes
The European Union last
year rolled out its own hydrogen strategy and estimated investment in the industry could
reach hundreds of billions of
dollars by 2050. Several European oil companies, including
Royal Dutch Shell PLC and BP
PLC, are backing new hydrogen projects. Airbus this year
unveiled plans for three hydrogen-fueled airplanes.
A consortium of South Korean conglomerates including
Hyundai in March announced
$38 billion in hydrogen-related
investment by 2030. China
plans to have hundreds of hydrogen buses ready for the
Beijing Winter Olympics in
early 2022.
A key problem is that hydrogen isn’t found by itself in
nature, which means it must
be extracted from compounds
such as water or fossil fuels.
That takes energy. More energy goes into producing pure
hydrogen than comes out
when that hydrogen is consumed.
The most common ways of
making hydrogen, by extracting it from natural gas or coal,
also produce a lot of carbon
dioxide. The long-term goal is
to make hydrogen the “green”
way, using electricity from renewable-energy sources, but
for now that is pricier.
Storing and carrying hydrogen is tough, too. The gas is so
light and takes up so much
space at normal temperatures
that it has to be compressed
or liquefied to be transported
efficiently. Hydrogen doesn’t
turn into liquid until it is
cooled to minus 253 degrees
Celsius, just 20 degrees
warmer than absolute zero.
Japan’s plan could be one
of the world’s most consequential because of its bold
idea of using ammonia. Ammonia, a compound of nitrogen and hydrogen that also
emits no carbon dioxide,
solves some of hydrogen’s
problems. It is more expensive
to make, but much easier to
transport and store—and thus
trade—than pure hydrogen.
And it is already produced in
large quantities world-wide,
mostly for fertilizer.
Critics say hydrogen and related fuels aren’t worth the effort. Generating electricity
from pure hydrogen in Japan
would currently cost around
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The world’s first liquefied hydrogen carrier—Suiso Frontier, or ‘hydrogen frontier’—in Kobe, Japan.
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“It is a huge endeavor,”
says Ryo Minami, director
general of METI’s oil, gas and
mineral resources department,
which is leading its ammonia
strategy. “Japan is embarking
on something that’s never
been done anywhere in the
world.”
Although Japan has been
plugging hydrogen since the
1970s, commercialization was
slow. Attitudes started changing a few years ago, after a
government-sponsored
research project led by Shigeru
Muraki, a former vice chairman at Tokyo Gas Co. Mr. Mu-

raki proposed starting with
ammonia until technologies
using pure hydrogen matured.
Mr. Muraki’s group found it
could be burned in existing
coal- and gas-powered thermal
plants, which currently produce three-quarters of Japan’s
electricity. Although the combustion emits nitrous oxide, a
greenhouse gas, Japanese engineers have worked to get the
emissions down and say the
rest can be filtered out so it
doesn’t get released.
Japanese utilities could
first secure ammonia made
from fossil fuels and find ways
to capture or offset the carbon
dioxide emitted during that
process, Mr. Muraki reasoned.
They could switch to “green”
ammonia as demand grows
and prices come down.
Mr. Muraki talked up the
idea to government officials,
like the economy ministry’s
Mr. Minami. The problem was
that Japan needed economies
of scale to bring down hydro-

That would require a massive boost in ammonia supply.
JERA’s initial test calls for
around 500,000 tons a year—
around half of what Japan
consumes now. By 2050, Japan
could consume 30 million tons
of ammonia and 20 million
tons of hydrogen a year, according to projections from
METI and an advisory group.
The task of figuring out
how to develop that supply is
falling to companies like Mitsubishi Corp. and Mitsui & Co.
that import much of the fuel
and chemicals Japan uses today.
The biggest challenge is
price. Government officials
and industry executives estimate it would cost around 24%
more to produce electricity if
utilities mixed in 20% ammonia than by just burning coal.
Industry executives say that
price gap could be manageable
with government support and
incentives.
Mitsui is discussing the
possibility of a big new ammonia plant in Saudi Arabia,
which the conglomerate has
concluded is the cheapest
source. Mitsubishi is in talks
with potential suppliers in
North America, the Middle
East and Asia, and is also talking to Japanese shipping companies about building bigger
ammonia carriers.
Shipping firm Nippon Yusen
is seeking preliminary approval for a massive ammonia
tanker that would be fueled by
ammonia as well, and hopes to
have it ready by 2028.

II. VOC1, VOC2, for “variant of
concern,” sounded too much
like a common swear word.
Birds required proficiency in
English, so never got much
consideration.
“We kept asking, surely
you’ve got to have names by
now,” said a WHO official.
“But the group didn’t have
consensus.”
Another proposal for an ornate system of make-believe
nouns—Alcanopa, Focanuba—
was shot down because “it all
sounded a bit like alien names
in a science-fiction universe,”
said a panelist, Mark Pallen,
professor of Microbial Genomics at the University of East
Anglia in the U.K.
The exercise left him impressed with how easily the
WHO turned a coronavirus
disease from 2019 into
“Covid-19,” which seemed
wonky at first but proved infectious. “Whoever did that
was inspired and deserves a
medal,” said Prof. Pallen.
At stake is whether the
WHO can solve a problem as
old as the plague. Governments fear the consequences
of announcing a new disease

found on their soil.
The ignominious reward is
often having a disease named
after a local river—Ebola—
town—Lyme—or the nation itself, like Spanish Flu, which virologists say almost certainly
came from the U.S. Travel
bans and trade restrictions
can follow.
After months of regular arguments on reply-all emails
piling up at odd hours, many
panelists
became
overwhelmed. Twice, a senior
WHO adviser gave the task
force 24 hours to reach an
agreement, only for the group
to blow past the deadline.
“It was basically all these
esteemed scientists telling
each other their ideas were
stupid,” said Jinal Bhiman, a
principal medical scientist at
South Africa’s National Institute for Communicable Diseases.
Last month, they settled on
a Greek alphabet-based system
that some of the task force’s
own members worry still
might not serve the intended
purpose. Henceforth, governments and media should refer
to the variant previously

known as the U.K. variant,
identified in the county of
Kent, as Alpha, while one detected in South Africa is Beta,
the WHO announced on May
31. Gamma was the new name
for a strain thought to have
originated in Brazil, while
Delta was one of the variants
first found in India. The idea
had been sitting on page three
of the WHO’s 2015 diseasenaming guidelines.
Not everybody was happy.
The WHO’s media department
received feedback from an aggrieved Greek national demanding to know why the
WHO hadn’t chosen the Roman alphabet.
Also, there are only 24 letters in the Greek alphabet, a
gamble that the pandemic will
subside before it unleashes
Omega. Prof. Pallen figures the
panelists bought themselves
as little as six months, which
is about as long as it took to
create the system.
A WHO spokesman said the
agency was “very pleased”
with the adoption of its new
labels by the media and the
public. “They are simple, easy
to say and remember,” he said.
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eight times as much as from
natural gas or solar and nine
times more than coal, according to some estimates.
Greenpeace has panned
Japan’s ammonia power-generation plans. It concluded in a
March analysis that the idea
was “expensive greenwash,”
because it will likely still involve some greenhouse gas
emissions and cost more than
producing power with renewable energy.
Volkswagen estimates hydrogen-powered electric vehicles use as much as three
times more energy than battery-powered ones. Tesla chief
executive Elon Musk has called
hydrogen fuel cells for cars
stupid.
But Japan’s circumstances
mean it has limited options. It
imports almost 90% of the energy it uses, and has limited
room to build out solar or
wind arrays. Japan shut down
most of its nuclear plants after
a 2011 tsunami caused melt-
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The orange dots are UK B.1.1.7 variant particles, also called Alpha.
It gave a task force of several dozen virologists, microbiologists and taxonomists
from around the world the
near-impossible job of all
agreeing on one idea. The
overriding rule: Variants can’t
be named after the place they
were found, to avoid stigmatizing countries doing the legwork of identifying virus
strains circulating in their
populations.
Greek gods—from Apollo to

60

…but is a world leader in hydrogen R&D investments as part of its plan to move to hydrogen.

The Fight
To Name
Viruses
Continued from Page One
ant,” “the Indian variant.”
Feathers were ruffled.
“It is almost inevitable that
some will mistakenly think the
birds carry or are responsible
for Covid, putting robins and
pelicans at risk the world
over,” one commenter on a research paper protested. “If the
‘Robin’ variant takes off, you
will be impacting my daughter
and every other person named
Robin,” complained another.
It’s hard to find a good
name for a bad virus. In December, the WHO began brainstorming an easy-to-remember
system for naming coronavirus
variants that would be acceptable to 190-some member
states, and the vast community of scientists who follow,
and often nitpick, the agency’s
recommendations.

40

gen or ammonia prices, and no
big consumer had emerged.
That is where JERA came
in. The power producer was
formed after the Fukushima
nuclear plant disaster left its
operator, Tokyo Electric Power
Co., in bad financial straits. In
2019, Tepco and another major
utility transferred their thermal power plants to JERA,
leaving it with facilities that
supplied around a third of
Japan’s electricity.
JERA
calculated
that
switching Japan’s power to entirely renewable energy would
mean rebuilding the country’s
electric grid, a costly and
time-consuming process, says
Hisahide Okuda, head of
JERA’s strategy department.
But the existing grid could
support enough renewable
power to meet half the country’s demand.
To decarbonize the rest, Mr.
Okuda turned to ammonia and
won over skeptical board
members. JERA unveiled its
plan to shift its coal plants to
an ammonia mix in October.
In Yokohama, heavy-industry manufacturer IHI Corp. is
adapting gas turbines to burn
an ammonia-gas mix.
All you have to do is replace the burner, says Masahiro Uchida, an IHI senior researcher, pointing to a bronzecolored cylinder atop the main
turbine chamber. IHI has also
figured out how to retrofit
coal furnaces, and hopes to
sell them in countries like
Australia or Malaysia, as well
as Japan.
JERA and IHI are starting a
government-sponsored trial to
burn a 20% ammonia mix at
one of JERA’s biggest coalburning plants. If that goes
well, JERA says it hopes to roll
out the technology at all its
coal plants by 2030, and then
gradually raise the percentage
of ammonia used, reducing the
carbon emitted.

Zeus—were struck down because of trademark concerns,
and because those myths were
often violent. Using common
names—Andrew, Katrina—as
is done for hurricanes contravened the agency’s “Best Practices for the Naming of New
Human Infectious Diseases.” A
simple numerical system,
where the first variant would
be V1, was rejected because V2
was the name of a German
rocket used during World War

downs at one in Fukushima;
the public remains largely opposed to nuclear power.
The zero-carbon road map
that Japan’s Ministry of Economy, Trade and Industry unveiled in December called for
importing millions of tons of
ammonia.

‘Huge endeavor’
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If you want to show
the world 83 how it’s done
you have to change the
way you do things.
Maria Owen
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and collaborate.
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Google Workspace takes the
tools people are already familiar
with — Gmail, Chat, Calendar,
Drive, Docs, Sheets, Meet —
and brings them
New
together in one
simple, intuitive
space. So you and your team
can connect effortlessly.
Create brilliantly. Collaborate
seamlessly. Whether you’re
running a multinational company
or organizing weekly band
practices, everything you need is
always right where it should be.

How it’s done on
teams of 10 and 10k

How it’s done
always changing

How it’s done
securely

How it’s done
sustainably 26

How we do it
here too

The fastest-growing, most
innovative organizations in
the world are already running
on Google Workspace. It’s
how sweetgreen is putting
sustainability on the menu.
How Netflix is transforming
Hollywood. How Ms. Kim’s
class is finalizing their Modernism
reports. And how a startup in
Des Moines is whiteboarding
a thing that
might just
change the
world. Every
day, Google Workspace is
being used by more than three
billion people to show the
world how it’s done.

Work is always changing. So
Google Workspace has features
that help you keep up, no matter
how fast things are moving.
Schedule
meetings
and share
documents
quicker
with intelligent suggestions.
Video chat across languages
with auto-translated voice
captions. And while you’re hard
at work, we’ll keep inventing,
so you’ll always be ready for
whatever comes next.

Google Workspace runs on
Google’s industry-leading
security infrastructure. That
means your emails, docs,
files and devices are safe and
secure. Everything is
automatically backed
up. And each account
comes with 2-Step
Verification, single
sign-on, and advanced phishing
and malware protection. So
whether you’re creating turbine
blueprints or a surprise party
guest list, you can sleep soundly
knowing it’s secured by our
world-class infrastructure.

Google Workspace runs on
the cleanest cloud in the
industry. Every email you send,
sheet you share,
doc you edit and
Meet you join
has zero net
emissions.
Businesses that
switch to Google Workspace
have reported reductions in
IT energy use and carbon
emissions up to 87% — the kind
of impact you can feel good
about and proudly tell the world.

All 100k+ Google employees —
from engineering, to marketing,
to the PhDs in the quantum lab
— rely on Google Workspace
every day. Our scientists leave
comments in research docs,
and the security team keeps
our inboxes clear of spam and

viruses. Google’s entire business
is riding on it, just like yours.
Because no matter the task at
hand, when your customers
are depending on you, Google
Workspace is how it’s done.
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AT WORK | KRITHIKA VARAGUR

Prepare for a Surge
Of Office Hot Desks
More employees will find that they no longer have assigned workspaces

S

arah Vanunu started a
new job three weeks ago
at MyHeritage, an online
genealogy platform based
in Or Yehuda, Israel, and
thanks to Israel’s speedy
vaccine rollout, she has been eligible for in-person work since she
began. But she only goes in on
Mondays and Wednesdays and
leaves nothing on her assigned
desk in between, since different
people work there the other days
of the week.
“It’s so funny to start a new job
and not meet everyone up front,”
she says. “I still don’t know half of
my colleagues.”
MyHeritage, which employs
about 400 people in Israel, is still
operating at reduced capacity due
to Covid restrictions. Ms. Vanunu,
who directs the company’s public
relations, comes to work with just
a laptop and mouse. There’s a completely clean desk waiting for her
there, with nothing on it but a
monitor. If she wants to come in
any other days, she must make a
reservation online and get assigned
to a random desk elsewhere.
As millions of workers head
back to the office this summer,
many will return without a desk of
their own. Some appreciate the

She said goodbye to
the corporate ladder
to become a travel
entrepreneur
BY RAY A. SMITH

W

hen Jateria Pittman took
her first international trip
for a study-abroad program seven years ago, she was on
a path to a corporate career in the
mortgage industry.
Then a marketing major in her
senior year at Appalachian State
University, Ms. Pittman, the first
person in her family to attend college, qualified for a six-month
study-abroad program in Johannesburg.
Initially, she wasn’t sure she
should go, telling herself to “just
sit down and be grateful” for making it into college. But ultimately,
Ms. Pittman decided to go to Johannesburg, rationalizing that it
would be an important part of her
college education. The experience
was life-changing.
After graduating in 2015, Ms.
Pittman quickly landed a job as a
mortgage processor at a company
in Charlotte, N.C. But she quit the
job after a year, finding it a letdown after her transformative
time in South Africa.
“The trip just really opened my
eyes up to a different quality of

flexibility of these hot-desk arrangements, which aren’t completely new but have become vastly
more popular as part of post-pandemic plans for hybrid work.
But hot desks also mean extra
time spent managing reservations,
coordinating with teams and helping employees feel a sense of belonging without a dedicated spot
for them in the office. Experts and
workers say there are ways to op-

In one 2020 survey of 77
firms, 56% anticipated
more use of flexible
office space.
timize these spaces, including assigning desks to groups instead of
individuals, planning schedules,
designating areas for socializing
and being extra-mindful of workers with special needs or disabilities.
A major reason desk reservations are a big part of so many
companies’ return to work is that
most workers haven’t yet been ordered to come in five days a week,

so their schedules remain variable.
And many offices are reopening at
lower than maximum capacity. JPMorgan Chase CEO Jamie Dimon
wrote in his annual shareholder
letter in April that the bank may
need only 60 seats for every 100
employees after the pandemic.
“You have to have most employees coming in nearly every
day to justify assigning them a
desk,” says Amy Yin, San Francisco-based founder of OfficeTogether, an office reservation and
scheduling software company.
Some companies also want to
avoid assigning desks so they can
clean them more frequently as
part of enhanced pandemic-era hygiene protocols.
The key concept emerging
around desk-reservation systems is
“neighborhoods,” where certain
teams can gather a few days a
week, as opposed to individual
workers reserving their own desks
and coming in willy-nilly.
MyHeritage, which opened for
in-person work in April, designated one or two specific weekdays for each team, such as research and development or
product, says the company’s facilities manager, Katerina Breitman.
The most popular day for in-

life,” said Ms. Pittman, who is 28,
lives in Atlanta, and is the first in
her family to have a passport. After
the freedom of traveling, the confines of her first desk job made her
second guess her career choice.
“This is what I’ve been working so
hard for, for so long, to be sitting
here in an office and having to ask
‘can I take time off to go to the doctor?’” she says. “This isn’t the
dream that I wanted to live at all.”
About six months into her job,
Ms. Pittman started to make
plans to move to South AfHER JOURNEY TO A
rica. She took a second job as
NEW BUSINESS
a hostess at a country club
and drove for Uber on weekName: Jateria Pittman
ends to make enough to pay
down her debts, including
Location: Atlanta
$13,000 in student-loan debt
plus credit-card and car-loan
Education: Bachelor of Science in
balances.
Business Administration Marketing
“I saved all my bonuses
Degree, Appalachian State University
from my mortgage job, all my
checks from the country club
Former job: Mortgage processor
and Uber money and reselling
clothes income to save for my
New job: Financial educator
move,” Ms. Pittman said.
The hustle to cobble toAha moment: Taking on extra jobs
gether enough money for her
and selling old clothes to afford travel
trip gave her an epiphany
inspired her to start her business.
about how she could make
traveling a sustainable lifeAdvice for changing careers: You can
style. “I would really need to
take your own life experiences and inpay off my debt, not just
terests and live a life that makes you
lower my expenses,” Ms. Pittexcited to jump out of bed every day.
man said. She concluded that
she probably wasn’t the only
young woman trying to bal-

person work at the moment is
Thursday, according to data compiled in May from about 10,000 offices around the world by Robin, a
workplace management platform.
(The least popular is Friday.)
Flexible work arrangements are
likely here to stay: In one 2020
survey of 77 firms world-wide by
CBRE Research, 56% of those surveyed anticipated more use of flexible office space.
Social interaction may be one
of the trickiest parts of these arrangements in the long run, since
workers can no longer drop by the
permanent desk of a colleague for
unplanned chitchat. A 2018 survey
by Workthere, a co-working space
company, found that only 46% of
workers surveyed felt that they
were more productive in a hotdesk environment compared with
having their own desk.
One workaround is to designate
areas just for socializing. The Austin, Texas, office of the consulting
firm Bain & Co., which reopened in

Travel entrepreneur Jateria
Pittman in Atlanta, above, which is
home, and right, in Dubai in 2018.
ance personal finances with a love
of travel. In 2016, Ms. Pittman
started a blog discussing moneysaving tips and travel advice and
left her mortgage-processing job.
Ms. Pittman took a year off
from working in 2017 to live “like
a global citizen,” she said. Living
on her savings, Ms. Pittman moved
to South Africa and traveled
throughout southern Africa and
Europe. “I didn’t go there with a
job, I didn’t go there to look for a
job, I didn’t go there for school or
to start school, I literally just went
to live,” she said.
Ms. Pittman moved back to the
U.S. later in 2017, settling in Atlanta and unsure about her next

May in a WeWork, has a “bullpen”
area, an open space with larger tables that can seat about 25 people,
to facilitate water-cooler moments,
says Peter Bowen, a partner there.
Live feeds can also help workers keep track of each other, says
Zach Dunn, Boston-based cofounder of Robin. “At the beginning of the year, [our software]
basically showed desks and seat
assignments, but now it’s a map
updated in real-time as people
move through the office.”
Over time, companies have gotten better at the extra layer of
planning required to work in an
office that accommodates fewer
people in more locales. In Austin, Bain asks employees to
indicate on a mobile app
which days they plan to come
in the following week. If many
people plan to come on a particular day, they might allot
the morning to a certain team
and the afternoon to a different one.
OfficeTogether allows
booking up to 30 days in advance, but Ms. Yin says most
companies tend to book about
two weeks out.
Workers with disabilities,
as well as workers who are
used to having specific accommodations at their workstations, may find it harder to
adjust to hot-desking.
It’s important to design
such offices so that they are
accessible from the outset,
says Deborah Foster, a professor at Cardiff Business School
in Wales who studies diversity in the workplace. “Ensuring that the layout is wheelchair-accessible and putting
sensory markers on floors to
guide people with sight impairments are two considerations,” she says. Also important: proper lighting and
ensuring that there are quiet
spaces for workers who need to
use assistive technologies like
voice-recognition software.
For workers who can’t be accommodated in the short-term,
employers should be more flexible
about allowing them to continue
working from home, Dr. Foster
says.
One final thing that workers
may miss with hot desks is the
chance to spruce up their workspaces with personal memorabilia.
Mr. Bowen, at Bain, used to keep
all kinds of tchotchkes at his old
desk in Chicago: photos, a binder of
20 years’ worth of company presentations, a trophy from his company
golf tournament. He will eventually
go back there to retrieve his mementos, but no longer feels he
needs to have them at his desk for
colleagues to see. Instead, he’ll just
store them at his new home in
Texas.
“The rise of the home office has
kind of created a second place for
all that stuff,” he says.

move. She considered law school,
but her wanderlust nagged at her.
The bills and expenses to afford
traveling nagged, too.
Ms. Pittman developed a plan
to reward herself with a trip every
time she paid off a debt. Then
came the idea to transform her
blog into a business that offered
financial coaching to young people
like herself on how to afford
travel. Ms. Pittman began coaching
clients locally in the Atlanta area
and then expanded her reach by
coaching virtually, too. Acknowledging that it would take time for
her business to fully support her,
Ms. Pittman took a job as a personal loan specialist at a debt-consolidation company. Then she returned to the mortgage industry.
When Covid hit, Ms. Pittman
decided to prioritize her business.
She hired a business coach, took an
online course to hone her virtual
coaching skills and registered her
business as an LLC. She targets
young women of color who are
“first-generation wealth builders,”
she says. Ms. Pittman still maintains a remote mortgage-processing job but ultimately wants her
own company to fully support her.

FROM LEFT: MELISSA GOLDEN FOR THE WALL STREET JOURNAL; JATERIA PITTMAN

FROM TOP: MYHERITAGE; OFFICETOGETHER

MyHeritage, left, uses a hot-desk
system. OfficeTogether software,
below, allows people to reserve
desks up to 30 days in advance.
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How to
Leave
Your Job
With
Grace

T

he Great Resignation is
coming.
A wave of employees
looking for promotions,
better pay and more
flexible working arrangements say in surveys that they’ll
be seeking new jobs in the coming
months. About 26% of workers said
they would search for a new gig
when the threat of the pandemic
decreases, according to Prudential’s Pulse of the American Worker
Survey conducted in March.
Workers around the globe are
sending similar signals. More than
40% of those who responded to Microsoft’s Work Trend Index, a
global survey of over 30,000 people
in 31 countries conducted in January, said they were considering
leaving their employer this year.
Whether you’re entry-level or
experienced, there are right and
wrong ways to make your exit. It’s
important to leave a job gracefully.
Play it wrong now, and you might
lose out on a positive reference or
even job opportunities later. Ca-

reer coaches and former human
resource experts say you should
follow these tips before you put
your resignation in writing.

Don’t blindside your boss
While it can be tempting to leave a
bad job as quickly as possible, it’s
important to resign professionally.
Schedule a meeting with your boss
before you put anything in writing.
When you schedule the meeting,
tell your boss you have something
important to discuss, but don’t explicitly say you’re quitting, says
Christy Noel, a career coach and
co-author of “Your Personal Career
Coach.” The meeting should take
place face-to-face or over a video
call as a professional courtesy.
Your boss should be the first to
know about the departure. While it
might be tempting to tell your
work friends, some of whom might
know you interviewed elsewhere,
this can backfire, says Melody
Wilding, an executive coach and
author of “Trust Yourself: Stop
Overthinking and Channel Your
Emotions for Success at Work.”
Ms. Wilding has had clients whose

work friends spread the news of
their departure, which has resulted in their boss finding out
about the new position through
the rumor mill. This not only
strains the friendship, it can be
embarrassing for the manager,
who then has to scramble to respond. “It’s really a gesture of respect to your boss,” she says.
Prepare for a range of reactions, Ms. Noel says. “They may
have suspected something or they
may be totally caught off-guard,”
she says.

Keep your resignation
letter simple
Your resignation letter is primarily meant to serve as proof in
your HR file that you left the company, Ms. Noel says. Because it
serves as a follow-up to the conversation you have with your boss,
less is more. Most resignation letters run only a few sentences, and
are addressed directly to your direct supervisor, not to their boss
or the HR manager.
Make sure you’re locked into
your decision to resign before hit-

If you don’t
have anything
nice to say,
don’t say much

In her many years
of reading resignation letters, Ms.
Heilmann says she’s
seen three approaches. Some
people spell out every reason they’re
leaving, others concisely state when
their last day will
be and some take
the time to cheerfully reflect on their
time with the company. “Those that
are straightforward
or cheerful are seen
in a more positive light than someone who feels like they want to
help the organization as they
leave,” she says.
You don’t have to tell your employer what you’re doing after you
leave the company or why you’re
moving on if you don’t feel comfortable. “Don’t air your grievances,” Ms. Noel says. “Just say, ‘I
really appreciate the opportunity
you’ve given me.’ ”
If you can’t muster the energy
to write a positive resignation letter, then Ms. Heilmann suggests
using what she calls a “Just the
facts, ma’am” resignation. It can
be one sentence that says you are
resigning, followed by your intended last day.

Yes, you should give two
weeks’ notice—at least
Even if you feel like you can’t
spend another minute at your
workplace, experts say the age-old
adage holds true. The customary
thing to do is give at least two
weeks’ notice, but those in executive positions often give more time
to allow the company the chance

to find a replacement.
Many of Ms. Wilding’s clients
give three to four weeks’ notice to
help manage their transition. But
even if you give two weeks, she
suggests you offer to help put together a transition plan. It can include your current projects, as
well as next steps. Include as much
detail as you have time for.
“Having that one source of truth
that’s a transition document for
your successor demonstrates that
you’re being proactive, you care
about the organization and will help
leave everything on a good note,”
she says.

Express gratitude
Your resignation letter is the last
impression you leave with the
company. Ms. Heilmann has known
people who have been terminated
for cause, but have left in such a
positive manner that they have
been rehired in the future. “If you
can muster the energy to give a
more positive one, it does help you
out,” she says.

26%

Percentage of U.S. workers who said
they would search for a new job after
the pandemic threat decreases.

Ms. Heilmann recalled a resignation letter that started with, “It’s
been an amazing ride,” then went
on to thank the manager for the opportunity and for all he had learned.

Let go of your baggage
After you send off your resignation
letter, take some time to reflect.
Sometimes taking a break between
jobs can help you reset. But even if
you can’t take time off, it’s important to let go of any negative feelings you may have about your former job so you don’t carry that
baggage with you into a new position, Ms. Heilmann says.
If you bring these negative
feelings to your new job, it will
affect your relationships with
your co-workers, as well as anyone who reminds you of your old
boss. “If I could give any words of
wisdom, especially to those who
are early-career, it’s to figure out
a way to manage that transition
so you start completely baggagefree,” she says.

LETTERS

When
Should I
Spend My
Miles?
LEONARD ORTIZ/ORANGE COUNTY REGISTER/GETTY IMAGES

BY ALLISON POHLE

ting send. Once it’s
sent, the company
will begin its offboarding process.
“The resignation
letter is irrefutable,” says Cara
Heilmann, chief executive of the career coaching firm
Ready Reset Go,
based in Walnut
Creek, Calif., and a
former HR professional.

The Middle Seat columnist
Scott McCartney answers
reader questions about travel.

Q

Should I use my frequent-flier miles as
soon as possible because they will get devalued
by airlines that have borrowed against the programs
during the pandemic?—Many
travelers sitting on tons of
miles

A

Use up your credits
and vouchers first—
they have more immediate expiration dates. Then
your miles.
Conflating mortgaging of
loyalty programs and the buying power of miles makes little business sense. Airlines
have always wanted loyalty
programs to be as profitable
as possible. If anything, airlines have more incentive to
avoid customer defections
and keep the programs
strong. If consumers moved
away from programs because
they got even less payback,
lenders might not be happy.
That said, miles have been
devalued for years without
any leverage on loyalty programs, and that’s probably
not going to change. I’ve long
thought it’s best to use miles
rather than sit on a large
stash unless you are building
for a specific expensive trip.
Since more airlines tie the
price of a ticket in miles or
points to the cash price for
that trip, this is a good time to
use your miles. Fares are up
from a year ago, particularly
for this summer. But they
aren’t historically high.
One example: Southwest
devalued its points by 6% recently. (Southwest didn’t borrow against its loyalty program.) It adjusts the value of
points every three years.
Southwest says since its fares
are still lower than 2019, your
points still buy more even

with the 6% devaluation. It
would have been better to
have already used your points
before the devaluation,
but don’t let that
stop you from using them now.
Just remember
to check to make
sure you don’t
have expiring
credits that can be
used up first.

Q

If we go to Europe,
where do we buy the
approved C19 test to
get back in? This seems to
be never ever discussed.—
Calleen De Oliveira, Daytona
Beach, Fla.

A

Calleen, it’s a great
question. Not just for
Europe but anywhere
you travel out of the U.S. One
of the best sources of information is actually going to be
your airline. Through apps and
websites, airlines are offering
destination-specific information, as well as the ability to
upload required test results.
American even has maps
showing locations where qualified tests are available in cities around the world.
Testing “is a new step in
the process,” says Julie Rath,
American’s vice president for
customer experience and reservations.

Rules keep changing, but
Ms. Rath says things are
starting to stabilize. More
countries, including
Honduras, El Salvador and the Bahamas, are beginning to accept a
vaccination credential in lieu of
a negative
Covid-19 test. The
U.S. is not one of
them, however.
The U.S. requires a PCR or
rapid antigen (not antibody)
test within three days of your
flight’s departure, or documentation of recovery from
Covid within three months.
Your airline is supposed to
record that you have the required negative test before
flying you.
You can now get a rapid
test at many airports. You
probably want to add an hour
or so to your arrival time at
the airport before departure.
Many hotels also offer the
required testing, either with
lab technicians who come to
the hotel periodically or
through arrangements with
local labs to prioritize travelers. Some home test kits do
satisfy the U.S. requirement.
In short, the travel industry wants people to travel. So
travel companies are trying
to make it easier to satisfy
testing requirements.
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Prelude to
Success
An exhibition provides a glimpse into the
evolution of Milton Avery’s signature style
BY PETER PLAGENS

BY LAURA JACOBS

EXHIBITION REVIEW

New York
ONE ENTERS Cooper Hewitt’s exhibition “Willi Smith: Street Couture” through a small triangular
space painted white. On the wall
to the left is a timeline that begins
in 1948, when Willi Smith, an African-American, is born in Philadelphia. He arrives in New York in
1965, to study at the Parsons
School of Design, and works for
various brands from 1968 to
1976—the year he and Laurie Mallet form WilliWear. By 1982, Smith
has hit his stride. The creative and
collaborative achievements of every consecutive year grow richer
and more financially successful,
until 1987, when it’s all cut short
with the words “Smith dies at
Mount Sinai Hospital on April 17
from AIDS-related complications.”
He was 39 years old.
In that small entry, the wall to
the right has a door-sized opening
covered with a white scrim. The
space beyond the scrim contains
the re-creation of an installation
that Smith was invited to make at
P.S. 1 (now MoMA PS1) in Long Island City, Queens, in 1982. I can’t
say how the work would have read
back then, when Smith was alive
and well, but as an overture to this
exhibition it is haunting. Critiquing
the wasteful six-month fashion cycle, Smith flash-froze his own
pieces with white plaster—jumpsuit, shirt, pants, the paper-doll
shapes that were staples in his collections because he knew they’d
never go out of style—and laid
them on the ground in a way that
suggests a cemetery of stricken
snow angels. He called the installa-

Street-Smart and
Worldly Wise

PETER GOULD/COOPER HEWITT/FIT (2)

J

tion “Art as Damaged Goods.”
Art, in fact, was the angel on
Smith’s shoulder. Yes, he was
known for design that could be
called “street dressing” or “pedestrian,” meaning that it wasn’t
aimed at the wealthy or rarefied. “I
design for no particular age or
race,” the exhibition catalog quotes
him as saying, “but for someone
who is curious about the world.” In
1970s New York what Smith was

THE MILTON AVERY TRUST/ARS, NEW YORK (3)

Hartford, Conn.
ust as prequels are big in
movies, television and
even comic books, museum shows about the
early works of painters already known to art history are far from uncommon. The
question that arises with such exhibitions is: Do they merit attention in and of themselves, providing more than mere footnotes to
the mature work? In the case of
“Milton Avery: The Connecticut
Years,” at the Wadsworth Atheneum, which “focuses on the artist’s earliest works from the
1910s and 1920s,” when he still
lived in Hartford and had yet to
arrive at the simplified, cheerily
colored, semiabstract figuration
for which he is known, the answer is yes.
Avery—who was born in a small
town in upstate New York in 1885
and died in New York City at almost 80—enjoyed only local fame
as an artist until he was in his
mid-40s, when the Phillips Collection in Washington became the
first museum to purchase his
work. Nor did he have it particularly easy on the way to this small
but national success. His father
died when he was 20, and Avery
had to provide principal support
for his family. To that end, he
worked as a lathe operator, a mechanic, and in the office of Travelers Insurance Co.
Thinking he might become a
commercial draftsman, he tried in
1905 to take a lettering class at
the Connecticut League of Art Students. Not enough people enrolled,
so Avery was talked into sticking
around for a life drawing class instead; in no time, he was hooked

on being a fine artist. Still, it took
him a decade to exhibit publicly
(at the Connecticut Academy of
Fine Arts, with an impressionist
painting that has long since disappeared). In 1924, he met and fell in
love with another artist, Sally
Michel, and they soon decamped
to New York City.
The Wadsworth show is about
the work Avery made while still in
the Nutmeg State. Most of his 29
works here have hardly ever been
seen publicly, and many have
been lent by the Milton Avery
Trust. They begin with impressionism—a style then rampant
among American painters who,
wanting to be modern, went beyond the smooth, mahogany mode
of academic painting. Avery ventured outdoors, with portable
equipment and panels, and
painted directly from nature. The
distinguishing feature of paintings
resulting from that practice is,
aside from baseline competence, a
slight homeliness that would later
translate into Avery’s signature,
deceptively clumsy, beauty. The
shift away from impressionism
began in Gloucester, Mass., in
1920, when the artist started mixing his colors on the palette instead of, impressionistically, directly on the canvas, and later in
the ’20s in Collinsville, Conn.,
where Avery’s paint grew thinner
and his shapes simpler.
“Rainbow Rocks” (1921), a 16by-20-inch painting in oil and wax
on board, demonstrates Avery’s
quasi-starting point. It’s no average little impressionist picture;
not only does the artist’s signature literally resemble Monet’s,
but Avery has a nice feel for the
viscous sparkle of a rocky seascape and a delicious application
of paint. The implied sunlight re-

Clockwise from above: Milton Avery’s ‘Two Cows’ (1932); ‘Rainbow Rocks’ (1921); and ‘Untitled (Collinsville
Landscape Sketch)’ (c. 1930). The show explores the artist’s formative years in Connecticut.
flection on the water is a bonus.
Cut to a work dated circa 1930-31
by the museum (yes, the Wadsworth is a bit sloppy with chronological boundaries—but art isn’t
always neat, either) and we have
“Cows on Hillside,” in which Avery’s trademark simple shapes

Most of his 29 works in
the Wadsworth show
have rarely ever been on
public display.
start to show themselves in the
bony bovines.
What’s missing for Avery admirers in the work in “The Connecticut Years” are his wonderful
colors—perhaps describable as
chalky Matisse—and the delicately
outlined child’s-puzzle shapes in
his well-known pictures. Fortu-

curious about was creativity. With
the club scene in full swing, a new
generation of downtown artists
gathering momentum, feminism
surging and Stonewall having
spurred gay liberation, he was
drawing on the aesthetic energies
of the moment, whether high art,
street expression, or a mashup of
Americana and global ethnic. A
Cooper Hewitt curator of contemporary design, Alexandra Cunning-

nately, the Wadsworth owns a couple of prime-time Avery paintings,
on view in a nearby gallery, so visitors can see where his Connecticut years led.
Avery—one of the most pictorially unpretentious American
modernists—once said, “I try to
construct a picture in which
shapes, spaces, colors, form a set
of unique relationships, independent of any subject matter.” His
career problem, according to Hilton Kramer’s assessment 40 years
ago, was that he didn’t belong to
a “school” (such as Ashcan, American Scene, or Abstract Expressionism), his art was uncontroversial (who could be offended by
cows on a hillside or people on a
beach?), and he possessed a quiet
personality. Although Avery
showed with the prominent New
York dealer Paul Rosenberg and
even had a retrospective in 1944
at the Phillips Collection in Washington, he sold little of his art
and failed until the 1960s to be

recognized as an important American painter.
“The Connecticut Years” is, to
the contrary, a success, albeit a
subtle and modest one. Its installation—almost entirely in horizontal
single-file around a perfectly proportioned gallery painted the perfect soft white—is superb in a way
that’s as un-show-offish as both
Avery and his pictures. That the
show is more an educational pleasure than an aesthetic one doesn’t
make it bookish or dry. To those
with even a cursory acquaintance
with Avery’s oeuvre as a whole, it’s
a fascinating peek into the origins
of what was to come—which is, of
course, what prequels are all
about.

ham Cameron, who organized this
overdue show—further delayed by
the museum’s Covid-19 closure in
March 2020—writes in the opening
wall text, “Smith united fashion
and American culture, marrying affordable, adaptable basics with
avant-garde performance, film, art,
and design.”
This is the point Ms. Cameron
makes by using Smith’s 1982 art
installation as a skeleton key to
the sections that follow. An exhibition about Willi Smith is not exactly a fashion show, because his
clothes were the means to an end.
WilliWear was a
big-top gatherImages from
ing of cuttingthe WilliWear
edge artistic
Fall 1985
soulmates—the
Presentation
cool kids inviting everybody to the party. In fact,
Smith did in America what Agnès
b. was doing in France—turning a
fashion brand into an anti-haute,
pro-art, super-hip egalitarian statement. Working-class fibers such as
cotton and linen, which look better
the more they’re worn, were mainstays for both designers. And playful, on-point collaboration—implicitly, an embrace of community—
was the name of the game.
There are garments on view.
Smith’s roomy silhouettes—big
overcoats, slouchy suits, full skirts,
clothes you could nest in if you
needed to—are hung near period
photographs that show them on
models, images that catch the layered, dance-y dishevelment of the
early ’80s. The exhibition, however, is focused on a vision that
was larger than the clothes. In
four concentrated sections—Runway, Dance, Film and Design, each

an artful multimedia installation
on its own—Ms. Cameron lays out
Smith’s collaborations with artists
such as Keith Haring and Jenny
Holzer (T-shirts), video artist Nam
June Paik (a runway experience he
created for the 1984 collection,
“City Island”), choreographers Bill
T. Jones and Arnie Zane (Smith
costumed their 1984 dance “Secret
Pastures”), filmmakers Les Levine
and Max Vadukul (they made experimental films for Smith, respectively, in 1984 and 1986), Paper
magazine founder Kim Hastreiter
(she edited the newsletter “WilliWear News”), and the environmental artists Christo and JeanneClaude (Smith designed T-shirts
and guard uniforms for two of
their monumental wrap projects).
The exhibition embodies, and
celebrates, Smith’s feel for the
overlooked beauty of urban infrastructure. Cinderblocks, chain-link
fencing, wood pallets, milk crates
and concrete floors—all serenely
unified with a coat of warm gray
paint—these are the elements in a
design vision he perfected with
James Wines and Alison Sky of the
architecture firm SITE. Smith’s
glass-top desk, rebuilt here, was a
rectangular structure made of gray
bricks, its leading corner knocked
out—as if by a wrecking ball—to
leave a stepped, Constructivist triangle of open air. That’s what
Smith was doing, breaking down
walls, letting in light.

Milton Avery: The Connecticut
Years
Wadsworth Atheneum, through Oct.
17
Mr. Plagens is an artist and writer
in New York.

Willi Smith: Street Couture
Cooper Hewitt, through Oct. 24
Ms. Jacobs is the Arts Intel Report
editor for the weekly newsletter
Air Mail.
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Early Voting Is Under Way in Primary
Mayoral race has one
of the most crowded
fields in New York
City’s history

A voter cast her ballot Sunday at John Jay College, one of 21 early-voting sites in Manhattan.
city’s history, with 13 Democratic and two Republican candidates vying to succeed Mayor
Bill de Blasio, a term-limited
Democrat who will leave office
at the end of the year.
Outside the early-voting

site at the Brooklyn Museum
on Saturday, Karen Brown, 52
years old, said the surge in violent crime during the
Covid-19 pandemic was her
main concern. She ranked five
Democratic mayoral candi-

dates. Her top pick was Brooklyn Borough President Eric Adams, a former New York Police
Department officer who has
made public safety one of the
biggest issues in his campaign.
“Did I love the other candi-

mayoral candidates planned to
vote on the day of the primary, according to their campaigns.
There are fewer places to
cast early-voting ballots than
on the day of the primary, and
voters may be assigned a different location. There are 32
early-voting sites in Brooklyn,
22 in the Bronx, 21 in Manhattan, 19 in Queens and 10 on
Staten Island, according to the
Board of Elections.
Voters can also drop off
their completed absentee ballot at early-voting locations.
As of Friday, 194,303 absentee
ballots had been sent out and
4,033 had been returned, according to a spokeswoman for
the Board of Elections.
Outside the Park Slope polling site, Gerri Whitsett, 86,
said she didn’t really like any
of the mayoral candidates. Still
she said she planned to make
her top choice Maya Wiley, a
Democratic candidate and former counsel to Mr. de Blasio.
“I’ve been voting since I
was 19 or 20 and I always
vote,” Ms. Whitsett said.

FROM LEFT: LEE JAFFE/GETTY IMAGES; CAMERON LOPEZ

Voters trickled into polling
sites in New York City over
the weekend to pick the next
mayor in the first big test of
the city’s ranked-choice voting
system.
The primaries in the mayoral race and other local races,
including for comptroller and
dozens of City Council seats,
take place on June 22, but
early voting in all the contests
began Saturday at some locations. A total of 32,032 people
voted early through Sunday,
according to the Board of
Elections.
Under the new voting system, voters can rank their top
five candidates in the mayoral
primary and in most other
races in preferential order. The
mayoral race has one of the
most crowded fields in the

JEENAH MOON/REUTERS

BY KATIE HONAN

dates? No, I did not,” she said.
“But I ranked them because it
said the city would save money
if we didn’t have to go back
and vote.” Ranked-choice voting avoids potentially costly
runoff elections if no candidate
wins the majority of votes.
Kathryn Garcia, the former
sanitation commissioner, was
the first of the mayoral candidates to cast her ballot. She arrived at her polling site in Park
Slope, Brooklyn, with her mom
and two children 30 minutes
before it opened on Saturday.
She said she ranked five
candidates, but declined to say
who came after her.
“It was very easy for number one, but the rest of it was
a little more challenging,” Ms.
Garcia, 51, said. Her mother,
Ann McIver, teared up after
casting a ballot for her daughter in her hometown.
“Did I think I was going to
have a daughter running for
mayor? No, but she is,” she
said.
Candidate Shaun Donovan
voted later Saturday morning
at the same polling site. Other

Jean-Michel Basquiat painting in Switzerland in 1983. The artist, who was born in Brooklyn and attended schools there, died in 1988
at the age of 27. Middle-school student Cameron Lopez created a mixed-media piece titled ‘The Original, The One, The Only.’

Brooklyn Students Draw on Basquiat for Inspiration
BY CHARLES PASSY

Long before Jean-Michel
Basquiat became a celebrated,
cutting-edge figure in the art
world, he was a child of
Brooklyn who attended local
schools.
Now, a new generation of
Brooklynites is carrying on the
legacy of the socially conscious artist, who died in 1988
at the age of 27. Through a
program taught over the past
couple of months in Brooklyn
public middle and high
schools, more than 1,400 students have learned about his
life and art, and created works
drawing upon some of the
same processes that Basquiat
used.

The program has another
tie to the borough: The Brooklyn Nets, the basketball team
that is currently in the playoffs vying for its first NBA
championship, suggested it to
the city’s Department of Education. The curriculum was developed through a gift, with an
undisclosed dollar figure, from
the foundation of Nets husband-and-wife owners Joe
Tsai and Clara Wu Tsai—specifically, through a $50 million
social-justice fund the couple
has established.
As a final touch, Barclays
Center, home of the Nets, will
host an exhibition this summer featuring some of the student work.
The program was created at

a particularly relevant moment in time, said officials
with the Nets organization and
the Department of Education.
They noted that Basquiat’s
work often looked at issues of
racial and economic inequality,
and those themes have taken
on particular importance in
the past year with the prominence of the Black Lives Matter movement and the societal
struggles connected to the
Covid-19 pandemic.
“Basquiat’s idea of fairness
really spoke to the students,”
said James Haggerty, an art
teacher at the Philippa Schuyler Middle School for the
Gifted and Talented in Brooklyn’s Bushwick neighborhood.
Mr. Haggerty was part of the

doesn’t have to be rigidly defined and that freedom of expression and technique are
critical.
“It’s your art, it’s how you
feel,” said Amira Hopson, one
of the students in Mr. Haggerty’s classes.
The goal, said educators involved in the program, isn’t
necessarily for the students to
create works that look like
Basquiat’s pieces, which now
sell in the tens of millions of
dollars. For that matter, it isn’t
for them to become inspired to
turn to art as a career.
Rather, it is to help them
understand what an artist
does, educators said. And that
is a lesson they can take with
them long after their school

educational team that helped
develop the curriculum built
around the artist, and his
school was among the 50 in
the borough that featured the
program this spring.
Key to the curriculum has
been the idea of making the
students understand Basquiat’s
work by actively employing
the same approaches the artist
used. For example, the middleand high-schoolers learned
how Basquiat began by drafting ideas in sketchbooks and
how he used symbols, such as
a crown. Then, the students
followed suit in developing
their own creations.
In the process, the students
picked up on the idea, central
to Basquiat’s work, that art

days.
Plus, because of Basquiat’s
relevance to the students’
world today, the lesson is
more likely to stick, educators
said.
“They can see themselves
as a Basquiat versus seeing
themselves as a Rembrandt or
Van Gogh,” said Joy Pace, a
Department of Education arts
director serving Brooklyn
schools. Ms. Pace added that
the Basquiat program will be
available next year to schools
citywide.
For the Nets, the Basquiat
program doesn’t stand entirely
on its own. The team has also
embraced the artist this past
season by unveiling a team
uniform inspired by his work.

STATE STREET | By Jimmy Vielkind

ates, including his brother.
Assemblyman Charles
Lavine, a Democrat from
Nassau County who oversees
the probe, hasn’t set a time
frame for the inquiry but
said it would be thorough
and expeditious. He said last
month that investigators
have been in touch with 75
potential witnesses and reviewed thousands of pages
of documents. The chamber
has a contract with an outside law firm for $250,000;
Mr. Lavine said the amount
would be increased as
needed.
The Democratic governor
has said he did nothing
wrong and is cooperating
with investigations into his
conduct and administration.
He has also said he never
touched anybody inappropriately and has apologized if
his office behavior made
anyone uncomfortable.
State officials said the
nursing-home policies were
crafted to preserve hospital
capacity at the height of the
pandemic. A spokesman for
Mr. Cuomo has said any use
of state resources on his
memoir—for which he expects to be paid $5.1 mil-

UNIFIED COURT SYSTEM

New York
Gov. Andrew
Cuomo has
been weighed
down for
months by investigations into his alleged
misconduct, leaving him
largely removed from the
fast-paced deal-making that
typically marks the end of
the state Legislature’s annual
session.
But he notched a key win
in the session’s final days
last week when the state
Senate confirmed his picks
to fill two vacancies on the
state’s highest court—both of
whom would sit as jurors in
a possible impeachment trial.
Mr. Cuomo is the subject
of New York’s first impeachment investigation in more
than a century. Democrats
who dominate the state Assembly began an inquiry
three months ago to look at
accusations that the governor sexually harassed current and former aides and to
examine his administration’s
Covid-19 policies in nursing
homes, the production of his
memoir and how he granted
priority access to coronavirus testing to close associ-

FRANK FRANKLIN II/ASSOCIATED PRESS

Governor Scores Key Victory With Judicial Confirmations

State senators confirmed Madeline Singas and Anthony Cannataro.
lion—was incidental, and
that the state tested people
close to Mr. Cuomo to prevent him from getting sick.
Most Republicans and dozens of Democratic lawmakers
have called for Mr. Cuomo to
resign from office or said
that they support his impeachment. He ignored them
and has spent the past three
months making announcements about the state’s postpandemic reopening.
Mr. Cuomo said earlier
this month that his top priority for the legislative ses-

sion was securing appointments. While the governor’s
plan to name new leaders for
the Metropolitan Transportation Authority fell apart at
the last moment, state senators confirmed Nassau
County District Attorney
Madeline Singas and Anthony Cannataro, a judge in
Manhattan, to the New York
State Court of Appeals.
It wasn’t without controversy.
Bronx state Sen. Alessandra Biaggi and other progressive Democrats in the

chamber questioned Ms. Singas’s record as a prosecutor
in Queens and on Long Island. Ms. Singas defended
her actions and said she supported many changes to the
criminal-justice system that
diverted defendants from incarceration.
Republicans asked both
Ms. Singas and Mr. Cannataro whether they could be
impartial in judging Mr.
Cuomo. Under the New York
State Constitution, judges of
the Court of Appeals join
state senators in trying officials who are impeached by
a vote of the state Assembly.
“He should not be allowed
to appoint anybody,” state
Sen. Sue Serino, a Republican from Dutchess County,
said on the chamber floor
last week.
During their confirmation
hearings, both Ms. Singas
and Mr. Cannataro said they
had always acted independently and would continue to
do so. A Court of Appeals
spokesman declined to comment further.
Ms. Serino voted against
both nominees; Ms. Singas
was approved 38-25 in the
state Senate, and Mr. Canna-

taro was confirmed by a vote
of 45-18.
Vincent Bonventre, a professor at Albany Law School
who studies the Court of Appeals, said they were the
closest votes on appointees
to the high court that he
could recall. “The votes are
usually overwhelming, if not
unanimous,” he said.
Mr. Bonventre said it
would be difficult for the
seven-member court to function with two vacancies. Rich
Azzopardi, a senior adviser
to Mr. Cuomo, made the
same point.
“There is a process, and if
some craven partisans don’t
want a coequal branch of
government to function, it
tells you they care more
about politics than government,” Mr. Azzopardi said.
Democratic leaders of the
Assembly and Senate also
created and passed a measure on Thursday that would
let the impeachment effort—
wherever it might lead—tap
into a $157 million state appropriation that is normally
used to defend the state
against legal claims.
jimmy.vielkind@wsj.com
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Krejcikova
Completes
Sweep of
Clay Titles

Novak Djokovic beat Stefanos Tsitsipas, 6-7(6), 2-6, 6-3, 6-2, 6-4, to capture his second French Open. It is Djokovic’s 19th career Grand Slam championship.

JASON GAY

Djokovic Has a ‘Golden’ Shot
After a come-from-behind French Open victory, the tennis star stays on track for an all-time year
One day, one of
these men’s tennis
phenoms is really going to do it, vanquish
one of the active, alltime greats, in the final of a major tournament, kicking
off a fresh new era of the sport—
wide open, unpredictable, no longer beholden to a hardy trio of
legends.
Not just yet, however!
Sunday at Roland Garros, Novak
Djokovic won another one for the
old guys, roaring back from a twoset deficit to defeat 22-year-old
Stefanos Tsitsipas, 6-7(6), 2-6, 6-3,
6-2, 6-4, to capture his second
French Open and preserve the
mostly-unbroken grip of the tricenarian “Big Three” (Djokovic, Rafael Nadal and Roger Federer)
upon men’s tennis.
It was a master class in endurance and experience, Djokovic at
his tenacious best. The elasticlimbed Serbian, who reached this
clay-court final by summiting what
he calls the hardest mountain in
tennis—Rafael Nadal at Roland
Garros—remains perhaps the
toughest out in all of sports. He’s a
champion who cannot be declared
kaput until the stadium staff are
flipping off the lights, brushing the
courts and rolling up the nets—
and probably not even then, either.
Tennis has long known: Novak
Djokovic is seldom really on the
ropes.

He’s often just getting started.
Historically, Sunday’s victory elevates an already great champion
into even rarer air. Djokovic now
possesses 19 major tournament titles, putting him one behind the
20 each owned by Nadal and
Federer, and at 34, Nole is the
youngest of the group.
I’m not the biggest fan of
“greatest ever” arguments involving active players—it feels like arguing over masterpieces before
they’re complete, and I think it’s
also hard to compare sumptuously-equipped modern talent to
players who carried bulky wooden
rackets and traveled in vans. Still,
it’s clear Djokovic deserves a very
loud say in the conversation. He
has a lifetime winning record
against both Federer and Nadal,
and he has shown he can prevail
on all the surfaces. His game still
has no glaring weakness (how
about that decadent drop shot he’s
perfected?) and his fitness remains
unmatched.
Nineteen majors does not feel
like Djokovic’s end point. It feels
like a layover.
What’s more, with the 2021
French and Australian Open in
Djokovic’s racquet bag, a seductive
jewel looms: the possibility not
only of a calendar Grand Slam
(he’d be the first man to win all
four majors since Rod Laver in
1969) but also a “Golden Slam”
(winning the four majors plus an
Olympic gold medal) which only

Steffi Graf has ever accomplished.
It’s a ridiculous ask—unfair, really, when you consider what a giant chore it will be to win on the
turf at Wimbledon, and then rush
off to the pandemic-bubbled
Games in Tokyo, and then haul all
the way back to New York to wrap
it up under the lights at Arthur
Ashe Stadium.
A Grand Slam is a profoundly
rare feat for a reason. But do you
want to bet against Novak Djokovic at this minute?
Tsitsipas wouldn’t, that’s for
sure. The Greek star appeared to
be in control Sunday, as he took a
first-set tiebreaker and added the
second set to put himself on the
verge of his first major tournament title. It would have been a
breakthrough: the first time any of
tennis’s next-gen sensations had
prevailed over a Big Three member in a major final.
Tsitsipas played wonderfully, he
really did. Then he made the mistake you absolutely cannot make
against Djokovic, which was to
give him a little bit of oxygen, daylight, belief, whatever you want to
call it. Suddenly, the match was
tipped over and heading in a familiar direction—the nervy newcomer on the defensive, the alltimer resurrecting like he’s
resurrected so many times before.
It’s what makes the best-of-five
format in men’s tennis such a
wicked test—a player can’t win by
merely putting together a good

Weather

hour, they’ve got to do it for longer, and then longer, and then, just
to be safe, a little more after that.
It’s a big reason why Les Trois
Grands have been so hard to topple—they might be vulnerable for
a short while, but eventually all
that experience, tenacity and mystique takes hold, and the future
gets denied, again.
I know there are some tennis
fans who are bored by all of this
geezer dominance—since the start
of 2017, Dominic Thiem is the only
player not named Djokovic,
Federer or Nadal to win a major,
and with all due respect to very
talented Thiem, had Djokovic not
gotten bounced from the U.S. Open
for grouchily slapping a ball that
accidentally hit an official, he
might have grabbed that one, too.
I guess you could gaze from afar
at the results, all that Novak and
Roger and Rafa—with a scattering
of Andy [Murray] and Stan
[Wawrinka]—and think the past 15
or so years has been some kind of
homogenous product. But anyone
who’s been watching knows this
couldn’t be further from the truth.
These are titans, walking among
mortals, and head-to-heads like
Friday’s scintillating, curfew-busting semi between Nadal and Djokovic feel like prizefights of eras
gone by.
It’s too good for tennis to quit.
Eventually the future will arrive. But not yet. Novak Djokovic
still has lots to say.

Paris
Barbora Krejcikova always expected to be playing in the final
weekend of the French Open. She
just didn’t think she’d be by herself.
A doubles specialist from the
Czech Republic, Krejcikova had already won five Grand Slam finals
with a partner (two in women’s
doubles and three in mixed). But
she’d never even seen the fourth
round of a major tournament on
her own.
Ranked No. 33 in the world and
outside the top 100 last year, Krejcikova arrived in Paris unseeded
and facing long odds of surviving
the first week.
She’ll leave Paris a French Open
champion. Krejcikova, 25, defeated
Anastasia Pavlyuchenkova of Russia, 6-1, 2-6, 6-4 on Saturday.
“It’s really hard to put words together right now,” Krejcikova said
on the court afterward. “I cannot
believe that I actually won a Grand
Slam.”
And once again Krejcikova
proved that on the red clay of Roland-Garros seeding is just a number. Unseeded players have won
the women’s singles tournament
twice in the past four years: Jelena
Ostapenko in 2017 and Iga Swiatek
last fall.
Her lowly standing meant that
Krejcikova’s path to the final was
littered with talent. In successive
rounds, she dropped the No. 5
seed Elena Svitolina and the Americans Sloane Stephens and Coco
Gauff.
Then, in the semis, she played
the most epic match of the entire
women’s bracket to beat Maria
Sakkari of Greece in a third set
that ended 9-7.
On Sunday, Krejcikova returned
to the court with her Czech teammate Katerina Siniakova to beat
Bethanie Mattek-Sands and Iga
Swiatek, 6-4, 6-2, to win the
French Open women’s doubles title. Krejcikova became only the
seventh woman to claim both trophies at Roland-Garros, and the
first since Mary Pierce in 2000.
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BY JOSHUA ROBINSON

Barbora Krejcikova celebrates her win.
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Shown are today’s noon positions of weather systems and precipitation. Temperature bands are highs for the day.
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BUZZWORDS | By Carl Larson
Across
1 Person pursued
by paparazzi
6 Throng
11 Unopened flower
14 Palate projection
15 Broadcast’s
sound portion
16 Stars-and-stripes
nation, for short
17 “SNL” cast
member who
plays a shirtless
Vladimir Putin
19 Beam of sunlight
20 Boat in the Bible
21 Wild about
22 Passionate dance
24 Straining
credulity
27 Being tracked, in
a way
30 Gillen of “Game
of Thrones”

31 Weaving need
52 Letter that looks
like a P
32 Freelance
55 Second
journalist
amendment
35 Director Lee
advocacy grp.
36 Takes off the
56 Stella Artois or
top, and a
Chimay, e.g.
hint to 17-,
60 Write (down)
24-, 47- and
61 Like the outfield
56-Across
wall at Wrigley
39 Chinese leader
Field
until 1976
62 Embarrassing
40 Golf club with
blunder
a low loft
42 Quarterback play 63 Yellow ball in pool
64 Poker player’s
43 First Top 40 hit
giveaways
for “Weird Al”
65 Fits of temper
44 Pasta-cooking
Down
specification
1 Island south of
47 What to be on
Florida
when meeting
2 At any time
the parents
3 Good fortune
50 On edge
4 Antlered animal
51 Sushi-wrapping
seaweed
5 Mollycoddled

Solve this puzzle online and discuss it at WSJ.com/Puzzles.
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s...sunny; pc... partly cloudy; c...cloudy; sh...showers;
t...t’storms; r...rain; sf...snow flurries; sn...snow; i...ice
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The contest answer is GRAPH. The title and the
clue for DOT at 70-Across (“E, in Morse code”)
suggest connecting the five E’s in the grid with
lines, forming a star (as suggested by 56-Down,
STAR, “Shape made by connecting five points”).
Reading the five letters where the lines cross (as
suggested by 55-Down, NODE, “Point where two
lines intersect”) yields the contest answer.
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OPINION
Stupefying Summer Small Talk

The
loudmouth at the
cocktail party
was on a roll.
“We need to
move
the
Overton winINSIDE
dow about the
VIEW
Tullock paraBy Andy
dox.” Heads
Kessler
nodded
in
agreement,
but most, like me, were clueless. Summer social season is
here but our conversation
skills are rusty and crusty. After 15 months of isolation, I
can talk to my wife, kids and
dogs. But interacting with
friends and acquaintances at
barbecues or overpriced coffee bars? Tough going. Over
Memorial Day weekend, it was
clear that my go-to questions—“What have you been
up to? Been anywhere recently?”—are irrelevant and
completely worthless.
I was familiar with the
Overton window—what’s currently acceptable in the political mainstream—but had to
look up the Tullock paradox: If
it’s so cheap to buy off politicians, why doesn’t everybody?
I can toss out quippy H.L.
Mencken quotes when needed,
like “Nature abhors a moron,”
but man, I’ve got to step up
my game.
These are extreme times.
We all need an almost remedial course in conversation,
beyond our usual monosyllabic babble, especially mine.
So here’s a handy guide to
stick it to your co-conversants
and have their heads nodding

at your bon mots in sublime
stupefaction.
First, it’s always good to
reference someone long dead,
especially with a foreign twist.
Throw around phrases like the
Baader-Meinhof phenomenon:
After noticing something for
the first time, like how Grand
Rapids constantly pops up in
the news, you tend to notice
almost every day. Or casually
mention someone is afflicted
by Munchausen syndrome—
faking sickness. They’re so
easy to slip into conversations.
See how many heads nod with
bewildered eyes. Don’t explain
yourself either—a magician
never reveals.
Next, if someone launches
on you about his investing
prowess, especially trading
crypto, I suggest a comeback
such as, “Oh, that’s just a classic Veblen good.” That should
stump him for a while. American economist Thorstein Veblen noted that many goods are
more desirable the more expensive they become, even
though they’re not any better.
Like BMWs. Or Jimmy Choos.
Or Cristal champagne. Or
GameStop shares. If the crypto
braggart, wearing a Rolex, actually knows what a Veblen
good is, then correct yourself
and say that actually it’s probably more of a Giffen good, a
nonluxury good, like rice, that
can see increased demand at
higher prices. That’ll buy you
some time to plot an exit strategy—needing another drink,
hysterical coughing fit.
We’ve all been warned
never to talk about politics,

religion or money. But how
dull is that? Most blowhards
quickly break that rule anyway. You need to be prepared.
College too expensive? Healthcare costs rising? “Oh, that’s
just Baumol’s cost disease”—
low-productivity jobs, oftengovernment controlled, see increasing salaries as a result of
salary growth in high-productivity jobs. “It would be much

Covid isolation got
you tongue-tied? Here
are tips for getting the
hot air flowing again.
better to have a Pareto optimal exchange,” you should
add, a highly efficient economy that can only hurt people
if capital is allocated differently. They’ll be reaching for
their phones: “Siri, what the
heck is Pareto?”
OK, eventually everyone
just talks about himself and
how successful he thinks he is.
Or talks about others at the
very same party but out of
earshot. Here’s where you can
shine. “Oh, that guy’s having a
Muskian moment.” Yes, heads
will nod. You can reference
anything about Elon. A dumb
tweet. Hyping something
worthless. A wild business
idea (electric cars, rockets)
that only works with government handouts. Or that X Æ
A-12’s dad keeps people guessing about his sanity, like Vinny
the Chin wandering around

Greenwich Village in a robe
and slippers to confuse the
feds. Serious points for the
Chin reference.
But why stop there? Accuse
someone of having Zuck
pluck—meaning he’s Facebookfounder-level cocky. Or operates like a (Tim) Cook rook—
moves forward (Veblen-esque
iPhone, AirPods) just as easily
as it moves side-to-side (HomePod or Apple TV+). Or doing
Thiel deals—businesses with
no competition. Or my favorite:
“That’s a Bezos Bozo no-no”—
texting naughty bits.
Eventually, someone will
broach politics and, especially
this year, start babbling about
inequality and social justice
and equity and other buzzword-compliant complaints.
This kind of talk makes my
head spin. I often come back
with free-market stuff, but it
always gets shut down with:
“Free markets led to a financial crisis, right?” Wrong, but
tough to argue.
So instead, I casually slip in
references to Kuznets curves.
It stops conversations cold.
Economist Simon Kuznets in
the 1950s figured out that a
growing economy first increases inequality and producers profit, until inequality decreases as greater social
mobility drives up wages, allowing workers to buy more
and cheaper Giffen goods. Talk
up Kuznets curves at enough
barbecues and cocktail parties
and you’ll Baader-Meinhof the
whole thing and move the
Overton window. Cheers.
Write to kessler@wsj.com.

Ortega’s Nicaraguan Power Grab
Central America’s biggest
little country
is again in the
spotlight for
all the wrong
AMERICAS reasons. Since
June 2, NicaBy Mary
raguan dictaAnastasia
tor Daniel OrO’Grady
tega
has
rounded up
seven leading members of the
opposition on phony charges
ranging from money laundering to treason. All remain either under house arrest or in
jail.
This is grim news for Nicaraguans who have been organizing for the November presidential election and hoping to
unseat the unpopular Mr. Ortega. Four of the seven people
detained are potential candidates.
Yet the only thing that’s
surprising about this latest
crackdown—in what is now a
police state backed by Cuba,
Iran and Russia—is that anyone is surprised.
In recent years the repression has been acute. In 2018
protests hundreds of government opponents were killed by
police and other Ortega enforcers—helped by Cuban
agents. In October Mr. Ortega
made it a crime to publish
what the government classifies as “false news,” effectively
gagging the press. In December the Organization of American States raised objections to
a new electoral law that it said
“seeks to restrict political
rights with the aim of limiting
electoral competition.”

The international community has told Mr. Ortega he
needs to behave. But without a
more forceful response at
home and abroad, it’s hard to
see him backing down. The comandante got thrown out of
the presidency once in a fair
election, and he won’t let it
happen again. Today the
stakes are even higher since
he could face international
courts for crimes against humanity and is widely considered a kleptocrat.
Mr. Ortega first came to
power in 1979, when he and
the Sandinista army toppled
dictator Anastasio Somoza and
he installed his own one-man
rule, which lasted a decade.
Many Nicaraguans wanted
to get rid of Somoza, but the
Soviet-backed tyranny of Mr.
Ortega was hardly their idea
of reform. His top comandantes confiscated property from
the upper classes for themselves in what became known
as “the piñata” while his army
brutally repressed the Miskito
Indians along the Atlantic
coast and peasants in the
highlands. Grass-roots resistance—particularly, but not
only, from the Contras—and
international
pressure
throughout the 1980s eventually forced him into a 1990
election under the scrutiny of
foreign observers.
He lost that election to Violeta Chamorro yet the army,
which he controlled, continued
to block the return of private
property, and he yearned to
return to power. Nicaraguans
knew better. They rejected
him as a presidential candi-

date again when he ran in
1996 and in 2001.
That might have been the
end of his despotic dreams if
not for the corruption on the
other side of the aisle. Centerright
president
Arnoldo
Alemán (1997-2002) wanted
protection from prosecution
for alleged embezzlement after he left office. So he and his
Liberal Constitutional Party
made a “pact” with Mr. Ortega
and the Sandinistas in Nicaragua’s Congress.

The comandante lost
one fair election in
1990. He won’t let
it happen again.
The Sandinistas agreed to
give Mr. Alemán a lifetime
seat in the National Assembly
and immunity from prosecution. In exchange Mr. Alemán
traded away key institutional
protections designed to guard
the young, fragile democracy.
Perhaps most egregiously, Mr.
Alemán agreed to lower the
threshold for a first-round victory in a presidential race
from 45% to 35%.
It was a monumental betrayal. In the 2006 presidential election, when the anti-Ortega vote split, Mr. Ortega’s
38% was enough to give him a
victory.
Communists in Latin America, even when elected, are
like infestations in the home.
Once in, they don’t leave. Mr.
Ortega is no exception.

In 2007 Venezuelan strongman Hugo Chávez was spreading discounted oil around the
region to expand the influence
of his Bolivarian Alliance. Mr.
Ortega was at the ready.
Using the Chávez handouts
he created an illusion of prosperity while making himself
the owner of the country
much like Somoza had been.
He was smart enough to invite
would-be adversaries to the fiesta. He was branded a “pragmatic” socialist even as he got
rid of checks on his power and
the rule of law. When the
economy slowed he turned on
them.
If this is familiar, it’s because Chávez did the same in
Venezuela. By the time the entrepreneurs realized they had
handed the tyrant the rope to
hang them, they were already
standing on the scaffold.
The Ortega nightmare
couldn’t have happened unless
the elite willingly abandoned
the defense of institutions for
short-term gain.
The U.S. has an interest in
stabilizing Nicaragua because
of interference from Tehran,
Havana and other enemies and
a concern for human rights. It
has imposed sanctions on
some members of the government and Mr. Ortega’s family,
but he has largely escaped
consequences for his criminality.
The pressure needs to be
ratcheted up. But as policy is
shaped, it would be a mistake
to forget the lessons of the
Alemán pact and the second
piñata.
Write to O’Grady@wsj.com.

Banner Banners on the Condo Board
By Randy Maniloff

L

arry Murphree placed
small American flags in
potted plants outside the
front door of his condominium
in Jacksonville, Fla., in 2013.
The condo association objected,
citing its guidelines that limit
display of the flag to an area
near the garage door.
Facing a $1,000 fine, Mr.
Murphree filed suit, arguing
that the Freedom to Display
the American Flag Act, a federal law that prohibits condo
associations from imposing
certain restrictions on the
placement of U.S. flags, protected his right to adorn his
greenage with the red, white
and blue. In Murphree v. Tides
Condominium at Sweetwater
(2014), a federal court ruled
against Mr. Murphree, concluding that the 2006 law has no
enforcement mechanism.
Monday is Flag Day, which
commemorates the adoption
in 1777 of the U.S. flag. For
condominium dwellers, celebrating could prove challenging. On account of condo by-

laws dictating the appearance
of units, it isn’t always Yankee
Doodle Dandy when members
wish to fly the American flag.
Courts have addressed disputes of all stripes.
In 2005 Michael Readnour
erected a 20-foot flagpole adjacent to his condominium in
Columbus, Ohio. His condo association raised a stink. Mr.

If you want to fly the
American flag at your
home, it may depend
on where you live.
Readnour sought to have a
court permit the two-story
mast under the state’s American Flag Act, which specifically prevents a condo association from prohibiting a
flagpole used to display the
American flag. But in Readnour v. Blendon Reserve Condominium Association (2009),
a Buckeye State judge concluded that the legislation still

allowed a ban on flagpoles
“out of proportion to the architecture and decor of the
condominium community.”
In Board of Managers of
Clinton West Condominium v.
Desmond (2018), a condo association sought a preliminary
injunction to remove an American flag and pole that Edward
Desmond had attached to the
exterior of his unit. Mr. Desmond argued that the flag “is
not a plant, planter or shoe
sitting on [his] window sill,”
but serves to honor those, including some in his family,
who fought in the nation’s
wars. He sought protection under a state law that exempted
compliance with any condo bylaws that preclude display of
an American flag not larger
than 4 by 6 feet.
A New York court ordered
the banner removed, finding
that the statute safeguarded
Mr. Desmond’s right to display
it only within the confines of
his unit.
Allen Gerber had more success. A Florida federal court
concluded that his condo’s

prohibition against displaying
the American flag, except on
designated holidays, was akin
to a racially restrictive housing covenant. This made it
state action, which trod on the
Air Force veteran’s First
Amendment rights.
In Gerber v. Longboat Harbour North Condominium
(1989), the court sought to
prevent a “curious ordering of
values,” noting that “had Mr.
Gerber chosen to burn his flag
rather than display it in a dignified manner, public spirited
lawyers would have appeared
to help him protect his constitutional right to burn old
glory. But to proudly display
the United States Flag Mr.
Gerber was forced to commence a federal lawsuit at his
own expense.”
Welcome to the condo. Now
pledge allegiance to its bylaws.
Mr. Maniloff is an attorney
at White & Williams LLP in
Philadelphia and an adjunct
professor at Temple University’s Beasley School of Law.
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BOOKSHELF | By Edward Kosner

It’s a Mad, Mad,
Mad, Mad World
Chasing the Thrill
By Daniel Barbarisi
(Knopf, 348 pages, $28)
Begin it where warm waters halt / And take it in the
canyon down, / Not far, but too far to walk. / Put in below
the home of Brown.
From there it’s no place for the meek, / The end is ever
drawing nigh; / There’ll be no paddle up your creek, / Just
heavy loads and water high.

H

ave you ever heard of the Lost Dutchman Mine and
the Beale Cipher? How about the Oak Island Money
Pit? Or the artist Kit Williams’s “Masquerade” (aka
the Quest for the Golden Hare) and the magician David
Blaine’s “The Mysterious Stranger” (aka the Search for
the Golden Orb)? I hadn’t either. But now I know all about
treasure hunts and those who plan them—especially one
eccentric denizen of the American Southwest, whose selfpublished memoir of 2010 contains the near-incomprehensible verse-clues quoted above.
Reading Daniel Barbarisi’s “Chasing the Thrill: Obsession,
Death, and Glory in America’s
Most Extraordinary Treasure
Hunt” might feel a bit like
watching a Discovery Channel
documentary, but the book is
quite a yarn. In fact, it’s an
exhaustive account of one of the
oddest episodes in the crowded
annals of bizarro Americana.
The impresario of “Chasing
the Thrill” is Forrest Fenn, a
former Vietnam War fighter pilot
who made a fortune peddling
Native-American artifacts and
other works in arty Santa Fe, N.M.
As we learn from Mr. Barbarisi, a
former Wall Street Journal sportswriter and the author of
an earlier book on fantasy-sports gambling, Fenn, at age 80,
got the notion to hide a treasure chest in the rough country
north of Santa Fe. He then printed a slim autobiography
called “The Thrill of the Chase,” whose final chapter released
his poetic arrows into the public imagination—verses
containing nine gnomic pointers to the whereabouts of the
trove of 265 gold coins, dozens of gold nuggets, plastic
baggies of gold dust, a block of $1,000 bills, plus rare Mayan
relics, Chinese jade and more. The 42-pound cache—secreted
in a smallish 12th-century Italian lock box—was valued at up
to $2 million.
Word of the Fenn lode predictably set off a gold rush of
tens of thousands of ambitious, greedy and often deeply
disturbed “clue solvers” who spent the next decade busting
their brains and pondering maps, draining their bank
accounts and risking their lives. They scoured “The Thrill of
the Chase,” followed Fenn’s frequent interviews, watched
and re-watched a 2013 “Today” segment he’d done, besieged
his Santa Fe compound, corresponded by email, and followed
a bunch of Fenn-obsessed blogs and YouTube channels.
Then they traipsed through northern New Mexico, Colorado,
Wyoming and southern Montana, certain that the Fenn
treasure—like the mythical Land of Prester John in the
Middle Ages—was just over the horizon.
The author spent years commuting from his home, job and
family in Boston to the Southwest. He immersed himself in
the Fenn hunters’ subculture, and pursued a number of failed
solves with his wingman, Jay Raynor, a Canadian fantasysports wizard and crypto-currency trader. He then cozied up
close to the magus, trying to get to the bottom of what
motivated Fenn to launch his quest. Was he chasing a kind
of pop immortality for himself? Or was he more a sadistic
puppet master, savoring the spectacle of addicted hunters
abasing themselves to win his favor in hopes of priceless
hints to the solution? Or was he, as one cynical solver had it,
simply a “media whore” hooked on attention. In any case,
he writes, “Fenn had managed to mythologize his own past.”

A wealthy dealer in Southwestern artifacts
privately prints a puzzle-poem that sparks a
crazy, decade-long hunt for hidden treasure.
Besides Fenn, the book is full of oddballs, among them Bill
“Seattle” Sullivan, despite his moniker a homeless hunter,
and one David Rice, a bearded desertphile. He describes
Dal Neitzel, the loyal author of a must-read blog, as playing
“Paul to Fenn’s Jesus.” Mr. Barbarisi attends the 2016 Fennboree in Santa Fe, where hunters queue up to exchange a
few words with the man himself. They scuttle away as
pleased as if they’d had an audience with the Delphic Oracle
and just as enlightened.
The dark side of Fennworld isn’t pretty. Fenn and his
family live in fear of being captured by desperate or deranged
hunters. Searchers are convinced competitors are trying to
steal their precious solves. At least five hunters die in their
wilderness quests during the course of the book. And several
women tell the author that the avuncular Fenn is actually an
aging #MeToo-wannabe, pressuring female questers for
naked pictures and promises of sexual favors.
Readers will soon realize that “Chasing the Thrill” is yet
another shaggy-dog story, this one almost 350 pages. While
stalling until the treasure is finally uncovered, Mr. Barbarisi
pads out the book with extenuated examinations of every
possible facet of the tale and too-long introspective passages
as he interviews solvers, goes on the hunt with them,
ponders Fenn’s motives and so on. There’s also lots of detail
about Blaine’s orb, Williams’s hare and all the other treasure
hunts, tie-in books and gimmicks. But shockingly, in all those
pages you won’t find a single picture of Fenn, or the treasure
chest and its contents, or the man who found it. You’ll have
to resort to Google Images for that.
Indeed, the long-awaited resolution of the story is one of
the least satisfying parts of the book. In June 2020, a 32year-old former medical student from Michigan found the
chest. He tried to remain anonymous, and Fenn, who died at
90 three months later, at first refused even to say where it
was found. Eventually, the finder’s name—Jack Stuef—came
out, and Fenn acknowledged that his treasure was unearthed
somewhere in Wyoming. The author finally talks to Mr. Stuef
and examines the booty in a lawyer’s office. Mr. Stuef tells
him that he found the chest by getting a feel for Fenn’s
psyche by painstakingly examining his writings and every
utterance. But the real treasure, the detailed explanation of
how he parsed Fenn’s opaque poesy—or didn’t—to hit the
jackpot, is nowhere to be found in “Chasing the Thrill.”
Readers may rightly feel that, like the rest of Fenn’s hunters,
they’ve been denied the big payoff they so richly deserve.
Mr. Kosner is the former editor of Newsweek, New York
magazine, Esquire and the New York Daily News.
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WHO’s on First—Again?

A New IRS Scandal Erodes the Rule of Law

resident Biden seems to have made some words mean anything, the G-7 leaders will have
modest progress at the weekend meeting to do far more than “continue to consult” to
of G-7 leaders in his effort to rally a counter China’s trade depredations, intellectual
united front against China’s viproperty theft, and threats
The G-7 statement on against its neighbors.
olations of global norms. And
we mean modest.
On Covid-19’s origin, meanCovid’s origin is feckless while,
The final G-7 communique
the G-7 is already demmultilateralism.
makes a fleeting reference to
onstrating the weakness of
“the situation in the East and
multilateralism backed only
South China Seas,” without
by gauzy, hopeful rhetoric.
specifying that the “situation” is China’s take- “We also call for a timely, transparent, expertover and militarization of atolls in violation of led, and science-based WHO-convened Phase 2
international law. There is also a mention of COVID-19 Origins study including, as recomHong Kong and Xinjiang in the context of “hu- mended by the experts’ report, in China,” says
man rights and fundamental freedoms,” and Sunday’s communique.
“the importance of peace and stability across
Is that it? The world’s leaders want the same
the Taiwan Strait.”
WHO that failed in its first Covid-19 origin
On economics and trade there is also this: study to do another one—this time with . . .
“With regard to China, and competition in the feeling?
global economy, we will continue to consult on
The WHO’s Covid origin investigative team
collective approaches to challenging non-mar- this year included scientists with a clear conket policies and practices which undermine the flict of interest because they had been involved
fair and transparent operation of the global in funding the Wuhan Institute of Virology,
economy.” Continue to consult?
from which the coronavirus may have leaked.
Mr. Biden often criticized Donald Trump’s China denied the WHO team access to key data
China policy for not involving allies, and he had and records from the early days of the virus.
a point. China practices divide-and-conquer Why does anyone think a “Phase 2” probe would
politics internationally, and Chinese mercantil- have any more access and do any better under
ism is best resisted by an alliance of democra- the auspices of a WHO that remains heavily
cies that can show Beijing it can’t play one off compromised on China?
against another. The Trump Administration
The WHO is a leading example of how multipulled this off in the case of Huawei, if not on lateral institutions that include dictatorships
other trade issues.
are eventually corrupted and operate against
But the weakness of “multilateralism” is that U.S. interests. The G-7 “call” for a new study
it requires unity of purpose that can be defeated simply isn’t serious, and it raises the question
by the lowest-common-denominator partici- of whether the leaders are going through the
pant. European leaders are reluctant to put motions and would rather drop the issue. We’ll
their exports to China at risk with too forceful know that’s what it is if the U.S. intelligence rea stance. That’s why they’ve merely mumbled port that Mr. Biden has commissioned on the
criticism of China’s decision to strangle the au- Wuhan lab leak possibility looks like a whitetonomy that Beijing promised Hong Kong in its wash. China won’t be moved by feckless G-7
treaty with Britain. If the communique’s nice pleas for better behavior.

T

Elizabeth Warren’s IRS Entitlement

he Internal Revenue Service leak of tax- most federal departments, including the Pentapayer returns to left-leaning media out- gon. Congress could still haul the IRS Commislet ProPublica is a prime example of why sioner up for hearings. But without the risk of
Congress should refuse to give
having to answer to CongresShe and Biden want to sional appropriators for its
the tax agency more money
and power. That includes
the tax agency would
put the agency beyond budget,
President Biden’s little-nohave little to worry about.
annual appropriations.
ticed but politically conseRepublicans in Congress
quential plan to put IRS fundcut the IRS budget during the
ing on autopilot.
Obama Presidency after the
An overlooked part of Mr. Biden’s plan to agency targeted conservative nonprofits in the
supercharge the IRS would exclude most of its Lois Lerner debacle. Democrats say the cuts
funding over the next decade from Congress’s have frustrated tax enforcement. Their plan
annual appropriations. His plan calls for a would make sure the IRS doesn’t have to pay
“dedicated stream of mandatory funds ($72.5 a price in the future for politically targeting taxbillion over a decade)” that will “provide for payers or leaking returns. The potential for
a sustained, multi-year commitment to revi- abuse would grow since Mr. Biden’s plan would
talizing the IRS that will give the agency the also give the IRS access to bank account inflows
certainty it needs to rebuild.” By “certainty” and outflows.
Mr. Biden means insulating the agency from
This funding shield is a bad precedent for the
accountability to Congress and its power of rest of government. Why stop at the IRS? Here’s
the purse.
how this might work: Treasury issues trillions
Like so much else in the Biden Presidency, of dollars in government debt to finance new
this follows the Elizabeth Warren model. The mandatory spending. The Fed would monetize
Massachusetts Senator last month introduced the debt with bond purchases and remit intera bill that would nearly triple the annual IRS est payments to Treasury, which would finance
budget to $31.5 billion, which would be indexed the mandatory spending.
to inflation and come from money “in the TreaThis non-virtuous cycle would repeat, and
sury not otherwise appropriated," such as from Congress would see its power to limit spending
interest that the Federal Reserve earns from its or set annual priorities diminished even more
asset portfolio. This is what Ms. Warren and than it already has been. Congress would cede
Democrats did when they created the Consumer even more of its most important constitutional
Financial Protection Bureau, which gets its authority to the administrative state. Rule by
funding directly from the Fed.
an unelected bureaucracy advances to the detriThe IRS would essentially become another ment of self-government.
mandatory budget program like Social Security
Even if this funding scheme is limited to the
and Medicare. Its funding would be automatic IRS, a tax collection agency shielded from Conand not subject to the annual Congressional re- gressional budget supervision is one definition
view that affects “discretionary” spending for of tyranny.

T

Israel’s Electoral Lessons for the West

he recent Israel-Hamas war showed that decisive in providing a majority. America’s ethnic
no matter America’s efforts to disentan- divisions are very different from Israel’s, but the
gle itself from the Middle East, events in development shows the political leverage that
the Jewish State will continue
can accrue to minority groups
to reverberate in Western poli- A new government takes when their votes are sought by
tics. On Sunday, after months power, but many parties multiple factions.
of wrangling, Israel swore in a
The Israeli political saga
new Prime Minister, Naftali led to years of stalemate. also highlights the importance
Bennett, for the first time
of political certainty. Israel had
since 2009. What are the lesfour inconclusive elections
sons for the U.S.?
since 2019, and the new government might also
First, the new government could clarify the be short-lived. That’s due to Israel’s system of
American debate over Israel. The departure of proportional representation. Instead of competthe conservative Benjamin Netanyahu as Prime ing to represent one geographic district after
Minister won’t change Democratic Party dis- partisan primaries, Israeli politicians stand for
agreements with Israel’s government over Iran parties that are elected at-large. Because parties
and the Palestinians. The ideologically mixed can get into the Knesset with as little as 3.25%
government depends on support from three con- of the vote, 13 are currently represented.
servative parties, including Mr. Bennett’s YamThat might sound more democratic because
ina, and even Israeli centrists are unlikely to voters have more choices and parties win seats
yield much on either issue.
in exact proportion to the number of votes. But
Israel’s critics abroad painted Mr. Netanyahu the result is that the government can stand or
and his Likud party as their foil. Now Likud is out fall on backroom deals among the country’s
of government, but Israeli voters still don’t ac- many party chiefs.
cept the dovish security policies that the AmeriAmerica’s Electoral College yields a clear
can left wants. Yet in a Biden Administration presidential winner on a predictable timeline.
staffed with Obama alumni who personally dis- President Trump tried to upend that system by
like Mr. Netanyahu, the selection of the centrist abusing the Electoral Count Act to have ConYair Lapid as foreign minister and alternate gress overturn the election, and progressives are
Prime Minister could smooth over diplomacy—a trying to upend it by abolishing the Electoral
likelihood that couldn’t have escaped the notice College and federalizing voting law.
of Israel’s political class.
Electoral systems need to balance perceived
The new government won the historic support fairness with finality. Israel’s two years of paraof an Arab party. Mansour Abbas’s Ra’am was lyzing uncertainty over its political leadership
courted by both Mr. Netanyahu and Mr. Lapid. ought to be a warning to those who would fundaWith a 60-59 vote in the Knesset, the new govern- mentally alter the tried-and-true American twoment had no room for error and Mr. Abbas was party system.

Regarding your editorial “Return
of the IRS Scandal” (June 9): If leaking the tax returns of private citizens
is illegal, shouldn’t making them public be equally so? ProPublica knew
the information was released illegally
and is complicit in the crime. At a
bare minimum it should at least be
made to go to the Justice Department
for a ruling before making the data
public. Its behavior and immunity
from criminal liability further erode
public trust in government agencies.
The IRS, like the FBI and other agencies with sensitive information on
private citizens, should be politically
neutral and trustworthy.
MEL YOUNG
Boca Raton, Fla.
Criminally leaked tax returns via
ProPublica conveniently coincide with
the Biden administration’s proposed
tax overhaul which focuses on the
“rich” paying their fair share. But
let’s follow the facts: In 2018, the
first year the Trump tax laws went
into effect, the federal tax share paid
by the top 1% of earners rose to 40%.
Conversely, the bottom 50% of U.S.
taxpayers paid only 3%
Progressives often point to Sweden
as a model, but Sweden collects much
more tax relative to income and GDP
than the U.S. because lower earners
pay much more income tax than in
the U.S. Swedes also pay a higher

payroll tax, which many on the left
consider a “regressive” tax. And
speaking of regressive, Sweden has a
25% national sales (VAT) tax. In Sweden, as in most other countries, everyone shares the tax burden that
funds public spending to a much
greater extent than in the U.S. Here,
we vilify “the rich” (who are not a
class but a dynamic cohort whose incomes vary by year) and exempt almost half of all Americans from federal income tax and a financial stake
in their government’s spending. It’s
great populist politics but lousy economic policy.
NEIL HOKANSON
Cardiff by the Sea, Calif.
Your editorial asks whether we remember Lois Lerner. I do. I remember
that she never paid a price, and that
she is still collecting her government
pension. And I bet that the most recent leaker or hacker remembers this
very well, too.
RAY MARTIN
Ridgefield, Conn.
How quickly the hope of the
wealthy, left-wing appeasers, Jeff Bezos, et. al., has been proven to be in
vain.
The crocodile wants the main
course, and wants it first.
RICHARD E. MARSH JR.
Charlotte, N.C.

U.S. Rare-Earth Mines Need Faster Permitting
Mark Mills’s dismissal of American
mines as “irrelevant” in providing the
critical minerals needed for clean energy is the wrong choice for the environment (Letters, June 1). Shipping
critical minerals from across the
globe substantially increases their
carbon footprint, which makes no
sense when we have domestic sources
of many critical minerals that can be
developed using the highest environmental and safety standards.
His rationale—“new mines in
America couldn’t possibly be opened
fast enough”—reflects the unreasonable length of time it takes to permit
new U.S. mines. Instead of throwing
up our hands and saying, “We just
can’t do this fast enough to help
solve the problem,” Americans should
demand that critical minerals come
from U.S. mines whenever possible
because that is the best way to protect the environment and miners and

minimize carbon emissions.
Appeals and litigation are currently threatening and delaying U.S.
critical-minerals mining projects for
lithium, copper, antimony and cobalt.
The Biden administration should declare a critical-minerals emergency
and mandate immediate changes to
the glacially paced and litigious permitting process.
Setting timelines for regulatory
agencies’ reviews and permitting decisions and limiting mining opponents’ use of administrative appeals
and litigation to challenge permits
would shave years off the permitting
process. These permit streamlining
measures can be achieved without relaxing the stringent environmental
protection and worker health and
safety standards with which U.S.
mines must comply.
DEBRA W. STRUHSACKER
Reno, Nev.

The Left and Right Differ on Black Progress
In “Liberals Choose Racial Catharsis Over Progress for Blacks”
(Upward Mobility, June 2), Jason L.
Riley writes: “These historical milestones are certainly worthy of commemoration. . . . Yet for progressives and their friends in the media,
the events are also an opportunity
to push for racial preferences and
bigger government.” I appreciate
that he argues from the right to appeal to readers on the right, but a
more balanced approach might have
encouraged readers on the left to
find a modicum of comfort in the
rest of his piece. Or is it, perhaps,
that balance has no place in the
media, left or right, today? Historian Frederick Jackson Turner said:
“The aim of history, then, is to
know the elements of the present

Old Iceland Becomes Less
Icelandic as Modernity Hits
Regarding Brad Leithauser’s review of Egill Bjarnason’s “How Iceland Changed the World” (Books,
May 29): I first went to Iceland
over Christmas 1965-66 to propose
to a woman whom I had met when
we were seniors at Amherst and
Smith. I have returned many times,
including two summers working on
a local garbage truck in Keflavik,
where the international airport and
the then-NATO base were located.
The garbage from the houses where
the American military personnel
lived was completely different from
that of the Icelanders. The Icelandic garbage has changed radically
as has the rest of the country. In
only a few decades, Iceland has become much less Icelandic, but this
phenomenon has also happened
elsewhere.
Modernity erases superficial distinctions very efficiently, yet it
doesn’t eliminate deeper traits. I
look forward to accompanying my
wife back for her 60th high-school
reunion next June and seeing her
family and friends, who are now my
family and friends, too. And I expect
to be appalled again by the tourist
masses, nearly all of whom will miss
what is really worth seeing.
CARL I. HAMMER
Easthampton, Mass.
Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

by understanding what came into
the present from the past.” Most
Americans know little about the
black American experience. I would
argue that the left is doing a better
job than the right to correct that
deficiency.
WILLIAM F. COLLOPY
Houston

Thomas Becket: Is 5th Ave.
A Future Pilgrimage Site?
Regarding the review of the exhibit at the British Museum in London about St. Thomas Becket
(“Icons: A Martyr’s Afterlife,” Review, May 29): Readers may be interested to know that one of the
stones on which St. Thomas died is
set into the floor of the chancel of
St. Thomas Church on Fifth Avenue
at 53rd Street in New York.
EM. PROF. EDWARD F. BERGMAN
City University of New York
New York

No Wonder the Black Lives
Matter Flag Is at Half-Staff
Regarding Robert L. Woodson Sr.’s
“The Deadly Results of Defunding
the Police” (op-ed, June 10): The
BLM flag in the photo appears to be
at half-mast, which is appropriate
for all excessive deaths caused by
the organization’s successful revolution to defund the police in black
communities.
STEPHEN BORKOWSKI
Pittsburg, Texas

Pepper ...
And Salt
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OPINION

Beijing Protests a Lab Leak Too Much
By Perry Link

Strong evidence the virus
escaped: the Communist
Party’s vicious attacks on
anyone who speaks out.
upside-down, there is a sense in
which the official press never lies. It
cannot lie. It has to tell you what the
party wants you to believe, and if you
can figure out the party’s motive—
which always exists—then you have a
sense of the truth.
A few years ago another outstanding Chinese writer, Su Xiaokang,
brought me one step deeper. You
Westerners, he explained, are too
hung up on the question of whether
propaganda is true or not. For the regime, truth and falsity are beside the
point. A statement might be true,

MARTIN KOZLOWSKI

I

am as eager as anyone to follow the world’s virologists as
they try to determine how
Covid-19 emerged in Wuhan,
China. But as a longtime student of Chinese Communist political
language, I will need considerable
persuading that the disease came
from bats or a wet market. The linguistic evidence is overwhelming
that Chinese leaders believe the Wuhan Institute of Virology was the
source.
Many years ago a distinguished
Chinese writer, Wu Zuxiang, explained to me that there is truth in
Communist Party pronouncements,
but you have to read them “upside
down.” If a newspaper says “the
Party has made great strides against
corruption in Henan,” then you know
that corruption has recently been especially bad in Henan. If you read
about the heroic rescue of eight miners somewhere, you can guess that a
mine collapse might have killed hundreds who aren’t mentioned. Read

false or partly true. What matters is
only whether it works. Does it advance the interests of the party? The
top leaders hand out words and
phrases for their minions to use, like
trowels in a garden. The minions dig
with them.
After the Communist Party locked
down the city of Wuhan in winter
2020, a local writer named Fang
Fang began recording the conditions
and moods of the people around her
and posting entries on the Internet.
“Fang Fang’s Diary” quickly attracted
a large following, and the author became known as “the conscience of
Wuhan.” Michael Berry, a UCLA professor of Asian languages and cultures who was translating one of the
author’s novels, went to work on her
posts as well. They were published
last summer by HarperCollins.
The book, “Wuhan Diary,” consists
of plain truth-telling. It is unadorned,
simple language that stood out in
Wuhan only because no one else was
daring to write anything. But the regime’s response was to attack Fang
Fang more ferociously than any Chinese writer has been attacked since
Mao Zedong’s Cultural Revolution in

the late 1960s. In his day, Mao had
made “struggle” a transitive verb: to
struggle someone was to surround
him or her, in the street or on a
stage, and hurl taunts, insults,
threats and demands for confessions;
no bystander would dare speak for
the struggled for fear of becoming
the next target. Verbal abuse often
led to physical beatings, sometimes
even to death.
Xi Jinping has revived struggle in
a form that might be called “cyberstruggle.” The young zealots of Mao’s
era, called Red Guards, have been replaced by equally frenetic strugglers
nicknamed “Little Pinks.” In spring of
2020, Little Pinks and others struggled Fang Fang: “Down with the imperialist running dog and traitor to
China, Fang Fang!” To them, the diary was a “pile of messed up garbage
and fabricated rumors [that] should
be called ‘Fang Fang’s Sexual Fantasies’!” She received death threats. A
witch hunt identified her supporters
and began to struggle them, too. Mr.
Berry, her translator, wasn’t spared.
Hundreds of text messages arrived
on his cell phone: “You ugly white
devil, feasting on the flesh of man

and drinking human blood, the eighteen realms of hell were created especially for you!”; “If you ever set
foot in China again I will kill you”;
and others.
The invective may tell us something about the origins of Covid. Two
facts are worth noting. First, the attacks are coordinated, not a random
explosion of vitriol. Second, they are
much stronger—orders of magnitude
stronger—than other verbal attacks
on individuals in China recently have
been. These two facts, taken together, make it all but certain that
the campaign against Fang Fang
came from the top.
Borrowing Wu Zuxiang’s technique
of reading “upside down,” what the
Fang Fang campaign tells us is that
Xi Jinping is extremely worried that
the world will hold his regime responsible for the pandemic. The most
radioactive question has been where
the virus originated. Fang Fang made
no mention of whether the virus
originated in a wet market or a lab;
she merely documented all of the
suffering that began in Wuhan. The
regime’s focus on the origins question alone all but screams a truth.
The Chinese Communist Party’s
official account of the virus is that it
“jumped” from bats to humans at a
wet market not far from the Wuhan
lab. The city government was quick
to close down that market, seal it off
and provide the world with photos
showing that the sealing had been
done. Why were the authorities so
swift and conspicuous? Because they
suspected the wet market or because
they wanted the world to? If they
were certain that Mother Nature was
the culprit, why silence their scientists and seal laboratory records?
And why begin a vicious cyberstruggle against someone who records
daily life as she sees it?
Mr. Link is a professor of Chinese
at the University of California, Riverside and an emeritus professor of
East Asian studies at Princeton.

Biden’s New Death Tax and a New York Widow
By Hank Adler
And Madison Spach

P

resident Biden proposes to
“eliminate the loophole that
allows the wealthiest Americans to entirely escape tax on their
wealth by passing it down to heirs.”
A White House “fact sheet” claims
that “our tax laws allow these accumulated gains to be passed down
across generations untaxed, exacerbating inequality.”
In fact, while most Americans can
pass wealth to their heirs without
incurring federal taxes, “the wealthiest” can’t. The federal estate tax applies when the person who has died
has a net worth of $11.7 million or
more (or twice that for married couples), and it rises to 40% after the
first $1 million in taxable assets. Mr.
Biden’s American Families Plan
would subject many estates worth
far less than $11.7 million to a punishing new death tax.
The plan would raise the total
top rate on capital gains, currently
23.8% for most assets, to 40.8%—
higher than the 40% maximum estate tax. It would apply the same
tax to unrealized capital gains at
death, exempting only the first $1
million ($2 million for a married
couple) plus $250,000 for a personal
residence.
To understand how uneven the
burden of this tax is, consider a hypothetical taxpayer for whom it
would be especially heavy: a woman
who, as a young widow decades
ago, bought a home in New York
City for $250,000, reared her children there, and never remarried.
The property is now worth $2.5
million and is her only asset. If she
dies after the Biden plan becomes
law, the estate itself wouldn’t be
taxable, but it would be subject to
the new death tax on $1 million of
the unrealized gain from the home
(the $2.25 million appreciation less
the $1.25 million in exemptions).
Her grown children would inherit
$408,000 less than under current
law. The Biden tax would be based
on the value of the asset, not the
equity, so the estate would be liable
for the full amount regardless of

any mortgage outstanding.
Now consider an actual couple
who would likely escape the new tax
entirely. Joe and Jill Biden have an
estimated net worth of $8 million,
according to Forbes. Mr. Biden’s disclosures indicate that their assets
consist of two personal residences
along with several annuities and life
insurance policies. The only assets
that would be subject to a capitalgains tax at death would be their
two homes, the appreciation on
which likely amounts to less than
the $2.5 million in exemptions for a
married couple.
A married entrepreneur in New
York with identical wealth to the Bidens ($8 million) could face a new
death tax of up to $2.4 million if his
net worth consisted solely of his interest in a company that he started
30 years ago that subsequently went
public.
The American Families Plan
would result in negative value at
death for many long-held leveraged
real-estate assets. Ignoring the exemptions, if a $12 million estate included a long-held building with a
fair market value of $5 million,
debt of $4 million and a tax basis
of $900,000, the capital gains tax
at death would be nearly $1.7 mil-

By James Inhofe

I

had the opportunity this month
to visit and thank U.S. troops
stationed around the world.
Some of our troops are too young to
remember 9/11, but that day is
etched in my memory and the heart
of our nation.
The threat we saw that day is why
we went to Afghanistan in 2001. The
conditions on the ground had created an incubator for terrorists with
international ambitions. Our troops
went to prevent further attacks on
the U.S. and our allies.
Unfortunately, President Biden
chose to ignore the conditions on the
ground and withdraw all U.S. troops
by Sept. 11 of this year—a purely po-
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His proposed levy on
unrealized capital gains
would hit some modest
estates especially hard.
The Internal Revenue Code has
never taxed unrealized gains at
death. The estate tax has always
been a tax on the net assets of the
taxpayer. Suddenly taxing unrealized
appreciation as a separate and new
tax—subjecting what could be millions of estates whose owners yesterday had nowhere near the assets
to be subject to any death taxes—is
a breach of faith.
The immediate effect of the
American Families Plan’s passage

would be dramatic. Every estate plan
would be reviewed to offset the new
death tax by reducing charitable donation. Plans in place to pay for college for future generations—our
New York widow’s grandchildren, for
instance—would be curtailed.
The American Families Plan
would discourage long-term investment. That would be particularly true for those with existing
wealth who would begin focusing
on cash flow rather than long-term
investment. The combination of
the new death tax plus existing estate tax rates would change riskreward ratios.
The American Families Plan creates a new and significant death tax
that would tax estates of individuals
who should not be taxed at death. If
lawmakers want more revenue from
decedents, they should raise the tax
rate or lower the exemption, not add
a new tax on unrealized gains. At
least those changes wouldn’t be a
total abandonment of the rules that
have been in place for the lifetimes
of most Americans.
Mr. Adler is an associate professor at Chapman University. Mr.
Spach is an attorney in Newport
Beach, Calif.
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lion. The $672,800 in excess of the
fair-market value after debt would
be a liability against the remaining
estate.
Scenarios in which the new death
tax would significantly reduce,
nearly eliminate or even totally
eliminate the net worth of decedents who invested and held real
estate for decades wouldn’t be uncommon.
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litical decision. The Biden administration pretends there are only two options: unconditional U.S. withdrawal,
or a “forever war.” Nobody wants to
see U.S. troops in Afghanistan forever. But there is a third option:
maintaining a relatively small troop
presence until the conditions outlined in the 2020 U.S.-Taliban Agreement are fully implemented.
As we saw after President
Obama’s withdrawal from Iraq in
2011, terrorists will exploit a security
vacuum. Two and a half years after
U.S. troops left Iraq, ISIS captured
Mosul. It took five years, tens of
thousands of troops and more than
30,000 airstrikes to destroy the
physical caliphate.
An expert report to the United
Nations Security Council forecasts a
similar outcome in Afghanistan now
and observes that al Qaeda and
other militants are celebrating President Biden’s decision as a “victory
. . . for global radicalism.”
Mr. Biden could leave a small force
of about 1,000 troops in Afghanistan
until at least the spring of 2022.
Maintaining a small, tailored troop
presence for an additional six months
would accomplish critical objectives.
It would maintain a quick counterterrorism force as the political and security environment evolves; enable
more-effective intelligence, surveillance and reconnaissance; help protect the U.S. Embassy during what
the intelligence community predicts
will be a chaotic transition; and allow
more time to process visas for Afghans who assisted U.S. troops and

now fear for their lives.
This small contingent, for a limited time frame, would preserve airtransport capability in case Kabul International Airport is overrun. The
U.S. would be able to conduct a realistic assessment of how the security
situation is evolving. It will help us
understand whether the Taliban intends to meet its commitments. Having military capability in Afghanistan
would also be a deterrent, making
our Chinese and Iranian competitors
think twice. And it would reassure
our regional partners, which might
be tempted to form closer relationships with our peer competitors.
Preventing terrorist attacks from
coming to American shores is why
we have troops in Syria, Iraq and Somalia. Maintaining peace and preventing aggression is why we’ve had
troops in Kosovo for more than two
decades, on the Sinai Peninsula in
Egypt for almost five decades and in
South Korea for more than seven decades. It is also why our troops are
standing sentry in Europe and the
Indo-Pacific today.
Two years ago, a bipartisan majority of the Senate warned President Trump against removing all U.S.
troops from Afghanistan without establishing the proper conditions on
the ground. Mr. Trump listened. Mr.
Biden didn’t. Reconsidering pivotal
decisions is a sign of wisdom, not
weakness, and I urge Mr. Biden to reconsider his choice on Afghanistan.
Mr. Inhofe, a Republican, is a U.S.
senator from Oklahoma.

The Left
Defends
The Legacy
Of Redlining
By Derrell Bradford

W

here you live often determines
which
public
schools you can attend
and which schools you can’t. Amid
a national racial reckoning and a
housing shortage only getting
worse, you’d think equity warriors
like the nation’s teacher unions
and urbane progressives with access to the best schools would be
fighting to overturn a policy
rooted in 1930s-era redlining.
Don’t hold your breath. They
helped design this system, and
they’re invested in it for the long
haul. Which is why a solution that
frees families and unleashes our
creativity is the best solution
available.

Basing school enrollment
on residence has made
education more segregated
than it was 40 years ago.
In many states, it’s a crime for
parents to send their children to a
school for which they are not
zoned, regardless of whether or
not another school can better
serve a student’s individual needs.
Families desperate to enroll their
kids in better public schools frequently lie about where they live
to enroll their children in a public
school outside of their school district. In some states school official
hire off-duty police to follow kids
home and make sure they’re living
in the correct school district or
school zone. This isn’t what public
education is supposed to be.
Fortunately, there’s growing
pushback. In April, Arizona joined
other states in advancing open-enrollment legislation, taking a major step toward erasing school
boundary lines. With some limitations, parents would be free to enroll their children into any public
school in the state they want—no
matter where they live. Teacher
unions and bureaucrats hate it because parents can choose which
school gets the money allocated
for their child’s education. More
states should give power back to
families to choose the best education option for their children.
The current system leaves
America’s public schools more segregated now than they were 40
years ago. In Atlanta, a single residential road, Drew Valley Road, divides two school attendance zones.
Ashford Park, north of the road,
serves a population that is 80%
white, while John R. Lewis, south
of the road, serves a population
that is 70% Hispanic and 9% black.
Those on the south side of the
street aren’t allowed to enroll in
Ashford Park, a top elementary
school in the district whose students perform well on standardized tests.
In Columbus, Ohio, kids who
live east of Interstate 71 attend
Como Elementary, where reading
proficiency hovers around 44%.
But for those lucky enough to live
west of I-71 and attend Clinton Elementary, the reading levels are
nearly double at 87%.
Why do we tie where you live
and where you go to school in the
first place? In response to the
Great Depression, the federal government created the Home Owners
Loan Corporation and the Federal
Housing Administration to help
people refinance their homes. It
created color-coded maps in which
the most attractive areas were
shaded blue, green and yellow. The
red areas were labeled “hazardous,” and had large minority populations. If you lived in a hazardous
area, accessing the loans was
much more difficult.
The Federal Housing Authority
in its guidance also recommended
against putting children of “incompatible racial elements” in the
same schools. It is no coincidence
that the school lines of today
largely align with the color-coded
zones that the federal government
created in the 1930s to shut black
people out of coveted home loans.
The persistence of this injustice
was confirmed by a 2021 Annenberg Institute report that found
schools in previously redlined
zones have much less diverse student populations and worse average test scores.
This scheme has been calamitous for many families, particularly families of color. We’ve all
lived with this system for too
long.
Mr. Bradford is president of
50CAN, an education advocacy
group.
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Speedy Trader Takes On Critics

Toshiba
Findings
Prompt
Shake-Up

BY ALEXANDER OSIPOVICH

BY PETER LANDERS
AND MEGUMI FUJIKAWA

Scrutiny of GameStop,
AMC stock surges
puts pressure on Virtu
Financial’s business

High-speed trader Virtu Financial Inc. is pushing back
against critics in Washington
who say the stock market is
rigged against small investors.
Virtu’s business of executing
individual investors’ orders
faces scrutiny from lawmakers
and regulators following the

surge in shares of meme stocks
like AMC Entertainment Holdings Inc. and GameStop Corp.
Last week, the new chairman
of the Securities and Exchange
Commission, Gary Gensler, said
he has asked SEC staff to explore changes to the rules governing how investors’ orders
are handled. The review will include a practice known as payment for order flow, in which
brokerages send many of their
customers’ orders to trading
firms in exchange for cash payments. Virtu’s stock sold off
sharply after Mr. Gensler’s remarks.

Payment for order flow has
existed for decades and has
come under scrutiny before.
But it received fresh attention
after the wild volatility in
GameStop shares in January. At
one congressional hearing in
February, Rep. Sean Casten (D.,
Ill.) referred to Robinhood Markets Inc.’s practice of sending
orders to high-speed traders as
“a conduit to feed fish to
sharks.”
Firms such as Robinhood
and Virtu say payment for order flow is misunderstood.
They say small investors benefit from the practice because it

results in better prices than
they would get at public exchanges like the New York
Stock Exchange and Nasdaq
Stock Market. Collectively, that
saves investors billions of dollars a year, industry data show.
Payment for order flow has
also made it possible for brokerages to provide zero-commission trading. If the practice
were banned, it is unclear
whether brokerages like Robinhood could still let investors
trade stocks and options without charging commissions.
Virtu Chief Executive Douglas Cifu has been one of the

most vocal defenders of payment for order flow. In March,
upset by comments that CNBC
“Squawk Box” host Andrew
Ross Sorkin made about how
high-speed traders profited
from investors’ orders, Mr. Cifu
tweeted his phone number at
Mr. Sorkin and said: “Let me
know when you want to learn
how markets work.” Soon afterward, the CEO went on the
show to discuss payment for
order flow with Mr. Sorkin.
In an interview, Mr. Cifu
warned that banning the practice and requiring that individPlease turn to page B4

Within Reach promotion offers
discounts on purchases of
items in stock. Some furniture
buyers have vented their frustration with long waits online.
Like many companies,
Room & Board and its suppliers largely shut down last
March as the pandemic arrived in the U.S. The retailer
was soon inundated with orders as people stuck at home
upgraded living rooms and
bought new outdoor dining
sets.
Please turn to page B2

TOKYO—Toshiba Corp. said
two executives and two outside directors would resign after they were accused of working with the government
against foreign shareholders,
the first fallout in a scandal
that has highlighted Japan’s
business-government ties.
Sunday’s
announcement
came three days after a report
by outside lawyers depicted
wide-ranging cooperation between Toshiba management,
the head of the Toshiba
board’s audit committee and
officials at the Ministry of
Economy, Trade and Industry
to block foreign shareholders
from gaining board influence.
It was the latest blow to the
reputation of a company once
known world-wide for its laptop computers, television sets
and
medical
equipment.
Toshiba, a backbone of Japan’s
industrial might with history
dating to 1875, has mostly shed
its consumer businesses and
shrunk to less than half its
peak revenue since an accounting scandal broke out in 2015.
Shareholders based outside
Japan now control more than
half the company after injecting capital in late 2017 to repair
Toshiba’s finances. That has
given Japan an unprecedented
taste of the tactics of U.S.-inspired shareholder activism, as
foreign-based investors—including at one point Harvard
University’s endowment—have
sought shareholder-friendly
measures such as buybacks and
higher dividends.
The outside lawyers’ report, commissioned by shareholders after a push by the
foreign activists, suggested
that Toshiba executives and
government officials shared
concern over the activists’
power. Japan’s government
used threats of action under
national-security provisions of
an investment law to keep
them at bay, and those threats
deviated from the law’s intent,
the report found.
A particular Toshiba target
was one of the company’s top
shareholders, Effissimo CapiPlease turn to page B4
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Supply Shortages Dent Furniture Business

Some Room & Board customers are waiting months for sofas and dressers amid shortages. The company’s furniture distribution center in Minneapolis.
BY AUSTEN HUFFORD
In the latest sign of the U.S.
economy’s post-pandemic disarray, even companies that
have built domestic supply
chains are running up against
extreme shortages of goods
and labor.
Furniture chain Room &
Board Inc. procures more than
90% of its products inside the
U.S., with its closest supplier
some 4 miles from its Minneapolis headquarters—a contrast to many of its competi-

STREETWISE
By James Mackintosh

Consider
If the Fed
Is Wrong
On Prices
Investors
have faith in
the Fed. Over
the past three
months consumer prices,
excluding volatile food and
energy, have risen 2%, equivalent to a shockingly high
annual rate of 8.2%. Rather
than panic and dump bonds,
investors have piled into
Treasurys and pushed 10year yields back down to
where they stood in late February. Confidence in the central bank is absolute.
To be fair, the Fed is probably right: This burst of inflation is probably transitory.
The reopening of the economy
released a surge of pent-up
demand, while supply bottlenecks are restricting production and distribution. As
things get back to normal inflation should calm down.
But investors need to consider the possibility that the
Fed is wrong, too. The risk
that inflation continues to
overshoot is clearly much
higher than usual, while the
risk of undershooting is lower.
Please turn to page B2

tors, whose supply chains
stretch back to factories in
China.
But amid sky-high consumer demand and shortages
of labor and many materials,
some Room & Board customers are waiting months for sofas and dressers. About half
the items it sells are in stock
right now, down from 90%
normally.
The
company
emailed a pre-emptive apology
to customers earlier this year,
noting many purchases would
likely face delays.

“We are falling short of
where we want to ultimately
be,” said Room & Board President Bruce Champeau.
Robert Arbaugh bought a
kitchen table, four chairs and
a couch from Room & Board
last year after moving into a
condominium in Philadelphia.
His furniture was supposed to
arrive in a month. Instead, it
took six, spread out over five
deliveries.
“I didn’t have anything to
sit on,” said Mr. Arbaugh, who
works for a pharmaceutical

company. He said that he considered canceling the order
but that other retailers were
reporting similar delays. The
last piece, a brown leather accent chair, arrived last month.
It is a tough time to buy a
sofa. Manufacturing and shipping delays have pushed back
delivery times across the industry by months. That has
put a limit on the ability of
many manufacturers to capitalize on demand. IKEA is
short of some furniture at certain U.S. stores, and a Design

Europe Pours On Assistance
To Stem Covid-19 Bankruptcies

France
Rousselle Industrie SA, a
maker of machinery for paint
manufacturers in northern
By Patricia Kowsmann,
Giovanni Legorano
and Noemie Bisserbe
France, almost collapsed in
2020 after the pandemic disrupted supply and its clients’
businesses.
The 10-person company was
saved by the equivalent of
$360,000 in loans under a gov-

INSIDE

ernment program that guaranteed debt and deferred interest
payments for 12 months.
One year later, the company
still faces repeated delays in
supplies and payments, making
the prospect of servicing the
debt difficult. Aware of the troubles facing Rousselle Industrie
and hundreds of thousands of
other companies, the French
government delayed loan repayments by one more year.
“We would not have survived
this complicated phase without

HEARD ON THE
STREET
Facebook could use a
new plan as Apple’s
changes affect it. B8
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Fund Manager in Neiman Fight Nears Prison
BY GREGORY ZUCKERMAN
AND SOMA BISWAS

BUSINESS NEWS
A nearly $30 million
bid wins the ticket to
go into space on Jeff
Bezos craft. B3

the government’s help,” Eric
Plaisant, the company’s chief executive, said. “There’s still a lot
of uncertainty.”
Economies such as the U.S.
and China are quickly bouncing
back. But in Europe, where vaccination programs have lagged
behind other regions and economies have been slower to adapt,
companies continue to struggle.
To prevent an avalanche of insolvencies and a new financial
crisis on the continent, governPlease turn to page B2

On a summer Friday afternoon last year, hedge-fund
manager Dan Kamensky broke
bankruptcy laws. That evening
on a recorded line, he pleaded
with a banker to say the whole
thing was a misunderstanding.
“Maybe I should go to jail,”
Mr. Kamensky said on the call.
He reports to federal prison
on June 18. His hedge fund is in
the process of closing and a career that included stints at law
firm Simpson Thacher & Bartlett and hedge fund Paulson &
Co. has been wrecked.
“He came undone,” U.S. District Judge Denise Cote said
during a May 7 court hearing.
Mr. Kamensky, 48 years old,

worked in the high-stakes
world of distressed investing,
which aims to profit from companies teetering on the brink of
or in bankruptcy. He launched
his hedge fund, Marble Ridge,
in 2015 with $20 million and
was managing nearly $1 billion
a few years later.
Running his own firm became stressful for Mr. Kamensky. He was anxious, had difficulty sleeping, lost weight and
had trouble concentrating, he
says. His fund, while it grew
quickly, was still a relatively
small player in the distressed
market, which is dominated by
private-equity giants, hedge
funds and major law firms.
In 2017, Mr. Kamensky began
working with a psychologist
and a sleep specialist. He con-

sulted an executive coach, while
in the middle of the day he
would head to a meditation studio. He began to feel healthier
and more relaxed, he says. He
enjoyed family time again.
His efforts to control his
emotions began to unravel in a
bitter fight over struggling luxury-goods retailer Neiman
Marcus Group Ltd. Things got
worse in the pandemic, which
removed the support system of
coaches and therapists that Mr.
Kamensky had erected to help
deal with his pressures.
Mr. Kamensky began buying
bonds of the department-store
chain in 2018 for about 60
cents on the dollar. Neiman was
owned by private-equity firm
Ares Management Corp.,
which made an ill-fated bet that

the chain could thrive despite
an onslaught from online competitors. Neiman had one hidden gem; under Ares ownership
it had acquired a thriving German online site called MyTheresa.
Interviews with Mr. Kamensky and court documents and
transcripts show how the fight
over MyTheresa led to Mr. Kamensky’s downfall.
Seeing the value of MyTheresa, Ares decided to separate
it from Neiman, giving itself
full control of the online site
and leaving the bondholders
with the company’s bricksand-mortar stores. The move
borrowed from classic privateequity tactics, but came as a
surprise to Mr. Kamensky, who
Please turn to page B5
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Instead of leaving a larger
margin of error around forecasts, bond markets are leaving little, perhaps none, with
a yield of 1.45% on the 10-year
Treasury. The bond market’s
best guess on long-term consumer-price inflation, the
break-even rate for the five
years starting in five years, is
down from a peak of 2.38% to
2.23%; that implies inflation
slightly below the Fed’s target
on its preferred price gauge.
Even short-term inflation
expectations are priced for
the Fed to hit its target after
a brief bout of inflation in the
next 12 months. If that proves
mistaken, bond yields and inflation break-evens—the gap
between ordinary and inflation-linked Treasurys—should
be higher, and big technology
stocks should be lower.
As Michael Pond, head of
global inflation-linked research at Barclays, points out,
the Fed was right the last
time it bet on inflation being
transitory, in 2011. However,
the Fed isn’t omniscient, so
we examine data for clues.
The consensus view of temporary inflation rests in large
part on the fact that monthly
numbers have been so high
because of a handful of supersize price rises clearly driven
by the post-Covid demand
surge. Used cars and trucks
alone accounted for a third of
May’s monthly inflation, and
almost a third of April’s. Jewelry and dress prices are up a

months to December. In Spain,
Madrid is forgiving some stateguaranteed loans.
Some of the measures will
pile more of a burden on governments, whose debt has skyrocketed since last year to levels
above those seen in the 2011
sovereign-debt crisis.
The pandemic crisis has been
different from previous recessions. Expecting a big drop in
economic activity followed by a
quick recovery once the virus
outbreak was under control,
governments in Europe threw
the equivalent of $1.8 trillion of
moratorium loans, state guarantees and grants at companies to
keep them afloat. They kept
people in jobs by footing salary
bills. Countries such as Germany
even suspended rules that require companies that have run
out of money to file for the local
equivalent of bankruptcy.
As a result, unemployment
remained low in the continent.
Bankruptcies even dropped. And

banks found little reason to assume big losses on their loan
portfolios.
That relative stability, however, rests on the loan programs.
“If the phasing out of the
measures currently in place is
done too quickly, companies
could be pushed over the edge,”
said Martin Oehmke, a professor
of finance at the London School
of Economics and Political Science who co-chaired a report by
Europe’s top financial stability
supervisor on the topic.
In the document, the European Systemic Risk Board said
in a worst-case scenario, in
which the support programs
have only postponed problems
rather than fixing them, “The
current low rate of insolvencies
would then be similar to the sea
retreating before a tsunami.”
If a tsunami comes, regulators fear that banks aren’t prepared. Andrea Enria, the head of
banking supervision at the Euro-
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Europe
Pours on
Assistance
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ments are extending support
measures.
“We do not want to abruptly
cut support and trigger dozens
of thousands of bankruptcies,”
said French Finance Minister
Bruno Le Maire.
Besides delaying loan repayments, the French government
extended the program by six
months through the end of the
year. So far, it has guaranteed
loans worth the equivalent of
$166 billion for around 675,000
companies.
In Italy, Prime Minister Mario
Draghi extended a moratorium
on loan repayments by six
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lot as consumers party; airfares, hotels and car rental
have soared; and sports teams
are gouging customers desperate to see a live game. It is
easy to imagine that such
price rises will moderate as
demand returns to normal.
There is also the logic that
higher prices are their own
best cure, so long as wages
don’t go up a lot. Once consumers have spent their savings pile, higher prices will restrict demand unless pay goes
up to match.
“Sticky” prices offer an-

other attempt to extract the
trend from the noise. The Atlanta Fed’s sticky-price index
focuses on products with
prices that are changed relatively rarely, typically because
they are difficult or expensive
to modify (think of printed
menus). Sticky prices haven’t
been rising as fast as flexible
prices, which rose at an annual rate of 18.7% in May
thanks to used cars. But an
annualized 4.5% for sticky
prices in May, after an annualized 5.5% in April, is still remarkable, and the three-

month rise is the highest
since 1991.
It could be that the stickyprice mix is distorted by lockdown and reopening, and will
prove temporary.
But the difficulty and expense of raising sticky prices
means they usually carry information about corporate expectations for inflation, as
companies won’t want to have
to change them again very
quickly. If they are still working—and to emphasize, only
time will tell—then we should
expect inflation to stay well
above the Fed’s 2% target.
Finally, there is the reading
from the inflation options
market. The Minneapolis Fed
calculates that the implied
probability of inflation averaging above 3% for the next five
years has fallen from a high of
44% a month ago to 31% now.
It is bizarre that investors are
growing more comfortable
with a forecast of inflation
rapidly returning to normal
even as inflation keeps coming
in higher than they expected.
The inflationista story accepts this, but focuses on the
faster price rises among
things that weren’t merely
lockdown exceptions. The
Cleveland Fed’s trimmedmean price index strips out
extreme moves both up and
down to try to extract the
broader trend, and shows the
past three months having the
fastest price rises since 1991,
barring two months during
the 2008 oil bubble. This isn’t
just about used cars.
I should emphasize that my
worry isn’t that this is the
start of a 1970s-style surge.
But if inflation doesn’t quickly
show signs of dropping back
down to rates investors and
the Fed are comfortable with,
the calm of the bond markets
will look like complacency.

pean Central Bank, warned that
about 40% of eurozone banks
haven’t properly recognized
loans that are unlikely to be repaid. Many have lowered the
probability of default on new
loans, despite the obvious risks.
“This is something of a puzzle for us,” Mr. Enria.
The biggest worries are in
Europe’s more economically vulnerable south, where banks are
weaker and countries are more
reliant on hard-hit tourism.
In Italy, CNA, an association
of small and medium-size firms,
found that over a third of surveyed businesses said they
wouldn’t be able to start repaying their loans regularly. In the
tourism sector, less than 2% said
they could survive without the
moratoriums after the end of
June.
“The moratorium extension
is vital for me,” said Cristina
Vincenzi, owner of a lingerie
shop in the northeastern town
of Roncade. Ms. Vincenzi posted

a loss last year after the pandemic forced her to close her
store for months. Under the
moratorium, she hasn’t paid
monthly installments of €575 on
her €10,000 loan, equivalent to
roughly $12,000.
In Portugal, about one-third
of all bank loans to companies
are under a payment holiday set
to expire in September. In the
restaurant and accommodation
sectors, the share jumps to close
to 60%, according to the Portuguese central bank.
Cristóvão Lopes owns a 170room hotel in the southern region of the Algarve, which attracts sun seekers who shuttle
in on inexpensive flights from
Northern Europe. When business plunged 85% last year, a
government furlough program
covered a chunk of his workers’
salaries, while he accessed a
small grant and a payment holiday on more than half of his
outstanding debt.
In June, just as activity was

starting to pick up, the U.K.—his
biggest source of customers—
put Portugal back on a list of
countries from which travelers
must quarantine on return. Cancellations followed. Mr. Lopes
estimates that his business will
only get back to normal in 2023.
The moratorium on his debt
ends in September, just as hotels head into the offseason.
“We just can’t generate
enough liquidity until then,” Mr.
Lopes said. “You can’t expect
businesses to go from zero to
100% overnight.”
Portugal’s government has
unveiled a plan to step in once
the moratorium is lifted, guaranteeing some of the loans in
exchange for banks’ providing
further breaks on repayments.
That has its own risk: Unpaid
loans would become a government liability in a country
where public debt—at more
than 130% of gross domestic
product—matches the levels it
hit last decade.
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“They are at the point
where they will hit a capacity
ceiling shortly,” Mr. Wilson
said.
Wood-Products
General
Manager Mark Cutshaw decided to invest in higher production. The company added a
second shift where workers
apply stains to furniture.
Wood-Products also hired its
first human-resources director, added some benefits and
boosted starting wages to
around $15 an hour.
Food trucks were brought
in on Thursdays to spice up
lunch options for workers. One
recent week, the Bratwurst
Kings truck made potato bites
topped with meat and cheese,
a dish it calls “redneck nachos.”
Wood-Products also got
Room & Board to agree to
raise the wholesale prices it
pays for Wood-Products furniture, in part to account for record lumber prices. Room &

10

Even excluding the top and bottom 8% of extreme price moves,
inﬂation is running hot.

Bell Manufacturing has increased its workforce by about one-fifth, but demand has doubled.
to production delays at Loll
Designs and possible shipping
delays for Room & Board customers. The retailer says it
won’t ship a bright-blue Loll
chair until November.
“It’s been hand-to-mouth
pretty regularly,” said Nate
Heydt, who runs business development at Loll.
Room & Board has added
new domestic manufacturers
to its production network to
ease backlogs and is looking
for more. It has also urged
suppliers to expand capacity,
telling them it expects demand
for home furniture to remain
strong even as people return
to offices, restaurants and hotels.
Gene Wilson, the company’s
head of merchandising, flew to
Grand Forks, N.D., in February
to persuade Wood-Products
Inc., a maker of dressers, cabinets and other wood furniture,
to add machinery and a second shift.

2020

Hotels & motels

Furniture
Makers
Pressed
Continued from page B1
Demand hasn’t let up. Consumer spending on furniture
and appliances in the first
quarter remains nearly 30%
above that time frame in 2019,
before the pandemic began,
according to federal data.
Room & Board expects sales
of $650 million this year
across its 19 stores, up from
around $500 million in 2020.
The company estimates revenue would have reached $700
million this year if its supply
chain wasn’t such a mess.
A nearby supplier, Minneapolis-based Bell Manufacturing & Services Inc., has increased its workforce by about
one-fifth to 135, but demand
for its metal tables and bookshelves has more than doubled. Orders can take up to 20
weeks to ship, compared with
five weeks before the pandemic.
“Our open orders are way
beyond what we can actually
produce right now,” said Bell
Vice President Judy Bell.
Another Room & Board supplier, Duluth, Minn.-based Loll
Designs, is changing production schedules based on what
colors of polyethylene it receives to make into Adirondack chairs. Winter storms in
Texas this year disrupted production of many such petroleum-derived products.
One supplier told Loll Designs in May that the resin it
needed to make red polyethylene would arrive a day late.
That quickly filtered through

2021

Board said it wouldn’t change
prices from those listed in its
catalog.
Other retailers and manufacturers have brought supply
chains back to the U.S. from
overseas in recent years, aiming to simplify their operations and attract customers
with pledges to support domestic jobs. More companies
did so during the pandemic, as
travel restrictions and export
embargoes snarled global
trade. Some barriers to international trade are rising as
cases of Covid-19 climb in
manufacturing powerhouses in
Asia.
Despite recent challenges,
Mr. Champeau of Room &
Board said he believes sourcing all the company’s furniture
in the U.S. is a better strategy
over time.
“We can control the quality
much more effectively,” he
said. “We can provide more
choice and custom options.”
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BY LESLIE SCISM
Thousands of California
residents who only can buy
homeowners policies through
the state’s last-resort insurance program will now be eligible for Farmers Insurance
coverage.
Farmers’ ability to offer insurance is related to a partnership with the startup
Zesty.ai, which will enable
Farmers to use artificial intelligence incorporating high-resolution aerial imagery, building-material and code data
and location details to size up
instantly an individual property’s risk of wildfire losses,
said Attila Toth, founder and
chief executive of Zesty.ai.
Farmers expects to add
about 30,000 policyholders
over the next year through the
technology. The insurer is one
of the state’s largest carriers,
with more than 1.5 million California residential policyholders. Many insurers have re-

Many insurers have
retreated from areas
that are susceptible
to wildfires.
treated from communities
susceptible to wildfires, sending homeowners to the
California FAIR Plan for their
coverage.
Farmers will continue to
use a longtime model that assesses the wildfire risk of the
geographic area around a
property, said Keith Daly,
president of personal lines for
Farmers. By adding Zesty.ai’s
technology, the insurer will be
able to take a more targeted
approach, he said.
While a particular area
might have a higher risk of
fire, a property within that

area might not have the same
level of risk.
“We are trying to create a
solution” for homeowners who
are struggling to buy insurance, Mr. Daly said.
California’s Department of
Insurance recently looked at
Farmers’ use of Zesty.ai’s technology in what officials said is
the first such review tied to
wildfire underwriting.
“As the insurance industry
continues its reckoning over
race and discriminatory practices,” the state is seeking to
ensure that algorithms used
for underwriting and rating
purposes don’t introduce or
perpetuate bias, said Michael
Soller, a deputy commissioner
with California’s Department
of Insurance.
“With Farmers’ promise to
write at least 30,000 new policies for homeowners with
higher wildlife risk using this
new tool, we are glad to see
the pendulum swinging in the
other direction,” Mr. Soller
said.
Zesty.ai, founded in 2015, is
one of a number of firms trying to help home insurers find
better ways of assessing applicants’ fire risk. Some other
carriers in California and
elsewhere are using or
experimenting with artificial
intelligence.
In May, Hippo Enterprises
Inc., a home-insurance technology firm, said it would
broaden its use of geospatial
imagery and technology by
drawing on new information from the property-data
firm CAPE Analytics to better
understand risks including
wildfires.
Hippo said geospatial analytics can identify property
changes continuously and allow insurers to reach out to
customers early on to make
recommendations on actions
such as clearing surrounding
brush or trimming overhanging tree limbs.
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Coverage Options
In California Widen
For Homeowners

An illustration of the Blue Origin capsule that can hold six passengers. It will make a 10-minute flight to the edge of space and back.

Winning Bid for Space Flight
With Bezos Nears $30 Million
BY DOUG CAMERON
A ticket to go into space next
month with Jeff Bezos went for
almost $30 million, including
the commission, in a charity
auction Saturday, said Blue Origin LLC, the space company
founded by the billionaire.
The winner of the live
phone auction wasn’t revealed
Saturday—Blue Origin said it
had to complete final paperwork—but is expected to be
named in two weeks.
The successful bidder will
be among the passengers on
the New Shepard vehicle’s
first crewed launch planned
for July 20 and spend a few
minutes in space with Mr. Bezos, his brother Mark Bezos
and an unnamed fourth wouldbe astronaut.
Bidding opened Saturday at
$4.9 million and rose quickly
to $10 million before four participants competed to ulti-

mately raise the price to $28
million. A 6% buyers’ commission is added to the winning
bid, taking the final cost to
$29.7 million. Blue Origin said
7,600 bidders from 159 countries registered for the event.
Proceeds go to the Blue Origin Club for the Future charity,
which focuses on encouraging
young people to take an interest in space, math and science.
The mission next month
ushers in a new chapter for
the long-delayed space tourism industry, where Blue Origin and Richard Branson’s Virgin Galactic Holdings Inc. have
competed to take the first
paying passenger on a reusable vehicle.
The winning bid was more
than 10 times the highest auction bid price before Mr. Bezos
announced Monday that he
would be part of the 10-minute
flight to the edge of space and
back in a capsule that can hold

six passengers.
Mr. Bezos is stepping down
as Amazon.com Inc.’s chief executive July 5 after leading
the company for more than
two decades. He has invested
heavily in Blue Origin, contributing as much as roughly $1
billion a year.
The New Shepard is autonomous, with no pilot, and the
winning bidder will have just
six weeks to prepare for the
mission. Passengers must sign
a form waiving their right to
sue Mr. Bezos’s Blue Origin in
the event of an accident. The
company said minimal training
is required, and they don’t
have to pass a medical test,
only complete physical requirements including being able to
run to the top of the company’s
launch tower—about seven
flights of stairs—in 90 seconds
and fit into a spacesuit.
Blue Origin has conducted 15
successful uncrewed launches

with the rocket over the past
six years from its West Texas
base. The capsule is designed to
parachute back to land nearby
after a flight that will include a
few minutes of weightlessness.
Passengers will be allowed
to unbuckle and move around
the cabin during the weightless
period, Blue Origin said.
Blue Origin and Virgin Galactic have said they are following rigorous testing and
safety standards as they prepare to open ticket sales. Analysts expect flights to cost as
much as $500,000 for a brief
up and down that includes several minutes of weightlessness.
Blue Origin’s flights take
about 10 minutes. Virgin Galactic’s take more than two hours
because the spacecraft is
launched from an airplane that
must first climb to a high altitude. Mr. Branson has said he
hopes to be part of a test flight
later this year.

NOTICE OF SECURED PARTY SALE AT PUBLIC AUCTION
Equipment Notes, Terminated Aircraft Leases, Proofs of Claim and Certain Other Collateral
Relating to Certain Aircraft Operated By
LATAM AIRLINES GROUP S.A. AND ITS AFFILIATES
To Be Sold at a Video and Telephonic Public Auction Open to Qualiﬁed Bidders
Auction Date: Thursday, July 8, 2021, beginning at 11:00 a.m. (prevailing Eastern time)
MICHELE SPATARI/AGENCE FRANCE-PRESSE/GETTY IMAGES

NOTICE IS HEREBY GIVEN THAT Wilmington Trust Company, (i) in its capacity as “Loan Trustee” (“Loan Trustee”) under
each Indenture and Security Agreement between the Loan Trustee and the Lessors listed below and (ii) in its capacity
as “Subordination Agent” (“Subordination Agent”, and together with the Loan Trustee, collectively, “Secured Party”)
under each Intercreditor Agreement between the Subordination Agent, each pass through trustee, Natixis as liquidity
providers, and the Subordination Agent, in each case relating to the Aircraft (as deﬁned below), will offer for sale at
public auction the following property:
All right, title and interest of each of Parina Leasing Limited, Cuclillo Leasing Limited, Rayador Leasing Limited and
Canastero Leasing Limited, each an exempted company incorporated under the laws of the Cayman Islands and having
an address at c/o Conyers Corporate Services (Cayman) Limited, SIX, 2nd Floor, Cricket Square, PO Box 2861, Grand
Cayman, KY1-1111, Cayman Islands (“Lessors”), in, to and under, the following (the “Residual Collateral”):
• Certain equipment notes (“Equipment Notes”) issued by the Lessors in connection with the ﬁnancing of the Lessors’
acquisition of the following aircraft (the “Aircraft”): eleven Airbus A321-200 aircraft bearing manufacturer’s serial
numbers 6698, 6780, 6797, 6798, 6894, 6895, 6899, 6949, 7005, 7036 and 7081; two Airbus A350-900 aircraft bearing
manufacturer’s serial numbers 0024 and 0027; and four Boeing 787-9 aircraft bearing manufacturer’s serial numbers
38478, 38479, 38459 and 38461;

A Sibanye-Stillwater worker measures a colleague’s temperature at a company platinum mine.

Mining Firms Work to Get
Vaccines Into Areas in Need
BY ALEXANDRA WEXLER
AND ALISTAIR MACDONALD
Mining companies are throwing their weight behind vaccination efforts as Covid-19 continues to ravage much of the
developing world.
Miners are offering vaccines
and bolstering healthcare services to employees and communities. The effort is focused on
poorer nations, where healthcare systems are weak, vaccines
are scarce and inoculation campaigns lag far behind those in
the West. Anglo American PLC
has said it is spending as much
as $30 million to support the
rollout of Covid-19 vaccines
across its footprint. Other miners, from Glencore PLC to Rio
Tinto PLC, have been offering
support to local governments,
from conducting screening and
testing to donating beds for
hospitals and clinics.
Mining companies are welcoming vaccine programs as a
chance to soften their image.
The strategy is particularly potent in markets in Africa, where
0.5% of the 1.5 billion population
got a vaccine, compared with
63% of Americans.
By helping governments administer the shots, many companies hope they can rapidly re-

scale production depressed by
the pandemic as the prices of
many commodities are surging.
Production of most commodities is still subdued or lower
this year than in the same period in 2019. While production
of lithium is up by a third compared with 2019, platinum is 11%
lower and copper and nickel are
1% higher, according to the investment bank Liberum.
“Almost for the first time
people have got a sense of what
mining companies do in their
communities,” said Mark Cutifani, chief executive of Anglo
American. Anglo’s support package includes $10 million earmarked for South Africa’s vaccine
program,
including
purchasing vaccines, offering
the use of the company’s facilities to administer vaccines to its
more than 45,000 employees,
their families and communities.
Governments and communities leaning on mining companies for help marks a turnaround from the start of the
pandemic when locals and officials in countries including the
Philippines, Panama and Canada
singled out the companies as
potential virus spreaders and
forced some operations to close.
Newmont Corp., the world’s
largest gold miner, has provided

funds to support a local vaccination campaign for workers and
community members at one of
its mines in Mexico. In Ghana,
the company ran a vaccination
clinic in its town hall for workers and contractors.
Sibanye-Stillwater Ltd., the
world’s No. 1 platinum producer,
says it is making preparations
to vaccinate up to 18,000 people
a day, if the South African government makes the vaccine
available to it. The company
says it is in talks with vaccine
suppliers. It estimates it could
shell out 200 million South African rand, equivalent to $14.74
million, for the vaccines, plus 50
million South African rand to
administer them to its approximately 84,775 employees and
contractors, along with their
families and the communities
surrounding their mines.
Boipelo Bonokwane, African
regional coordinator for the Coalition Against Pandemic Mining, a group monitoring mining
activities during Covid-19, says
mining companies have a duty
of care, especially after their
businesses were declared as essential services in many countries, amid lockdowns. “A lot of
miners live in conditions that
make them far more vulnerable
to the pandemic,” she said.

• Terminated aircraft leases relating to the Aircraft (the “Terminated Leases”) between the Lessors and LATAM
Airlines Group S.A. and certain of its afﬁliated debtors and debtors-in-possession in certain chapter 11 cases (the
“Chapter 11 Cases”);
• Associated claims arising under the Terminated Leases represented by proofs of claim filed in the Chapter 11 Cases
bearing numbers 3499, 3570, 3572, 3546, 3548, 3565, 3612, 3615, 3644, 3650, 3680, 3698, 3726, 3738, 3778, 3786,
3869, 3885, 3936, 3924, 3977, 4004, 4014, and 4181 (collectively, the “Proofs of Claim”); and
• Certain other collateral for the Equipment Notes and/or other property held by the Loan Trustee or the Subordination
Agent for the beneﬁt of the pass-through trustees, including cash and accounts.
The sale of the Residual Collateral will be conducted in a commercially reasonable manner, consistent in all respects
with a public disposition of collateral by a secured party under the New York Uniform Commercial Code, in accordance
with certain sale procedures (the “Sale Procedures”). Morgan Stanley Senior Funding, Inc., as sole exclusive agent
for the Secured Party (the “Agent”), will conduct the sale pursuant to the Sale Procedures. All interested prospective
purchasers may obtain a copy of the Sale Procedures and a copy of other required documentation by contacting the
following person at the Agent: Matthew Weinstein, Email: matthew.weinstein@morganstanley.com. Prospective
Purchasers should review the Sale Procedures for a list of the requirements and an explanation of the sale process. This
notice highlights only certain of those requirements and procedures.
To participate in the sale, a prospective purchaser must satisfy the requirements set forth in the Sale Procedures to
become a qualiﬁed bidder. These requirements include (i) execution of a non-disclosure agreement, (ii) execution of a
bid letter specifying the dollar amount of the bid and containing various bidder representations and acknowledgments,
(iii) delivery of evidence demonstrating that the bidder has the ﬁnancial capability to purchase the Residual Collateral,
and (iv) payment of a cash deposit into an escrow account equal to 10% of the bid amount.
The Agent will provide each potential bidder with access to a conﬁdential electronic data room containing information
concerning the Residual Collateral promptly after such bidder provides a signed conﬁdentiality agreement in the form
that the Agent has promulgated. No information contained in the data room constitutes a representation or warranty
of any kind with respect to such information and any potential bidder that accesses the data room waives and releases
any claims that it might have against the Agent or the Secured Party relating to such information or any errors therein
or omissions therefrom.
If there are two or more qualiﬁed bidders, the sale will take place via a video and telephonic public auction open to
qualiﬁed bidders beginning at 11:00 a.m. on Thursday, July 8, 2021. The Sale Procedures provide for a stalking horse
bidder.
At the auction, the Residual Collateral will be offered in a single unit as an entirety and not in parts or as separate
assets. A winning bidder at the auction must sign a memorandum of sale at the close of the auction, sign a purchase
agreement and fund the entire cash purchase price (less the initial deposit) into an escrow account within three (3)
business days after being declared the winning bidder, and close the transaction on the closing date provided for in the
purchase agreement.
THE RESIDUAL COLLATERAL WILL BE SOLD PURSUANT TO APPROPRIATE TRANSFER DOCUMENTS DESCRIBED IN THE
SALE PROCEDURES ON AN “AS IS, WHERE IS” BASIS AND, EXCEPT FOR CERTAIN LIMITED REPRESENTATIONS TO BE
INCLUDED IN THE PURCHASE AGREEMENT, WITHOUT REPRESENTATIONS OR WARRANTIES OF ANY KIND OR NATURE
WHATSOEVER, INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY OF MERCHANTABILITY OR
FITNESS, AND ANY REPRESENTATION OR WARRANTY RELATING TO POSSESSION, QUIET ENJOYMENT, OR THE LIKE.
Any non-qualifying bid may be rejected. The Secured Party shall not be obligated to make any sale of the Residual
Collateral pursuant to this notice and may, at any time, change the date, time and place of the auction, continue it to
another day, or suspend or cancel it.
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Virtu
Answers
Critics
Continued from page B1
ual investors’ orders be sent to
exchanges would harm small
investors. “Retail investors
would get a much, much worse
experience,” he told The Wall
Street Journal.
Firms like Virtu, known in
the trading business as wholesalers, make money from investors by filling their orders
throughout the day and collecting a small spread between the
buying and selling price of each

new methods to bolster ratings on product. For shoppers, this can mean diminished overall trust and
frustration, as they try to
pick a winner from a
crowded field of low-quality,
no-name “five star” items,
mostly from China. The Amazon spokesman said it analyzes 10 million reviews a
month, using human moderators and machine-learning
tools. “We will continue to
innovate to ensure customers can trust that every review on Amazon is authentic
and relevant,” he said.
Amazon recently made
changes to its listings, such
as adding one-tap ratings
and including scores from
around the world. While the
intent was to increase the
quantity of legitimate ratings, these changes can make
it harder for shoppers to tell
authentic reviews from inauthentic ones. “The number of
ratings I’ve seen on products
has skyrocketed,” said
Tommy Noonan, founder of
ReviewMeta, a website that
analyzes Amazon reviews.
“Amazon is trying to jack the
number of ratings up as high
as they can to instill consumer confidence.”
In other words, flooding
the zone with legitimate reviews could drown out the
fakes. One-tap ratings,
launched in 2019, let customers submit a star rating
without accompanying text.
The problem? “You can’t see
the customer’s reasoning, or
determine whether it might
be a paid review,” Mr. Noonan said. He found instances
of potential manipulation:
One pair of earbuds had over
5,000 five-star ratings and
zero written reviews.
The Amazon spokesman
said the feature allows a
broader set of customers to
leave feedback more easily.
They can add detailed feedback at any time, he said.
stock. Under SEC rules, they
can’t fill the trades at prices
worse than the best available
price on exchanges—a benchmark known as the national
best bid or offer, or NBBO.
Because individuals tend to
make small trades, wholesalers
can trade against them knowing the individuals aren’t likely
to push stock prices up or
down, the way that institutional investors can move a
stock through heavy buying or
selling. That allows wholesalers
to make more consistent profits
when filling small investors’ orders than when trading on exchanges—a benefit they are
willing to pay brokers for, in
the form of payment for order
flow.
Meanwhile, small investors
can benefit from the arrange-
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A RAVPower charging brick came with an offer for a gift card in exchange for a review.
In early 2020, Amazon began including global ratings,
which appear lower down
the page and feature reviews
from countries such as Canada, the U.K. and Japan.
While the reviews might be
legitimate, I found multiple
listings with ratings for completely different products.
A $46 USB flash drive included U.K. reviews for a
screen protector, and a $20
digital meat thermometer
with over 2,000 ratings featured reviews for “plasters”—British for bandages.
One listing for hair clippers
amassed over 23,000 ratings,
including reviews, in French
and German, for a TV mount.
After I shared the listings
with Amazon, the company
removed the offending ratings and the number of reviews plunged. (The thermometer lost all but four of
its customer ratings.)
“When we identify pages
with abusive grouping, we
take the appropriate enforcement actions and use these
learnings to improve our
proactive mechanisms,” the
company spokesman said. He
said customers are encouraged to use the “Report
abuse” link, available on
each review, if they are con-

cerned about manipulation.
“We think this is the
worst move for consumers
ever,” said Saoud Khalifah,
chief executive of Fakespot,
a website that evaluates the
authenticity of product reviews on online stores. Not
only do global ratings allow
for irrelevant, recycled reviews, even the products
themselves might be dissimilar. “A coffee machine might
have a completely different
set of features in the U.S.
versus the U.K.,” he said.
Despite Amazon’s efforts,
old ways to manipulate reviews still abound. People
post images of sellers’ products on Facebook groups and
review sites. To qualify for a
rebate, reviewers pick a
product to buy and follow instructions intended to boost
a product’s ranking. (When
reviewing a USB microphone,
search “computer microphones” and then click the
specific product from the
search results.) The kickback
isn’t handled through Amazon, but through PayPal or
other service.
In April, following a U.K.
investigation, Facebook removed 16,000 groups related
to facilitating fake reviews.
“We proactively work with

ment by getting prices better
than the NBBO, often by just a
fraction of a penny a share.
The resulting savings to the
investor are known as “price
improvement.” In a report released on Thursday, Virtu said
standard analyses underestimate the degree to which small
investors benefit from having
their orders filled by wholesalers.
Using a broader measure of
price improvement than the
one usually used, Virtu said it
saved investors just over $3 billion on their stock trades in
2020. By comparison, data disclosed by wholesalers under
SEC reporting rules shows
Virtu provided around $950
million worth of price improvement last year.
The difference was largely
because of how Virtu calculated
the savings when an investor
does a trade in a larger size
than what is publicly displayed
on exchanges. For instance,
suppose that 200 shares of Apple Inc. are available on exchanges at the national-best-offer price, and an investor buys
500 shares of the stock from
Virtu at a slightly lower price.
In that scenario, Virtu’s
methodology counts the savings based on how much it
would cost to buy all 500
shares using price quotes on
exchanges—not just at the national best offer, a price at
which only 200 shares are be-

Share-price and index
performance this year
30%

Toshiba
Probe Spurs
Shake-Up

Virtu Financial
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social-media sites to report
bad actors who are cultivating abusive reviews outside
our store,” the Amazon
spokesman said. Still, a quick
search on Facebook yields
dozens of active review
groups, some with thousands
of members. “We don’t want
this type of activity on Facebook and are working to improve our enforcement,” a
Facebook spokeswoman said.
Some sellers track down
customers who leave negative feedback on listings.
Last December, Ben Hendin
of Tulsa, Okla., gave two
stars to an unsatisfactory
finger brace. The seller sent
multiple messages to his
personal email, escalating
monetary incentives to delete the review, from $10 to
finally $40. Amazon doesn’t
give sellers customer email
addresses. When Mr. Hendin
asked how the seller got his,
the reply read, “Boss found
it through social software
search for names.”
He reported the seller to
Amazon customer service,
but never heard a response.
A study from the University of California, Los Angeles, and the University of
Southern California that was
published last August

J

Source: FactSet

ing quoted, but at the higher
prices where the remaining 300
shares would be filled.
Critics were unconvinced by
Virtu’s analysis, calling it selfserving. Payment for order flow
is fundamentally flawed because it poses a conflict of interest for brokers, said Tyler
Gellasch, executive director of
Healthy Markets Association, a
trade group for institutional investors.
“There’s a simple question
that every investor needs to
ask, and that’s whether their
broker is trying to get them the
best prices or maximize their
own profits,” Mr. Gellasch said.

Continued from page B1
tal Management Pte. Ltd.,
which is based in Singapore
and led by Japanese executives who have adopted Western activist practices.
Four outside Toshiba directors with international backgrounds said they were blindsided
by
the
report’s
revelations, and accused the
all-Japanese lineup of Toshiba
and government people cited
in the report of hiding their
maneuvers from Americans
and others on the board.
“The report made clear that
certain members of the management and board took actions that were unacceptable
and directly against the interests of our shareholders,” said
the four directors. They said
that as board members, “the
information we were provided
with was presented in a highly
misleading way.”
Toshiba said it would use
the lessons of the report to
enhance transparency, while
the head of the Ministry of
Economy, Trade and Industry
said that it was acceptable for

tracked 1,500 products on
Amazon with reviews solicited from Facebook groups.
The researchers found sellers continue to juice their
listings with paid-for reviews
because the benefit wears
off after about a month—
when unhappy purchasers
start countering the high
scores with low ratings—and
because Amazon’s algorithms appear to put more
weight on recent reviews.
The researchers said Amazon did take action—purging
roughly a third of the observed fake reviews about
100 days, on average, after
they appeared. The Amazon
spokesman rebutted the
finding, but didn’t say why.
“Deletion after a lag like
that is inadequate,” said
Brett Hollenbeck, the study’s
co-author and an assistant
professor of marketing at
UCLA. “Sellers still find it
profitable, and consumers
still feel harmed by buying
these products.”
Sellers tend to prop up reviews more aggressively
around shopping holidays
such as Prime Day and Black
Friday, said Fakespot’s Mr.
Khalifah. His analysis shows
Amazon steps up its enforcement around these occasions, deleting large numbers of reviews that it likely
considers to be fraudulent.
One way to avoid buying
low-quality products is to
rely on brand names. But established companies are becoming rare on the platform.
The owner of Birkenstock
pulled its products from the
site in 2016, saying Amazon
wasn’t doing enough to police knockoffs. Nike stopped
selling directly on Amazon in
2019; at the time, people familiar with the matter told
The Wall Street Journal that
Nike officials were disappointed Amazon didn’t eliminate counterfeits and graymarket goods.
government officials to talk to
companies about national-security implications of shareholder actions. The chairman
of Toshiba’s board, Osamu Nagayama, is scheduled to speak
at a news conference Monday.
Among those resigning is
senior executive vice president
Masayasu Toyohara, who according to the report wrote in
a May 31, 2020, email that
Toshiba and the government
were using good-cop, bad-cop
tactics against foreign shareholders to “beat them up.”
Also resigning is audit committee chief Junji Ota, a former Nippon Steel Corp. executive. In February, Mr. Ota’s
committee said it had investigated allegations of undue
pressure placed on foreign
shareholders to the fullest extent possible and found nothing suspicious.
The following month, another audit committee member who is resigning, Takashi
Yamauchi, wrote in an email to
Mr. Ota that the investigation
had in fact unearthed damaging information and needed to
be concealed.
A Toshiba representative
said those resigning weren’t
available for comment.
The resignations announced
Sunday leave open the fate of
the board chairman, Mr. Nagayama, an outside director
and former pharmaceutical
CEO.

THE TICKER | MARKET EVENTS COMING THIS WEEK
Monday
No major events are
scheduled

Tuesday

All items, April
May, expected
Core, April
May, expected

up 0.6%
up 0.5%
up 0.7%
up 0.4%

Fed2-daymeetingstarts

Retail sales
April, previous
0.0%
May,expecteddown0.7%

Business inventories
March, previous up 0.3%
April,expecteddown0.1%

Retail sales, ex. autos
April, prev. down 0.8%
May,expected up0.5%

Capacity utilization
April, previous 74.9%
May, expected 75.0%

Earnings expected*

Empire Manufacturing
May, previous
24.3
June, expected
22.3
Industrial production
April, previous up 0.7%
May, expected up 0.5%
Producer-price index

Thursday
EIA report: natural gas

Previous change in stocks in
billions of cubic feet

up 98

BING GUAN/BLOOMBERG NEWS

A charging
brick recently
caught my eye
on Amazon. It
was a
RAVPower
two-port fast charger, and it
had five stars with over
9,800 ratings. The score
seemed suspect but Amazon
itself was the seller, so I
added it to my cart.
The device arrived with a
clue to all that customer satisfaction. A small insert offered a $35 gift card, roughly
half of the product’s price,
with instructions on how to
redeem it: “Email us A. Your
order ID (screenshot) B. Your
review URL (or screenshot).”
Since the fast-charging
tech is new to the market,
“We want to see how people
like it,” said Donny Dong,
vice president of sales at
Sunvalley, the parent of
RAVPower. He said the company didn’t force customers
to leave five stars to claim a
gift card.
An Amazon spokesman
said the insert violates the
company’s policy, which
bans sellers from offering a
financial reward for reviews.
Gift-card rewards are a
common approach employed
by sellers—in the case of
RAVPower, Amazon’s wholesale vendors—to entice customers to rate products.
They are a reminder of how
difficult it is for Amazon to
police the manipulation of
reviews. The purchases are
genuine and the compensation is coordinated through
email, out of Amazon’s view.
Since the beginning of the
pandemic, Amazon says it
added 50 million Prime
members and made profits
of over $26 billion, more
than the previous three
years combined. As Amazon
purchases increased, so did
review manipulation. Sellers
are taking advantage of the
online shopping frenzy, using
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Amazon Still Has a Problem With Reviews

Estimate/Year Ago

H&R Block
Oracle

5.06/3.01
1.31/1.20

Wednesday

Homebuilder Lennar is expected to post earnings on Wednesday.

Fed rate-policy meeting
Target rate
0-0.25

EIA status report

Building Permits
April, previous 1.76 mil.
May, expected 1.73 mil.

Crude-oilstocks down5.2
Gasoline stocks up 7.0
Distillates
up 4.4

Previous change in stocks in
millions of barrels

* FactSet Estimates earnings-per-share estimates don’t include extraordinary items (Losses in
parentheses) u Adjusted for stock split
Note: Forecasts are from Dow Jones weekly survey of economists

Housing Starts
April, previous
1.569 mil.
May, expected
1.63 mil.

Mort. bankers indexes
Purch., previous
up 0.3%
Refinan., prev.
down 5%

Import-price index
April, previous up 0.7%
May, expected up 0.6%

Earnings expected*

Estimate/Year Ago

Lennar

2.37/1.65

Initial jobless claims
Previous
376,000
Expected
363,000
Philadelphia Fed survey
May, previous
31.5
June, expected
31.0
Leading indicators
April, previous up 1.6%
May, expected up 1.3%
Earnings expected*

Estimate/Year Ago

Adobe
Jabil
Kroger

2.81/2.45
1.04/0.37
0.98/1.22

Friday
No major events
are scheduled
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The completely ﬂexible monday.com Work OS gives customers the power to
shape their solutions—regardless of industry, size, or workﬂow. From Sales to R&D,
Marketing, HR, and beyond, your people, processes, and data are connected.
Now, you can build without limits. Scale without limits. Work without limits.

Discover more at monday.com
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The Decision Makers Driving
Today’s Most Inf luential Brands
A network of brand visionaries connecting to discuss the
world’s most impactful trends and decide on a path forward.

Martha Boudreau, AARP

Chris Capossela, Microsoft Corporation

Melissa Brotz, Abbott

Monica Gil, NBCU Telemundo Enterprises

Accenture

Marija Zivanovic, NCR

Vickie White, AdventHealth

Tom Raimondi, Jr., NETSCOUT

Andrea Brimmer, Ally

Maureen Bromwell, Northern Trust

Emily Callahan, ALSAC/St. Jude Children's

Ramon Soto, Northwell Health

Research Hospital

Lee Hurley, Northwestern Mutual

Victor Gao, Arrow Electronics, Inc.
Lori M. Lee, AT&T

Scott Finlow, PepsiCo

Meredith Verdone, Bank of America
Catherine Roche, BMO Financial Group
Roddy Young, Boston Children's Hospital
Rod Manley, Burberry

Brendan McCarthy, Criteo

Bart Schaller, Synchrony Financial

Connie Weaver, Equitable

Rajashree Ramakrishnan, Tata Consultancy Services

John Rudaizky, EY Global Services Ltd.
Ellyn Raftery, FIS

Marc Pritchard, The Procter & Gamble Company

Lorraine Twohill, Google

The Trade Desk

Deborah A. Bussière, Grayscale Investments
H&R Block

Spiros Fotinos, Lexus Europe

Suzi Watford, The Wall Street Journal
Luis Vazquez, Tupperware Brands

Ralph Santana, HARMAN International

Amy B. Summy, LabCorp

Kari Janavitz, TE Connectivity
Harshvendra Soin, Tech Mahindra

Stacy Simpson, Genpact Limited

Abby Klanecky, Kearney

Seth Morrison, SEI Investments

Kinjil Mathur, Squarespace

Racquel Mason, Elanco

Emily Pachuta, Invesco

Teresa Barreira, Publicis Sapient

Giunero Floro, Selective Insurance

Suzanne Kounkel, Deloitte

Gayle Troberman, iHeartMedia

Kelly Starman, Philips

SAP

Linda Duncombe, City National Bank

Carla Piñeyro, IBM Corporation

Marian Salzman, Philip Morris International

Dan Robbins, Roku

Kristen Lauria, Cigna

Arthur Filip, HCL Technologies

Ariel Kelman, Oracle

Sara Varni, Twilio, Inc.
Johan Jervoe, UBS
Kevin Warren, UPS
Paul J. Gennaro, Voya Financial
Weatherford International
Laura Langdon, Wipro Limited
Gail Tifford, WW International, Inc.
Aimee Johnson, Zillow Group

Joseph Kelly, Mercy

Membership is by invitation: CMONetwork@wsj.com Learn more: CMONetwork.wsj.com/inquire

Proudly sponsored by:

© 2021 Dow Jones & Co., Inc. All rights reserved. 6DJ8447
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Faster End to Libor Sought
BY JULIA-AMBRA VERLAINE
Regulators are ramping up
efforts to end Libor trades by
year-end.
The Commodity Futures
Trading Commission last week
told brokers that facilitate derivatives trading among large
banks they should stop using
Libor, or the London interbank
offered rate, as a reference rate
by July 26. The Tuesday announcement could accelerate
the push to phase out the troubled interest-rate benchmark,
which underpins trillions of
dollars worth of financial contracts. Authorities decided several years ago, after a Libor-rigging scandal, that it should

Manager
‘Came
Undone’
Continued from page B1
said he thought Ares had gone
too far by taking a company’s
crown jewel for nothing in return.
“It’s like someone takes your
wallet out of your back pocket
on the subway and stares you
right in the face while doing it,”
he said. A spokesperson for
Ares declined to comment.
In press releases that revealed his private letters to
Ares’s board, Mr. Kamensky accused the firm of “lining its
pockets” and “looting” Neiman.
He said Ares broke the law by
moving assets out of an insolvent company and had conflicts
of interest. Word got out that
he would sue to stop the deal.
Then Ares and Neiman
fought back. James Sprayregen, a lawyer representing
Neiman, warned that if Mr.
Kamensky sued, “we’re going
to come down on you like a
pile of bricks,” Mr. Kamensky
later testified. Mr. Sprayregen,
a bankruptcy lawyer at Kirkland & Ellis LLP, didn’t return
calls seeking comment.
Mr. Kamensky’s fund did file
suit in 2019. Neiman responded,
suing Marble Ridge for defamation, alleging Mr. Kamensky’s
lawsuit hurt the retailer’s business position. “A defamation
suit is unheard of,” he says.
While litigation is common in
the world of distressed debt
and restructuring, a defamation
suit is unusual.
Neiman eventually agreed to
restore nearly half of MyTheresa to its creditors. Almost all
of the creditors went along, but
Mr. Kamensky thought it was a
bad deal and continued to push
Ares to give more of MyTheresa to Neiman’s creditors.
With the battle over MyTheresa already joined, Covid-19 hit
and Neiman filed for bankruptcy. Mr. Kamensky’s fund fell
12%, adding to his pressures.
Staying at his Long Island
home because of the pandemic,
he worked in a cramped bedroom he converted into an office. It became difficult to work
with his coach and consult with
colleagues. “Everything became
more ad hoc,” he says.
As one of the few Neiman
bondholders opposing the
chain’s restructuring plan, Mr.
Kamensky took a seat on Neiman’s creditors’ committee,
which was tasked with advocating for the rights of investors during bankruptcy proceedings. He had to act in the
interest of all creditors, rather
than push for things that
would benefit only his firm.
Once again a deal was
reached on MyTheresa but Mr.
Kamensky rejected it. He spent
millions on the fight and
wanted to have the right to
buy a bigger stake in MyTheresa to potentially boost his
fund’s profits. He would offer
to buy the preferred shares in
MyTheresa that would be issued to other creditors.
By July, he was close to getting what he wanted and his
hedge fund had recouped about
half of its losses. But on July 31,
he was blindsided by word that
another bidder was also trying
to buy the preferred shares.
The bidder, he learned, was investment bank Jefferies LLC,
one of his longtime brokers.
He feared Jefferies could
scuttle a deal he had been pursuing for more than two years,
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CFTC subcommittee
tells brokers they
should switch to
SOFR by late July

disappear by the end of 2021.
The new guidelines are from
a CFTC subcommittee working
under an initiative dubbed
“SOFR First.” It is meant to
persuade market players to
adopt the Secured Overnight
Financing Rate, as Libor’s replacement. SOFR is the alternative preferred by regulators and
many major banks.
As of July 26, big banks like
JPMorgan Chase & Co. will see
certain derivatives priced in
SOFR on dealer screens. Libor
conventions will remain for information purposes only.
“A lot of this is about inertia,” said Tom Wipf, a Morgan
Stanley banker. “We face a reality of no new Libor contracts by
the end of this year. We don’t
have a lot of time to do this.”
Mr. Wipf is the head of the
Alternative Reference Rates
Committee, which backs SOFR
and is made up of major banks,
insurers and asset managers

working alongside the New
York Fed. He spoke Tuesday at
an ARRC panel after the guidelines were announced.
The CFTC subcommittee includes representatives from the
likes of BlackRock Inc. and Goldman Sachs Group Inc. Its announcement was a recommendation, not a firm deadline. But
Mr. Wipf and others said it
would push the derivatives market to link more trades to SOFR.
Top U.S. financial officials,
including Treasury Secretary
Janet Yellen, said Friday that
some market players aren’t
moving swiftly enough to replace Libor and urged them to
adopt SOFR.
Market participants have
been slower to adopt the new
rate than advocates had
hoped. Some have complained
that SOFR lacked rates that
are weeks or months in the future, making it difficult to plan
around future interest-rate

risk. The ARRC said a lack of
sufficient transactions and
data made formally recommending those forward-looking reference rates a challenge. On the heels of the
announcement, Mr. Wipf said
the ARRC should be able to
recommend forward-looking
SOFR rates by the end of July.
Some corporate treasurers
and investors have turned to
competing alternatives. Some
on Wall Street have started
using the Bloomberg Short
Term Bank Yield Index as a
benchmark, while regional
banks gravitated toward
Ameribor, which is sensitive
to funding cost increases during a crisis. A recently published JPMorgan client survey
showed 41% of clients prefer
using the Bloomberg index for
swaps since it most resembles
Libor, compared with 34% in
favor of SOFR.
But when asked what would

Responses to a JPMorgan client survey on what will likely be
the most used benchmark for derivatives trading in ﬁve years
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be the most active benchmark
for the swaps market in five
years, 63% of JPMorgan clients said it would likely be
SOFR. JPMorgan interest-rate
derivatives strategist Josh

Younger said this may be
driven in part by the ARRC’s
advocacy and the automatic
conversion of outstanding Libor derivative contracts to
that index in two years.

H OW D O YO U
M A N AG E R I S K
T H RO U G H
B OT H C H AO S
AND CALM?

Dan Kamensky launched hedge
fund, Marble Ridge, in 2015.
just days before completion.
“There was a fuse exploding,” Mr. Kamensky says. “I
lost it.”
At 3:20 that summer Friday
afternoon, he texted Joe Femenia, his contact at Jefferies,
“DO NOT SEND IN A BID.” In a
phone call 20 minutes later
with Mr. Femenia and Eric
Geller, a Jefferies colleague,
he yelled and cursed at the
men, according to a Justice
Department probe.
Mr. Geller not long after
told a lawyer for the Neiman
creditors committee that Jefferies wouldn’t bid because
Mr. Kamensky told the firm to
back off.
Mr. Kamensky realized he
had violated the law. As a member of the creditors committee,
he shouldn’t try to stop a
higher bid that could benefit
other investors.
Four hours after he made his
threat, Mr. Kamensky called Mr.
Femenia again. On the call, he
pleaded with Mr. Femenia to
tell a different story to authorities—that
Mr.
Kamensky
wanted Jefferies to bid only if
it was serious about going
through with the deal. “I pray
you tell them that this was a
huge misunderstanding,” Mr.
Kamensky said on the call,
which was recorded by Mr. Femenia. He said he could go to
jail without Mr. Femenia’s help.
The creditors committee
lawyer filed a report on possible wrongdoing in bankruptcy
court. Mr. Kamensky apologized
while admitting his wrongdoing
to Justice Department lawyers.
In September, Mr. Kamensky
was arrested in a raid at his
home, and in February pleaded
guilty to one charge of extortion and bribery related to the
Neiman bankruptcy.
Upon entering prison on Friday, Mr. Kamensky faces weeks
of solitary confinement in keeping with Covid-19 guidelines.
After completing his six-month
sentence, he could face a lifetime ban from serving as an investment adviser.
While waiting to go to
prison, Mr. Kamensky has given
lectures to business and law
students about the dangers of
intense stress and letting emotions undermine one’s judgment. He wonders, if he had
been in his office with colleagues around, would he have
reacted so quickly and angrily.
Mr. Kamensky is a “good
man, but one who lost his
moorings,” Judge Cote said at
his sentencing. She said it
wasn’t clear to her whether
his actions had caused economic harm to creditors. Prosecutors requested a sentence
of 12 to 18 months. Mr. Kamensky will serve six months
of probation after prison.
“I regret letting anger get
the best of me,” Mr. Kamensky
says.

You can’t control the changing
tide of the markets, but we can
help you navigate it. CME Group
helps you manage risk and
capture opportunities across all
major asset classes. We deliver
nearly one billion data points
daily, informing the insight you
need to refine your trading
strategy. For taking advantage
of opportunities in all market
environments… CME Group.
V I S I T C M E G R O U P. C O M /A C T I O N
Derivatives are not suitable for all investors and involve the risk of losing
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CLOSED-END FUNDS
Listed are the 300 largest closed-end funds as
measured by assets. Closed-end funds sell a limited
number of shares and invest the proceeds in securities.
Unlike open-end funds, closed-ends generally do not
buy their shares back from investors who wish to cash
in their holdings. Instead, fund shares trade on a stock
exchange. NA signifies that the information is not
available or not applicable. NS signifies funds not in
existence for the entire period. 12 month yield is
computed by dividing income dividends paid (during
the previous 12 months for periods ending at monthend or during the previous 52 weeks for periods
ending at any time other than month-end) by the
latest month-end market price adjusted for capital
gains distributions. Depending on the fund category,
either 12-month yield or total return is listed.
Source: Lipper

Friday, June 11, 2021

Prem
NAV Close /Disc

Fund (SYM)

52 wk
Ttl
Ret

General Equity Funds
Adams Diversified Equity ADX 22.72 19.57 -13.9 40.9
Boulder Growth & Income BIF 16.19 13.74 -15.1 49.1
Central Secs CET
49.99 41.90 -16.2 53.2
CohenStrsCEOppFd FOF 14.29 14.45 +1.1 43.5
EVTxAdvDivIncm EVT NA 28.21 NA 54.3
GabelliDiv&IncTr GDV 29.19 26.69 -8.6 57.3
Gabelli Equity Tr GAB 6.90 7.26 +5.2 51.7
GeneralAmer GAM 51.16 44.08 -13.8 50.4
JHancockTaxAdvDiv HTD 25.35 25.46 +0.4 45.4
Liberty All-Star Equity USA 8.07 8.81 +9.2 74.6
Liberty All-Star Growth ASG 8.41 8.83 +5.0 65.6
Royce Micro-Cap Tr RMT 13.89 12.40 -10.7 90.0
Royce Value Trust RVT 21.21 19.27 -9.1 70.1
Source Capital SOR 49.49 45.59 -7.9 42.9
Tri-Continental TY
38.15 34.91 -8.5 48.3
Specialized Equity Funds
Aberdeen Glb Prem Prop AWP 7.02 6.78 -3.4 54.7
Adams Natural Resources PEO 18.93 16.49 -12.9 53.5
ASA Gold & Prec Met Ltd ASA 28.40 24.31 -14.4 59.9
BR Enh C&I CII
21.50 20.83 -3.1 51.9
BlackRock Energy & Res BGR 10.43 10.15 -2.7 49.7
BlackRock Eq Enh Div BDJ 10.68 10.67 -0.1 54.0
BlackRock Enh Glbl Div BOE 13.46 12.79 -5.0 47.3
BlackRock Enh Intl Div BGY 7.01 6.67 -4.9 40.3
BlackRock Hlth Sci Tr II BMEZ 30.15 28.99 -3.8 54.7
BlackRock Hlth Sciences BME 47.50 48.19 +1.5 25.4
BlackRock Res & Comm BCX 10.29 10.12 -1.7 76.3
BlackRock Sci&Tech Tr II BSTZ 40.14 39.22 -2.3 87.9
BlackRock Sci&Tech Trust BST 53.35 59.40 +11.3 71.2
BlackRock Utl Inf & Pwr BUI 25.13 26.71 +6.3 39.6
CBRE ClrnGlbRlEst IGR 9.74 9.03 -7.3 59.2
CLEARBRIDGEENGYMDSOPP EMO 30.30 25.07 -17.3 112.4
ClearBridge MLP & Midstm CEM 36.20 31.83 -12.1 99.8
ChnStrInfr UTF
NA 29.17 NA 41.0
Cohen&SteersQualInc RQI 16.39 16.18 -1.3 57.3
Cohen&Steers TotRet RFI 15.35 16.81 +9.5 33.2
CohenStrsREITPrefInc RNP NA 27.23 NA 50.3
Columbia Sel Prm Tech Gr STK 32.97 35.11 +6.5 76.3
DNP Select Income DNP 10.01 10.54 +5.3 3.3
Duff&Ph Uti&Infra Inc Fd DPG 14.71 15.33 +4.2 49.5
EtnVncEqtyInc EOI
NA 18.46 NA 40.6
EtnVncEqtyIncoII EOS NA 22.74 NA 39.4
EVRskMnDvsEqInc ETJ NA 11.42 NA 32.0
ETnVncTxMgdBuyWrtInc ETB NA 16.79 NA 31.2
EtnVncTxMgdBuyWrtOpp ETV NA 16.33 NA 28.2
EvTxMnDvsEqInc ETY NA 14.29 NA 47.9
EtnVncTxMgdGlbB ETW NA 11.33 NA 48.5
EVTxMnGblDvEqInc EXG NA 10.30 NA 54.3

Fund (SYM)

Prem
NAV Close /Disc

52 wk
Ttl
Ret

First Trust Energy Inc G FEN 15.35 15.22 -0.8
First Tr Enhanced Eq FFA 20.49 20.32 -0.8
FirstTrMLPEner&Inc FEI 8.90 8.16 -8.3
Gabelli Healthcare GRX 15.37 13.49 -12.2
Gab Utility GUT
4.51 7.75 +71.8
GAMCOGlGold&NatRes GGN 4.25 4.16 -2.1
J Han Finl Opptys BTO 38.08 39.59 +4.0
Neuberger Brmn MLP & EI NML 6.57 5.28 -19.6
NuvDow30DynOverwrite DIAX 18.20 17.42 -4.3
NuvCorEqAlpha JCE 16.96 16.60 -2.1
NuveenNasdaq100DynOv QQQX 28.35 29.57 +4.3
Nuv Real Est JRS
12.08 11.43 -5.4
Nuveen Rl Asst Inc & Gro JRI NA 16.49 NA
NuvS&P500DynOvFd SPXX NA 18.70 NA
NuvSP500BuyIncFd BXMX 14.91 14.80 -0.7
ReavesUtilityIncome UTG 34.70 35.23 +1.5
Tortoise Enrgy Infra Crp TYG 38.16 30.71 -19.5
VAGIAI & Tech Opptys AIO 28.93 27.50 -4.9
VDivInt&PremStr NFJ 16.24 14.86 -8.5
Income & Preferred Stock Funds
CalamosStratTot CSQ 17.54 17.99 +2.6
CohenStrsLtdDurPref&Inc LDP 26.24 26.73 +1.8
CohenStrsSelPref&Income PSF 27.08 30.12 +11.2
CohenStrsTaxAvPreSecs&I PTA 26.07 25.33 -2.8
FirstTrIntDurPref&Inc FPF 24.80 25.03 +0.9
JHanPrefInc HPI
20.79 21.53 +3.6
JHPrefIncII HPF
20.51 21.46 +4.6
HnckJPfdInco III HPS 18.31 19.35 +5.7
J Han Prm PDT
15.05 17.27 +14.8
LMP CapInco SCD
16.02 14.86 -7.2
Nuveen Pref & Inc Opp JPC NA 9.95 NA
Nuveen Fd JPS
9.88 9.96 +0.8
Nuveen Pref & Inc Term JPI NA 25.66 NA
Nuveen TxAdvDivGr JTD NA 16.62 NA
TCW Strat Income TSI NA 5.94 NA
Convertible Sec's. Funds
AdvntCnvrtbl&IncFd AVK 20.60 19.45 -5.6
CalamosConvHi CHY 15.83 15.97 +0.9
CalmosConvOp CHI 15.00 14.99 -0.1
VAGI Conv & Inc II NCZ 5.68 5.18 -8.8
VAGI Conv & Inc NCV 6.33 5.95 -6.0
VAGI Dvs Inc & Conv ACV 35.48 33.43 -5.8
VAGI Eqty & Conv Inc NIE 32.10 29.36 -8.5
World Equity Funds
Aberdeen Emg Mkts Eq Inc AEF 10.24 9.13 -10.8
Aberdeen Tot Dyn Div AOD 11.29 10.36 -8.2
BlackRock Capital Alloc BCAT 21.87 22.00 +0.6
Calamos GloDynInc CHW 10.05 10.88 +8.3
China CHN
33.02 30.30 -8.2
EV TxAdvGlbDivInc ETG NA 21.38 NA
EtnVncTxAdvOpp ETO NA 29.67 NA
FirstTr Dyn Euro Eq Inc FDEU 15.48 13.96 -9.8
Gabelli Multimedia GGT 9.47 10.88 +14.9
Highland Global Alloc HGLB 12.09 9.35 -22.7
India Fund IFN
24.46 22.48 -8.1
Japan Smaller Cap JOF NA 9.27 NA
Korea KF
NA 46.30 NA
LazardGlbTotRetInc LGI 21.38 20.92 -2.2
MS ChinaShrFd CAF 25.76 23.32 -9.5
MS India IIF
29.04 25.02 -13.8
New Germany GF
23.40 20.78 -11.2
Templeton Dragon TDF 25.73 23.36 -9.2

49.5
51.7
52.1
40.7
18.3
36.6
77.7
78.2
33.6
45.3
34.2
58.5
51.5
52.3
43.2
16.0
84.7
59.3
41.5
61.6
26.1
31.2
NS
30.0
22.6
31.7
33.7
38.8
59.9
28.2
25.2
32.0
38.2
8.0
61.7
59.5
57.3
48.5
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60.3
40.9
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56.2
62.6
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72.2
62.8
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77.7
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64.5
69.8
56.5

IPO Scorecard
Performance of IPOs, most-recent listed first
Company SYMBOL
IPO date/Offer price

% Chg From
Friday3s Offer 1st-day
close ($) price close

Janux Thera
25.15
JANX June 11/$17.00
Jaws Hurricane Acquisition 10.06
HCNEU June 11/$10.00
Lakeshore Acquisition I 10.00
LAAAU June 11/$10.00

47.9

...

0.6

...

...

...

Logistics Innovation Tech 10.00
LITTU June 11/$10.00
TaskUs
31.09
TASK June 11/$23.00

...

...

35.2

...

Company SYMBOL
IPO date/Offer price

% Chg From
Friday3s Offer 1st-day
close ($) price close

1stdibs.com
24.11 20.6 –15.4
DIBS June 10/$20.00
Blue Safari
9.99 –0.1
0.3
BSGAU June 10/$10.00
monday.com
189.31 22.1
5.8
MNDY June 10/$155.00
Lifestance Health
24.00 33.3
9.6
LFST June 10/$18.00
Zeta Global Hldgs
8.27 –17.3 –7.0
ZETA June 10/$10.00
Sources: Dow Jones Market Data; FactSet

Fund (SYM)

Prem
NAV Close /Disc

52 wk
Ttl
Ret

Templeton Em Mkt EMF 21.77 19.90 -8.6 53.2
Wells Fargo Gl Div Oppty EOD 6.06 5.82 -4.0 45.7
Prem12 Mo
Fund (SYM)
NAV Close /Disc Yld
U.S. Mortgage Bond Funds
BlckRk Income BKT
6.08 6.29 +3.5 6.4
Invesco HI 2023 Tgt Term IHIT 9.38 9.77 +4.2 6.2
Investment Grade Bond Funds
Angel Oak FS Inc Trm FINS 19.04 18.34 -3.7 6.8
BlRck Core Bond BHK 16.11 16.17 +0.4 5.2
BR Credit Alloc Inc BTZ 15.59 15.23 -2.3 6.6
Insight Select Income INSI 21.73 20.97 -3.5 3.8
InvescoBond VBF
20.98 20.24 -3.5 3.4
J Han Income JHS
16.03 15.89 -0.9 5.3
MFS Intmdt MIN
3.80 3.71 -2.4 9.0
Western Asset Inf-Lk Inc WIA 14.62 13.93 -4.7 5.4
Western Asset Inf-Lk O&I WIW 14.49 13.18 -9.0 2.9
Westn Asst IG Def Opp Tr IGI 21.76 21.47 -1.3 3.8
Loan Participation Funds
Apollo Senior Floating AFT NA 15.41 NA 6.2
BR Debt Strategy DSU 11.74 11.40 -2.9 7.0
BR F/R Inc Str FRA
14.05 12.87 -8.4 6.7
BlackRock Floatng Rt Inc BGT 13.64 12.64 -7.3 6.7
Blackstone Strat Cr BGB 14.73 13.64 -7.4 7.1
Eagle Point Credit ECC NA 13.78 NA 7.2
EtnVncFltRteInc EFT NA 14.41 NA 5.1
EV SenFlRtTr EFR
NA 14.23 NA 5.4
EVSnrIncm EVF
NA 6.74 NA 5.9
FT/Sr Fltg Rte Inc 2 FCT 12.66 12.46 -1.6 9.8
FT/Sr Fltg Rte 2022 TgTr FIV 9.69 9.50 -2.0 1.9
Highland Income HFRO 13.85 11.74 -15.2 7.7
InvDYCrOpp VTA
12.25 11.72 -4.3 7.6
InvSnrIncTr VVR
4.63 4.33 -6.5 5.9
Nuveen Credit Strat Inc JQC NA 6.59 NA 13.8
NuvFloatRateIncFd JFR NA 9.80 NA 6.2
NuvFloatRteIncOppty JRO NA 9.58 NA 6.2
Nuveen Senior Income NSL NA 5.81 NA 6.6
High Yield Bond Funds
AllianceBernGlHiIncm AWF 13.07 12.36 -5.4 6.4
Barings Glb SD HY Bd BGH 17.92 16.64 -7.1 7.6
BR Corporate HY HYT 12.27 12.36 +0.7 7.7
BlackRock Ltd Dur Inc BLW 17.16 17.22 +0.3 6.8
BNY Mellon Hi Yield Str DHF 3.33 3.17 -4.8 8.2
Brookfield Real Asst Inc RA 20.92 22.51 +7.6 10.9
CrSuisHighYld DHY
2.60 2.52 -3.1 7.8
DoubleLine Inc Sol DSL 18.57 18.36 -1.1 8.5
DoubleLine Yld Opps DLY 20.55 20.00 -2.7 7.0
First Tr Hi Inc Lng/Shrt FSD 16.52 15.37 -7.0 8.6
First Trust HY Opp:2027 FTHY 21.13 19.91 -5.8 NS
IVY HIGH INCOME OPP IVH 15.01 13.75 -8.4 7.6
KKR Income Opportunities KIO NA 16.40 NA 8.2
NexPointStratOppty NHF 20.84 14.05 -32.6 5.9
Nuveen CI Nov 2021 Tgt JHB 9.47 9.41 -0.6 3.0
Nuveen Crdt Opps 2022 TT JCO 8.31 8.52 +2.5 6.5
Nuveen Global High Inc JGH 17.19 16.05 -6.6 6.9
PGIM Global High Yield GHY 16.80 15.57 -7.3 8.1
PGIM High Yield Bond ISD 17.23 16.35 -5.1 7.7
PGIM Sh Dur Hi Yld Opp SDHY 19.92 18.58 -6.7 NS
PioneerHilncm PHT
9.77 9.92 +1.5 7.6
Wells Fargo Income Oppty EAD 9.21 8.76 -4.9 7.7
WstAstHIF II HIX
7.23 7.20 -0.4 8.0
Western Asset Hi Inc Opp HIO 5.50 5.24 -4.7 7.4
Western Asset Hi Yld D O HYI 16.03 15.50 -3.3 7.3
Other Domestic Taxable Bond Funds
Apollo Tactical Income AIF NA 15.20 NA 6.4
Ares Dynamic Crdt Alloc ARDC NA 16.06 NA 7.4
BlackRock Mlt-Sctr Inc BIT 18.51 18.92 +2.2 7.8
BlackRock Tax Muni Bd BBN 25.21 25.45 +1.0 5.5
DoubleLine:Oppor Crdt Fd DBL 19.71 19.96 +1.3 8.7
EVLmtDurIncm EVV
NA 12.98 NA 9.2
Franklin Ltd Dur Income FTF 9.37 9.21 -1.7 7.6
J Han Investors JHI 18.76 18.67 -0.5 7.5
MFS Charter MCR
8.70 8.72 +0.2 7.9
Nuveen Taxable Muni Inc NBB 22.93 23.14 +0.9 5.0
PIMCO Corp & Inc Oppty PTY 14.42 20.42 +41.6 7.8
PIMCO Corp & Inc Strat PCN 14.48 18.72 +29.3 7.3
PIMCOHilnco PHK
5.90 6.94 +17.6 8.4
PIMCO IncmStrFd PFL 10.65 12.78 +20.0 8.5
PIMCO IncmStrFd II PFN 9.42 10.81 +14.8 8.9
Putnam Mas Int PIM 4.38 4.26 -2.7 7.3

Fund (SYM)

Prem12 Mo
NAV Close /Disc Yld

Putnam Prem Inc PPT 4.85 4.71 -2.9
Wells Fargo Multi-Sector ERC 12.98 12.87 -0.8
World Income Funds
Abrdn AP IncFd FAX 4.75 4.37 -8.0
BrndywnGLB Glb Inc Oppts BWG 14.01 12.86 -8.2
EtnVncStDivInc EVG
NA 13.36 NA
MS EmMktDomDebt EDD 7.06 6.29 -10.9
PIMCO Dyn Crd & Mrt Inc PCI 20.57 22.50 +9.4
PIMCO Dynamic Income PDI 25.22 29.27 +16.1
PIMCO Dynamic Inc Opp PDO 20.51 21.90 +6.8
PIMCO Income Opportunity PKO 23.89 26.82 +12.3
PIMCO Stratg Inc RCS NA 7.77 NA
Templeton Em Inc TEI 8.72 8.17 -6.3
Templtn Glbl Inc GIM 5.96 5.67 -4.9
WstAstEmergDebt EMD 14.90 14.15 -5.0
Western Asset Gl Cr D Op GDO 18.76 18.28 -2.6
National Muni Bond Funds
AllBerNatlMunInc AFB 15.67 14.88 -5.0
BlckRk Inv Q Mun BKN 16.91 18.35 +8.5
BlackRock Muni 2030 Tgt BTT 27.23 25.91 -4.8
BlackRock Muni BFK 15.04 15.30 +1.7
BlackRock Muni II BLE 15.38 15.49 +0.7
BlckRk Muni Inc Qly BYM 16.11 15.67 -2.7
BR MuniAssets Fd MUA 15.08 16.68 +10.6
BR MuniHoldings Qly MFL 15.51 14.66 -5.5
BR MH Qly 2 MUE
14.47 13.86 -4.2
BR MuniHoldngs MHD 17.58 16.72 -4.9
BR MuniVest Fd MVF 10.14 9.69 -4.4
BR MuniVest 2 MVT 15.91 15.67 -1.5
BR MuniYield Fd MYD 15.57 15.10 -3.0
BR MuniYield Qlty MQY 16.81 16.63 -1.1
BR MuniYld Qlty2 MQT 14.79 14.63 -1.1
BR MuniYld Qly 3 MYI 15.62 14.88 -4.7
BNY Mellon Muni Bd Infra DMB 14.89 14.74 -1.0
BNY Mellon Str Muni Bond DSM 8.52 8.14 -4.5
BNY Mellon Strat Muni LEO 8.89 8.88 -0.1
DWS Muni Inc KTF 13.00 12.12 -6.8
EVMuniBd EIM
14.33 13.64 -4.8
EVMuniIncm EVN
14.47 14.00 -3.2
EVNatMuniOpp EOT 22.35 22.66 +1.4
InvAdvMuIncTrII VKI 12.40 12.03 -3.0
Invesco MuniOp OIA 7.96 8.15 +2.4
InvescoMuOppTr VMO 13.88 13.57 -2.2
InvescoMuTr VKQ
13.91 13.56 -2.5
InvescoQual Inc IQI 14.00 13.33 -4.8
InvTrInvGrMu VGM 14.33 13.86 -3.3
InvescoValMunInc IIM 16.99 16.34 -3.8
MAINSTAY:MKDEFTRMUNOP MMD NA 22.47 NA
NeubrgrBrm NBH
15.49 15.91 +2.7
Nuveen AMT-Fr Mu Val NUW NA 16.94 NA
Nuveen AMT-Fr Qlty Mun I NEA 16.23 15.45 -4.8
Nuveen AMT-Fr Mu CI NVG NA 17.78 NA
Nuveen Dyn Muni Opp NDMO NA 16.73 NA
Nuveen Enh Muni Val NEV NA 16.47 NA
Nuveen Int Dur Mun Term NID NA 14.58 NA
Nuveen Mu Crdt Opps NMCO NA 15.24 NA
Nuv Muni Credit Income NZF NA 17.10 NA
NuvMuniHiIncOpp NMZ NA 15.19 NA
Nuveen Muni Val NUV 10.84 11.46 +5.7
Nuveen Quality Muni Inc NAD NA 15.88 NA
Nuveen Sel TF NXP
NA 18.41 NA
Nuveen Sel TF 2 NXQ NA 16.58 NA
PIMCO MuniInc PMF 13.51 14.87 +10.1
PIMCOMuniIncII PML 12.64 14.74 +16.6
Pimco Muni III PMX 11.62 12.63 +8.7
PioneerHilncAdv MAV 12.51 12.26 -2.0
PioneerMunHiIcm MHI 13.38 12.71 -5.0
Putnam Mgd Inc PMM 8.47 8.42 -0.6
Putnam Muni Opp PMO 14.21 14.06 -1.1
RiverNorth Flx Mu Inc II RFMZ 20.85 20.53 -1.5
RiverNorth Mgd Dur Mun I RMM 20.65 20.40 -1.2
Western Asset Mgd Muni MMU 14.35 13.55 -5.6
Single State Muni Bond
BlackRock CA Mun BFZ 16.29 14.91 -8.5
BR MH CA Qly Fd Inc MUC 16.17 16.01 -1.0
BR MH NJ Qly MUJ 16.29 16.00 -1.8
BR MH NY Qly MHN 15.42 14.71 -4.6
BR MuniYld CA MYC 16.64 15.53 -6.7
BR MuniYld CA Qly MCA 16.47 15.78 -4.2
BR MuniYld MI Qly MIY 16.04 15.44 -3.7
BR MuniYld NJ MYJ 16.35 16.18 -1.0
BR MuniYld NY Qly MYN 14.76 14.04 -4.9

7.7
8.6
7.6
7.1
6.8
6.5
9.2
9.2
NS
8.5
7.9
3.7
2.1
8.0
6.6
4.3
4.1
2.8
4.5
4.8
4.1
3.9
3.8
4.3
4.3
4.2
4.4
4.4
4.7
4.3
4.0
4.2
4.4
4.6
4.0
4.3
4.0
3.2
4.5
4.6
4.5
4.5
4.6
4.5
4.5
4.4
4.6
2.7
4.5
4.5
NS
4.4
3.6
4.9
4.6
4.9
3.2
4.4
2.9
3.0
4.3
4.8
4.4
4.8
4.6
4.5
4.7
NS
5.4
3.9
3.1
4.0
4.6
4.4
3.3
4.1
4.2
4.7
4.2

Fund (SYM)

Prem12 Mo
NAV Close /Disc Yld

EVCAMuniBd EVM 12.74 11.85 -7.0 4.2
Eaton Vance NY Muni Bd ENX 13.67 12.93 -5.4 4.1
InvCaValMuIncTr VCV 13.87 13.78 -0.6 4.1
InvPAValMuIncTr VPV 14.50 13.32 -8.1 4.4
InvTrInvGrNYMu VTN 14.74 13.63 -7.5 4.1
Nuveen CA AMT-F Qual MI NKX 17.11 16.22 -5.2 4.0
Nuveen CA Val NCA 10.96 10.55 -3.7 3.0
NuveenCAQtyMuInc NAC 16.49 15.69 -4.9 4.1
NuvNJ Qual Muni Inc NXJ 16.91 15.35 -9.2 4.5
Nuveen NY AMT/Fr Qual MI NRK 15.36 14.14 -7.9 4.1
Nuveen NY Qual Muni Inc NAN 15.90 14.86 -6.5 4.2
Nuveen OH Qual Muni Inc NUO NA 16.36 NA 3.4
Nuveen PA Qual Muni Inc NQP NA 14.95 NA 4.4
Nuveen VA Qlty Mun Inc NPV 15.63 16.16 +3.4 3.5
PIMCO CA PCQ
14.35 18.73 +30.5 4.2
PIMCOCAMuniII PCK 9.25 9.37 +1.3 4.1
52 wk
Prem Ttl
Fund (SYM)
NAV Close /Disc Ret
General Equity Funds
Alternative Strategies:I 6.82 NA NA 52.0
BOW RIVER CAPTL EVGN;I NA NA NA
N
Specialized Equity Funds
Bluerock Total Inc+ RE:A 30.64 NA NA 7.8
Bluerock Total Inc+ RE:C 29.05 NA NA 7.0
Bluerock Total Inc+ RE:I 31.26 NA NA 8.1
Bluerock Total Inc+ RE:L 30.33 NA NA 7.6
Broadstone Rl Est Acc:I 6.29 NA NA 2.6
Broadstone Rl Est Acc:W 6.28 NA NA 2.3
Clarion Partners REI D 10.47 NA NA 12.3
Clarion Partners REI I 10.48 NA NA 12.6
Clarion Partners REI S 10.48 NA NA 11.6
Clarion Partners REI T 10.47 NA NA 11.8
NexPointRlEstStrat;A 18.05 NA NA 30.7
NexPointRlEstStrat;C 18.25 NA NA 29.7
NexPointRlEstStrat;Z 18.24 NA NA 30.9
PREDEX;I
25.61 NA NA 5.0
PREDEX;T
25.74 NA NA 4.9
PREDEX;W
25.74 NA NA 4.9
Principal Dvs Sel RA A 27.88 NA NA 30.2
Principal Dvs Sel RA Ins 27.95 NA NA 30.4
Principal Dvs Sel RA Y 28.06 NA NA 30.6
The Private Shares;A 42.94 NA NA 41.3
The Private Shares;I 43.31 NA NA 41.6
The Private Shares;L 42.58 NA NA 40.9
USQ Core Real Estate:I 25.19 NA NA 3.4
USQ Core Real Estate:IS 25.21 NA NA 3.5
Versus Cap MMgr RE Inc:I 28.42 NA NA NE
Versus Capital Real Asst 26.16 NA NA 10.1
Wildermuth Endwmnt:A 14.04 NA NA 4.4
Wildermuth Endwmnt:C 13.47 NA NA 3.5
Wildermuth Endowment:I 14.14 NA NA 4.1
Income & Preferred Stock Funds
A3 Alternative Inc
10.20 NA NA 4.2
Calamos L/S Eqty and DI CPZ 22.75 21.26 -6.5 31.2
Destra Multi-Altrntv;A 12.13 NA NA 8.7
Destra Multi-Altrntv;C 11.56 NA NA 7.9
Destra Multi-Altrntv;I 12.40 NA NA 9.0
Destra Multi-Altrntv;T 11.75 NA NA 8.2
Flat Rock Opportunity 21.56 NA NA 49.7
Variant Altrntv Inc:Inst 27.60 NA NA 9.6
Variant Altrntv Inc:Inv 27.61 NA NA 9.4
Convertible Sec's. Funds
Calmos Dyn Conv and Inc CCD 30.44 31.43 +3.3 49.5
World Equity Funds
ACAP Strategic:A
25.06 NA NA 13.7
ACAP Strategic:W
18.54 NA NA 14.6
CalamosGlbTotRet CGO 15.37 16.04 +4.4 52.8
CPG Cooper Square IE A NA NA NA NS
CPG Cooper Square IE I NA NA NA NS
Primark Priv Eq Inv:I 12.73 NA NA NS
VirtusTotalRetFd ZTR 9.56 10.13 +6.0 22.9
Prem12 Mo
Fund (SYM)
NAV Close /Disc Yld
Loan Participation Funds
1WS Credit Income;A2 NA
1WS Credit Income;Inst NA
AlphCntrc Prime Merid In 9.88
Axonic Alternative Inc NA
Blackstone/GSO FR EI D 24.25
Blackstone/GSO FR EI I 24.21
Blackstone/GSO FR EI T 24.17
Blackstone/GSO FR EI T-I 24.77

NA
NA
NA
NA
NA
NA
NA
NA

NA NS
NA 4.9
NA 10.3
NA 5.0
NA 5.3
NA 5.5
NA 5.0
NA 5.0

Prem12 Mo
Fund (SYM)
NAV Close /Disc Yld
Blackstone/GSO FR EI U 25.24 NA NA 5.0
Blstn Commnty Dev 10.01 NA NA 3.1
BNYM Alcntr Glb MS Cr Fd NA NA NA 6.9
CLIFFWATER CL FD;I 10.55 NA NA 7.7
CNR Strategic Credit 10.87 NA NA 7.8
FedProj&TrFinanceTendr 9.97 NA NA 2.6
Schrdrs Opp Inc;A
26.45 NA NA 2.6
Schrdrs Opp Inc;A2
NA NA NA 0.9
Schrdrs Opp Inc;I
26.44 NA NA 2.8
Schrdrs Opp Inc;SDR 26.48 NA NA 2.9
Invesco Sr Loan A
6.54 NA NA 3.4
Invesco Sr Loan C
6.55 NA NA 2.7
Invesco Sr Loan IB
6.54 NA NA 3.6
Invesco Sr Loan IC
6.54 NA NA 3.5
Invesco Sr Loan Y
6.54 NA NA 3.6
Pioneer Sec Inc
10.05 NA NA 4.4
High Yield Bond Funds
Griffin Inst Access Cd:A NA NA NA 5.9
Griffin Inst Access Cd:C NA NA NA 5.9
Griffin Inst Access Cd:F NA NA NA 5.9
Griffin Inst Access Cd:I NA NA NA 5.9
Griffin Inst Access Cd:L NA NA NA 5.9
PIMCO Flexible Cr I;A-1 9.66 NA NA NS
PIMCO Flexible Cr I;A-2 9.66 NA NA 7.1
PIMCO Flexible Cr I;A-3 9.66 NA NA NS
PIMCO Flexible Cr I;A-4 9.66 NA NA 7.2
PIMCO Flexible Cr I;Inst 9.66 NA NA 7.9
WA Middle Mkt Inc 646.22 NA NA 6.0
Other Domestic Taxable Bond Funds
Alternative Credit Inc:A 11.18 NA NA 6.3
Alternative Credit Inc:C 11.29 NA NA 5.6
Alternative Credit Inc:I 11.21 NA NA 6.5
Alternative Credit Inc:L 11.17 NA NA 6.0
Alternative Credit Inc:W 11.17 NA NA 6.3
Am Beacon Apollo TR:T 10.10 NA NA 2.0
Am Beacon Apollo TR:Y 10.22 NA NA 2.6
Am Beacon SP Enh Inc:T 9.60 NA NA 3.8
Am Beacon SP Enh Inc:Y 9.75 NA NA 4.2
Angel Oak Str Crdt:Inst 23.06 NA NA 8.1
BR Credit Strat;A
10.55 NA NA 4.6
BR Credit Strat;Inst 10.55 NA NA 5.3
BlackRock Mlt-Sctr Oppty 90.93 NA NA 7.5
BlackRock Mlt-Sec Opp II 93.78 NA NA 7.4
Carlyle Tact Pvt Cred:A NA NA NA 7.5
Carlyle Tact Pvt Cred:I NA NA NA 8.1
Carlyle Tact Pvt Cred:L NA NA NA 7.6
Carlyle Tact Pvt Cred:M NA NA NA 7.4
Carlyle Tact Pvt Cred:N NA NA NA 8.1
Carlyle Tact Pvt Cred:Y NA NA NA 7.8
CION Ares Dvsfd Crdt;A NA NA NA 5.4
CION Ares Dvsfd Crdt;C NA NA NA 5.5
CION Ares Dvsfd Crdt;I NA NA NA 5.4
CION Ares Dvsfd Crdt;L NA NA NA 5.4
CION Ares Dvsfd Crdt;U NA NA NA 5.4
CION Ares Dvsfd Crdt:U2 NA NA NA 5.4
CION Ares Dvsfd Crdt;W NA NA NA 5.4
CNR Select Strategies 11.58 NA NA 0.0
First Eagle Crdt Opps A 26.26 NA NA NS
First Eagle Crdt Opps I 26.26 NA NA NS
FS Credit Income;A
NA NA NA 5.2
FS Credit Income;I
NA NA NA 5.5
FS Credit Income;T
NA NA NA 5.0
FS Credit Income;U
NA NA NA 5.0
FS Credit Income;U-2
NA NA NA NS
GL Beyond Income
0.49 NA NA NE
KKR CREDIT OPPTY;D NA NA NA NS
KKR CREDIT OPPTY;I
NA NA NA 5.5
KKR CREDIT OPPTY;T NA NA NA NS
KKR CREDIT OPPTY;U NA NA NA NS
Lord Abbett Cred Opps Fd 11.11 NA NA 6.0
Lord Abbett Cred Opps Fd 11.11 NA NA 6.6
Lord Abbett Crd Op:U 11.11 NA NA NS
Palmer Square Opp Inc NA NA NA 5.2
Thrivent Church Ln&Inc:S 10.72 NA NA 2.5
World Income Funds
Destra Int&Evt-Dvn Crd:A 28.37 NA NA 2.1
Destra Int&Evt-Dvn Crd:I 28.38 NA NA 2.3
Destra Int&Evt-Dvn Crd:L 28.33 NA NA 1.9
Destra Int&Evt-Dvn Crd:T 28.29 NA NA 1.8
National Muni Bond Funds
Ecofin Tax-Adv Soc Impct 9.49 NA NA 4.1
PIMCO Flex Mun Inc;A-3 NA NA NA 2.1
PIMCO Flex Mun Inc:A1 NA NA NA 2.4
PIMCO Flex Mun Inc;A2 NA NA NA NS
PIMCO Flex Mun Inc;Inst NA NA NA 2.8
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MARKETS DIGEST
Dow Jones Industrial Average

New to the Market

S&P 500 Index
Last Year ago

34479.60 t 276.79, or 0.80% last week Trailing P/E ratio 29.40
P/E estimate *
20.27
High, low, open and close for each of
Dividend
yield
1.81
the past 52 weeks

21.63
23.46
2.55
All-time high 34777.76, 05/07/21

Current divisor 0.15188516925198

Last

4247.44 s 17.55, or 0.41% last week
High, low, open and close for each of
the past 52 weeks

Year ago

Trailing P/E ratio * 37.39 26.28
P/E estimate *
22.47 24.15
Dividend yield *
1.36
2.00
All-time high 4247.44, 06/11/21

36500

t
t

Friday's close

UP
Friday's close

34000

IPOs in the U.S. Market

4600

Initial public offerings of stock expected this week; might include some
offerings, U.S. and foreign, open to institutional investors only via the
Rule 144a market; deal amounts are for the U.S. market only

4300

Expected
pricing date Filed

Week's high
DOWN
Monday's open

Public Offerings of Stock

Monday's open

31500

4000

29000

3700

Issuer/business

26500

5/17

WalkMe Ltd
Software-Computer,
Traditional & Other.
Software company
engaged with digital
transformation solutions.

WKME
Nq

9.3

29.00/ MS, GS, Citi, WFS, Barclays,
32.00 BMO Cptl Mkts

6/15

5/21

Convey Holding Parent Inc
Leading healthcare
platform that utilizes
technology and processes
to improve governmentsponsored health plans,
including Medicare
Advantage.

CNVY
N

13.3

14.00/ BofASecurities,GS,JPM,Barclays,
16.00 TPG Global LLC,
Truist Financial
Corp, Canaccord
Genuity

6/16

5/25

Lyell Immunopharma Inc
Clinical stage
biopharmaceutical
company.

LYEL
Nq

25.0

16.00/ GS,BofASecurities,JPM,MS
18.00

3400
200-day moving average

24000

3100

21500

2800

65-day moving average
65-day moving average

Bars measure the point change from Monday's open
19000
J
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F

M

A

M

J
t

Primary
market

NYSE weekly volume, in billions of shares
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Track the Markets
Compare the performance of selected
global stock indexes, bond ETFs,
currencies and commodities at
wsj.com/graphics/track-the-markets

J

Lockup Expirations
Below, companies whose officers and other insiders will become eligible
to sell shares in their newly public companies for the first time. Such
sales can move the stock’s price.

Composite

36
24
12
0
J

J

Lockup
expiration Issue date

Major U.S. Stock-Market Indexes
Latest Week
Close
Net chg

Low

% chg

52-Week
Close (l)

Low

Dow Jones
-0.80
-0.91

Industrial Average 34820.91 34328.65 34479.60 -276.79
Transportation Avg 15541.54 15165.90 15327.39 -140.08
Utility Average
913.10 890.78
12.03
912.85
Total Stock Market 44420.73 43962.18 44419.97 332.26
Barron's 400
1016.81 1007.56 1013.46
1.99

1.34
0.75
0.20

25015.55
8805.74
749.40
30620.42
643.62

1.85
1.65

9588.81
9663.77

% chg
YTD 3-yr. ann.

% chg

High

l 34777.76

15943.3
933.37
l 44419.97
l 1018.25

34.7
68.8
15.1
43.7
55.0

12.7
22.6
5.6
13.3
18.9

10.8
11.5
11.6
15.3
10.2

l 14138.78
l 14041.91

46.7
44.9

9.2
8.6

22.5
25.0

l
l

14069.42 13784.89 14069.42
13998.65 13710.11 13998.30

254.93
227.53

4247.44
2752.17
1396.25

17.55
23.50
12.45

0.41
0.86
0.90

2286.93 2335.81
16607.14 16694.93
678.14
684.82
5556.63 5984.34
718.93
744.25
128.63
129.28
158.58
160.09
65.87
67.08
3150.26 3210.06
15.65
15.15

49.40
-13.81
6.68
427.71
21.58
-4.76
-1.97
-2.686
-4.08
-0.77

2.16

4249.74 4208.41
2753.85 2717.04
1417.45 1381.92

l 4247.44
l 2770.27

3009.05
1719.32
788.69

l

1414.12

13.1
19.3
24.8

39.7
56.4
71.8

l
l
l
l
l
l
l
l
l
l

 Nasdaq PHLX

2360.17 68.3
16708.74 40.7
685.08 55.1
6319.77
9.9
750.72 19.0
134.82 65.9
166.01 39.8
69.77 87.4
3305.43 68.6
40.28 -56.6

Close

MSCI ACWI
719.52
MSCI ACWI ex-USA
358.73
MSCI World
3012.67
MSCI Emerging Markets 1381.99

World

Americas
Canada
Latin Amer.
Brazil
Chile
Mexico

MSCI AC Americas
S&P/TSX Comp
MSCI EM Latin America
Sao Paulo Bovespa
S&P IPSA
S&P/BMV IPC

1654.68
20138.35
2645.96
129441.0
3
2888.15
51286.46

52-Week Range
Close

Low

0.45
0.21
0.51
0.03
0.57
0.55
–0.73
–0.53
1.85
1.59

1158.58
15188.98
1801.73
92375.52
2423.14
35517.77

Stoxx Europe 600
Stoxx Europe 50
Eurozone
Euro Stoxx
Euro Stoxx 50
Austria
ATX
Belgium
Bel-20
France
CAC 40
Germany
DAX
Greece
Athex Composite
Israel
Tel Aviv
Italy
FTSE MIB
Netherlands AEX
Portugal
PSI 20
Russia
RTS Index
South Africa FTSE/JSE All-Share
Spain
IBEX 35
Sweden
OMX Stockholm
Switzerland Swiss Market
U.K.
FTSE 100

457.51
3541.36
457.61
4126.70
3514.08
4190.07
6600.66
15693.27
925.83
1693.51
25717.42
728.48
5146.71
1678.57
67723.91
9205.00
927.41
11841.30
7134.06

341.76
2700.62
333.02
2958.21
2034.19
–0.28
2.51 3036.59
4569.67
1.30
11556.48
0.002
564.93
2.69
1275.23
0.40
17872
0.57
533.88
1.15
3863.20
0.18
1066.60
1.91
51684.70
–0.15
6411.8
1.28
624.92
0.48
9556.14
2.34
5577.27
0.92

Asia-Pacific
Australia
China
Hong Kong
India
Japan
Malaysia
Singapore
South Korea
Taiwan

209.82
7312.30
3589.75
28842.13
52474.76
28948.73
1575.16
3157.97
3249.32
17213.52

–0.17

EMEA

MSCI AC Asia Pacific
S&P/ASX 200
Shanghai Composite
Hang Seng
S&P BSE Sensex
Nikkei Stock Avg
FTSE Bursa Malaysia KLCI
Straits Times
Kospi
TAIEX

•
•
•
•
•
•
•
•

515.81
259.75
2157.19
966.32

•

1.09
1.53
0.91
0.91

0.23
–0.06
–0.26
0.72
0.02
–0.21
0.22
0.29
0.39

153.4
5719.8
2890.03
23235.42
33228.80
21530.95
1461.45
2423.84
2030.82
11306.26

•

High

719.52
358.77
3012.67
1444.93
1654.68
20138.35
2685.62
130776.27

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

YTD
% chg

11.3
9.9
12.0
7.0
12.7
15.5
7.9
8.8

3396.76
51427.64

1.07
16.4

457.51
3541.36
457.61
4126.70
3556.20
4190.07
6600.66
15693.27
925.83
1709.09
25825
728.48
5282.02
1678.57
69049.04
9224.6
927.41
11841.30
7134.06

14.7
13.9
15.1
16.2
26.4
15.7
18.9
14.4
14.4
13.0
15.7
16.6
5.1
21.0
14.0
14.0
20.7
10.6
10.4

220.6
7312.3
3696.17
31084.94
52474.76
30467.75
1684.58
3221.58
3252.12
17595.90

5.0
11.0
3.4
5.9
9.9
5.5
–3.2
11.0
13.1
16.8

Source: FactSet; Dow Jones Market Data

U.S. consumer rates

Selected rates

A consumer rate against its
benchmark over the past year

30-year mortgage, Rate

4.00%

15.1
11.2
10.3

t

3.00
2.00
1.00
0.00

J A S ON D J FMAM J
2020
2021
Interest rate

13500

Farmers State Bank
Waterloo, IA

2.88%
319-266-2000

Platte Valley Bank
Scottsbluff, NE

2.88%
308-635-2023

44400
44100
43800

4 7 8 9 10 11
June

Yield/Rate (%)
Last (l)Week ago

Federal-funds rate target
0.00-0.25 0.00-0.25
Prime rate*
3.25
3.25
Libor, 3-month
0.13
0.12
Money market, annual yield
0.08
0.08
Five-year CD, annual yield
0.45
0.45
30-year mortgage, fixed†
3.13
3.10
15-year mortgage, fixed†
2.40
2.39
Jumbo mortgages, $548,250-plus† 3.11
3.15
Five-year adj mortgage (ARM)† 3.21
3.08
New-car loan, 48-month
4.01
4.01

3-yr chg
52-Week Range (%)
Low 0 2 4 6 8 High (pct pts)

0.00
3.25
0.12
0.08
0.43
2.83
2.32
2.85
2.85
4.01

l
l
l
l
l
l
l
l
l
l

0.25
3.25
0.32
0.29
0.76
3.42
2.92
3.47
3.32
4.44

-1.50
-1.50
-2.21
-0.39
-1.27
-1.49
-1.67
-1.68
-1.21
-0.16

Bankrate.com rates based on survey of over 4,800 online banks. *Base rate posted by 70% of the nation's largest
banks.† Excludes closing costs.
Sources: FactSet; Dow Jones Market Data; Bankrate.com

24.00

1058.0

–58.3

181 days

MASS

20.00

115.6

104.0

180 days

Off the Shelf
None expected this week

Public and Private Borrowing
Monday, June 14

Thursday, June 17

Auction of 13 and 26 week bills;
announced on June 10; settles on June 17

Auction of 4 and 8 week bills;
announced on June 15; settles on June 22

43500

901.47

Auction of 52 week bill;
announced on June 10; settles on June 17

A Week in the Life of the DJIA
A look at how the Dow Jones Industrial Average component stocks
did in the past week and how much each moved the index. The DJIA
lost 276.79 points, or 0.80%, on the week. A $1 change in the price of
any DJIA stock = 6.58-point change in the average. To date, a $1,000
investment on Dec. 31 in each current DJIA stock component would
have returned $34,209, or a gain of 14.03%, on the $30,000
investment, including reinvested dividends.
The Week’s Action
Pct Stock price Point chg
chg (%) change in average* Company

$1,000 Invested(year-end '20)
$1,000

2.91

2.16

14.22

Merck

MRK $76.27

$986

-7.19 -0.79 23.22

2.83

7.10

46.75

Microsoft

MSFT 257.89

1,165

0.93 26.49

2.62

3.86

25.41

IBM

IBM 151.28

1,232

5.92

38.98

Amgen

AMGN 242.77

1,071

1.95

Crude oil, $ per barrel

70.91

1.29

1.85 46.15

2.50

Natural gas, $/MMBtu

3.296

0.199

6.43 29.81

2.09

4.82

31.73

Visa

1877.40 -12.40 -0.66 -0.83

1.52

3.55

23.37

Gold, $ per troy oz.

Symbol Close

YTD
% chg

Refinitiv/CC CRB Index 212.25

234.96

1,077

McDonald’s

MCD 236.93

1,117

Cisco

CSCO

54.77

1,243

salesforce.com

CRM 240.31

1,080

V

U.S. Dollar Index

90.51

0.37

0.41

0.64

1.29

0.70

4.61

WSJ Dollar Index

85.54

0.28

0.33

0.63

1.19

2.83

18.63

Euro, per dollar

0.8257

0.004

0.46

0.87

1.16

1.46

9.61

Apple

AAPL 127.35

Yen, per dollar

109.68

0.14

0.13

6.16

0.84

0.48

3.16

Intel

INTC

1.41 -0.005 -0.35

3.23

U.K. pound, in dollars

52-Week
Low Close(l) High

% Chg

DJ Commodity

546.31

l

908.66 65.01

Refinitiv/CC CMD

134.32

l

212.25 58.01

Crude oil, $ per barrel 35.79

l

70.91 95.56

l

3.354 90.41

Natural gas, $/MMBtu 1.482
Gold, $ per troy oz.

l

1677.70

2051.50

8.56

U.S. Dollar Index

89.44

l

97.62 -7.00

WSJ Dollar Index

84.56

l

91.85 -6.36

Euro, per dollar

0.8112

l

0.8945 -7.05

Yen, per dollar

102.72

l

1.23

l

U.K. pound, in dollars

110.72

2.14

1.42 12.50

WSJ.com

Real-time U.S. stock quotes are
available on WSJ.com.
Track most-active stocks, new highs/
lows, mutual funds and ETFs.
All are available free at
WSJMarkets.com

2.50%
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Sources: Tradeweb ICE U.S. Treasury Close; Tullett Prebon; Dow Jones Market Data

Corporate Borrowing Rates and Yields
Bond total return index

Spread +/- Treasurys,
Yield (%)
in basis pts, 52-wk Range
Last Wk ago
Last
Low High

Total Return
52-wk
3-yr

U.S. Treasury, Barclays
U.S. Treasury Long, Barclays
Aggregate, Barclays
Fixed-Rate MBS, Barclays
High Yield 100, ICE BofA
Muni Master, ICE BofA
EMBI Global, J.P. Morgan

0.890
2.090
1.450
1.710
3.298
0.745
4.590

-3.19 4.88
-11.84 8.23
-0.20 5.50
-0.54 4.08
12.881 5.910
3.692 5.011
8.341 6.563

0.920
2.180
1.500
1.740
3.309
0.820
4.709

0.84

0.46

3.03

Walgreens

WBA

55.31

1,412

0.20

1.32

Walt Disney

DIS

177.38

979

0.05

0.03

0.20

Verizon

VZ

57.33

997

–0.08

–0.24

–1.58

Home Depot

HD

310.77

1,183

–0.14

–0.08

–0.53

Coca-Cola

KO

56.16

1,033

–0.30

–0.49

–3.23

American Express

AXP 164.51

1,370

–0.50

–0.54

–3.56

Chevron

CVX 107.91

1,312

–0.61

–1.01

–6.65

Johnson & Johnson JNJ

–0.78

–1.10

–7.24

Walmart

–0.80

–1.09

–7.18

Procter & Gamble

PG

134.86

981

–1.06

–2.64

–17.38

Boeing

BA

247.28

1,155

–1.35

–1.80

–11.85

Nike

NKE 131.94

936

–1.57

–3.24

–21.33

3M

MMM 202.81

1,179

–1.91

–7.75

–51.03

UnitedHealth Group UNH 397.89

1,139

–2.12

–4.87

–32.06

Honeywell

HON 225.18

1,068

–3.37

–2.37

–15.60

Dow

DOW

68.00

1,252

–3.42 –13.40

–88.22

Goldman Sachs

GS

378.05

1,444

–3.45

–5.52

–36.34

Travelers

TRV 154.48

1,113

–3.70

–6.15

–40.49

JPMorgan Chase

JPM 160.29

1,278

Caterpillar

CAT 220.70

1,224

–9.56 –23.32 –153.54

33
25
266
9
304

29
7
265
9
304

69
75
557
37
444

164.96

1,061

WMT 140.75

984

*Based on Composite price. DJIA is calculated on primary-market price.
Source: Dow Jones Market Data; FactSet.

U.S.-dollar foreign-exchange rates in late New York trading
US$vs,
YTDchg
Fri
in US$ per US$ (%)

Sources: J.P. Morgan; S&P Dow Jones Indices; Bloomberg Barclays; ICE Data Services

Argentina peso
Brazil real
Canada dollar
Chile peso
Colombiapeso
Ecuador US dollar
Mexico peso
Uruguay peso

.0105 95.1243 13.1
.1954 5.1183 –1.5
.8225 1.2159 –4.5
.001385 722.00 1.6
.000274 3654.50 6.8
1
1 unch
.0503 19.8713 –0.05
.02293 43.6100 3.0

Asia-Pacific
Australian dollar
.7705 1.2979
China yuan
.1563 6.3987
Hong Kong dollar
.1288 7.7612
India rupee
.01366 73.232
Indonesia rupiah .0000705 14189
Japan yen
.009118 109.68
Kazakhstan tenge .002340 427.31
Macau pataca
.1250 7.9970
Malaysia ringgit
.2434 4.1080
New Zealand dollar
.7130 1.4025
Pakistan rupee
.00642 155.875
Philippines peso
.0209 47.784
Singapore dollar
.7543 1.3257
South Korea won .0008956 1116.55
Sri Lanka rupee
.0050464 198.16
Taiwan dollar
.03616 27.656
Thailand baht
.03218 31.080

–0.2
–2.1
0.1
0.3
1.0
6.2
1.4
0.1
2.1
0.8
–2.8
–0.5
0.3
2.8
7.0
–1.5
3.5

Sources: Tullett Prebon, Dow Jones Market Data

US$vs,
YTDchg
Fri
in US$ per US$ (%)

Country/currency

Vietnam dong

Americas

0

0.50

1,175

0.11

Country/currency

16%
8

963

57.85

Currencies

Yen, euro vs. dollar; dollar vs.
major U.S. trading partners

2.00

1
3 6
month(s)

WISH

Dec. 17, ’20 908 Devices

Tuesday, June 15

DJ Commodity

2.75%
877-FSB-1879

First National Bank
Waverly, IA

Dec. 15, ’20 Wish

Treasurys

s 332.26, or 0.75%

18.3 11.7
14.9
9.1
20.4
5.6
4.3
7.2
8.0 11.7
32.0
5.7
11.0 24.2
51.3 -24.6
14.8 31.6
-31.2
8.2

Yield to maturity of current bills,
notes and bonds

Tradeweb ICE
Friday Close

180 days

Secondaries and follow-ons expected this week in the U.S. market
None expected this week

s

10-year Treasury
t note yield

Dearborn Federal Svgs Bk
2.75%
Dearborn, MI
313-565-3100

176.4

13900

DJ US TSM

Last Week
Close Net chg %Chg

2.75%
785-335-2243

Astra Bank
Scandia, KS

150.4

Other Stock Offerings

Commodities and
Currencies

t

30-year ﬁxed-rate
mortgage

3.10%

Bankrate.com avg†:

18.00

14100

Benchmark Yields and Rates
Treasury yield curve Forex Race

Consumer Rates and Returns to Investor

180 days

BCAB

last week

s

Region/Country Index

Latest Week
% chg

527.5

s 254.93, or 1.85%

4 7 8 9 10 11
June

Sources: FactSet; Dow Jones Market Data

International Stock Indexes

180 days

252.3

Nasdaq Composite

last week
1378.78
-0.08
11604.43
0.99
425.86
7.70 5128.49
2.99
613.07
-3.55
69.65
-1.21
112.57
-3.85
26.30
-0.13
1903.85
-4.69
15.65

1.1

20.00

Dec. 15, ’20 BioAtla

13700

Other Indexes
Russell 2000
2350.70
NYSE Composite
16726.95
Value Line
686.20
NYSE Arca Biotech 6036.37
NYSE Arca Pharma
752.10
KBW Bank
134.41
PHLX§ Gold/Silver
162.98
PHLX§ Oil Service
70.15
PHLX§ Semiconductor 3221.45
Cboe Volatility
18.29

130.0

UPST

Sources: Dealogic; Dow Jones Market Data

S&P
500 Index
MidCap 400
SmallCap 600

DUNEU 10.00

Dec. 15, ’20 Upstart Holdings

Nasdaq Stock Market
Nasdaq Composite
Nasdaq-100

Offer Offer amt Through Lockup
Symbol price($) ($ mil.) Friday (%) provision

Issuer

June 15 Dec. 17, ’20 Dune Acquisition

*Weekly P/E data based on as-reported earnings from Birinyi Associates Inc.; † Based on Nasdaq-100 Index

High

Bookrunner(s)

6/15

Week's low

200-day moving average

Symbol/
Pricing
primary Shares Range($)
exchange (mil.) Low/High

.00004358

22946 –0.6

Europe
Czech Rep. koruna
Denmark krone
Euro area euro
Hungary forint
Iceland krona
Norway krone
Poland zloty
Russia ruble
Sweden krona
Switzerland franc
Turkey lira
Ukraine hryvnia
UK pound

.04769 20.970
.1628 6.1414
1.2111 .8257
.003478 287.54
.008224 121.59
.1199 8.3376
.2690 3.7172
.01390 71.949
.1202 8.3208
1.1138 .8978
.1192 8.3868
.0370 27.0500
1.4106 .7089

–2.3
0.8
0.9
–3.2
–4.9
–2.8
–0.4
–2.8
1.1
1.5
12.8
–4.6
–3.1

Middle East/Africa
Bahrain dinar
Egypt pound
Israel shekel
Kuwait dinar
Oman sul rial
Qatar rial
Saudi Arabia riyal
South Africa rand

2.6526 .3770 –0.01
.0640 15.6344 –0.7
.3074 3.2534 1.3
3.3271 .3006 –1.2
2.5971 .3850 0.01
.2704 3.698 1.5
.2666 3.7505 –0.03
.0729 13.7251 –6.6
Close Net Chg % Chg YTD%Chg

WSJ Dollar Index 85.54

0.39 0.46

0.63
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Biotech Rally
Has Staying Power

Facebook Pressed by Apple
Advertising relationships are often about the people who foster
them. But when you are as big as
Facebook, relationships are about
money.
On Wednesday, Facebook’s head
of global advertising sales Carolyn
Everson said she was leaving the
company after more than a decade. Just a few months ago, Facebook’s revenue chief David Fischer
said in a Facebook post that he
would be leaving the company
later this year.
These exits have led some to
worry about the impact on Facebook’s advertiser relationships.
Last year, for example, Ms. Everson played a big role keeping major advertisers on Facebook’s platform, despite civil rights-related
boycotts of the social network,
The Wall Street Journal reported.
Such relationships may be irreplaceable at a smaller company, but
are perhaps less important to a
platform as large as Facebook. Its
legacy blue app alone is used by
roughly 36% of the world’s population monthly, while its broader family of apps are used by nearly 44%.
That number of eyes has no equal.
The departures come at a particularly delicate time, though. Apple’s recent iOS operating system
changes require developers to request users’ permission to track
their online activity, a key way
Facebook and other ad-based platforms were able to collect information about users to target them
with ads. Facebook has been outspoken about its concern that
tracking changes will disproportionately affect small businesses.
That makes sense: As of the third
quarter of last year, Facebook said
it had over 10 million active advertisers on its platform, most of
which were small businesses. Chief
Executive Mark Zuckerberg has
also said that as a business, he believes Facebook can manage
through the changes and that it
may emerge even stronger if it becomes harder for small businesses
to navigate data targeting without
Facebook’s help.
Facebook doesn’t regularly disclose the percentage of revenue

Facebook’s quarterly
advertising revenue
$35 billion
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Source: FactSet

that comes from small businesses,
but investors got a hint of the proportion last year, when boycotts
from large, well-known brands like
Verizon Communications, VF
Corp.’s North Face and Coca-Cola
had little effect on its top-line performance. Because Facebook has
historically offered small businesses a virtually unmatched return on their investment, these
companies have little choice but to
advertise on its platforms.
But the recent iOS changes
could threaten some of that loyalty. Caitlin Tormey Mongiardini,

Facebook expects iOS
changes to begin to have
an impact on its business
in the current quarter.
chief commercial officer of cashmere clothing company Naadam,
said her company recently reallocated some of its marketing budget to focus on brand partnerships
and other strategic marketing areas outside Facebook after hearing
that the iOS update had been negatively affecting its peers. In some

cases, she said fellow direct-toconsumer brands have seen their
return on investment on Facebook
cut in half.
Will Matalene, paid platform expert and digital marketing consultant, points out that in addition to
diminished ad targeting abilities,
Facebook is also now getting less
data from Apple, making it more
difficult for the platform to demonstrate returns to clients.
Ultimately, brands that have historically allocated large, set portions of their budgets to Facebook
are becoming more nimble in
terms of advertising channels, he
said. While he doesn’t expect any
brand can afford to pull all their
money out from Facebook’s reach,
he does see brands diversifying
away from the company until it
can come up with new ways to
bolster its value proposition amid
heightened focus on user privacy.
Facebook has said it expects iOS
changes to begin to have an impact
on its business in the current quarter. It is forecasting second-quarter
year over year revenue growth to
remain stable or modestly accelerate from the monster 48% growth
it put up in the first quarter, but
for growth rates to “significantly
decelerate” sequentially in the
third and fourth quarters.
Despite some advertisers reporting lower returns on their investments, pricing on Facebook’s ads has
been rising. The company said on its
first-quarter conference call that its
average price per ad in the first
quarter increased 30% year-overyear, even as impression growth has
eased lately as last year’s homebound consumers are stepping back
out. It expects ad revenue growth to
be primarily driven by price for the
remainder of the year.
To continue justifying rising
prices in the face of a potentially
lowered value proposition, Facebook will likely need a new game
plan. The departure of two key ad
executives only underscores that
big changes could be afoot.
To Facebook’s advertisers and
investors, the only faces that really
matter are Benjamin Franklin’s
rolling in.
—Laura Forman

Nasdaq Biotechnology Index
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Source: FactSet

lists for $56,000 a year. What is
more, most patients with the disease are eligible for Medicare,
meaning taxpayers will be footing
a large chunk of the bill.
Threats from politicians to take
action against high drug prices before an election have sunk the sector in the recent past. An index of
small biotech stocks fell about 50%
in late 2015.
Investors shouldn’t dismiss the
possibility of a sequel, but it isn’t
the most likely outcome. This time
around, politicians might not be in
such a hurry to criticize the
Aduhelm price. After all, there are
more than six million people in the
U.S. with Alzheimer’s disease, and
a far greater number help care for
an Alzheimer’s patient. That is a
large group of potential voters
that has desperately awaited any
sort of suitable treatment option.
What is more, the 2015 blowup
happened with the sector at record
highs, while recent trading has
been fairly muted. The biotech index is up 7% this year, compared
with 13% for the S&P 500, and sits
6% below the record set back in
February.
Never mind the politicians. It is
time for investors to say yes to
drugs.
—Charley Grant

Borrowing Benchmarks | wsj.com/market-data/bonds/benchmarks

Insider-Trading Spotlight
Trading by ‘insiders’ of a corporation, such as a company’s CEO, vice president or director, potentially conveys
new information about the prospects of a company. Insiders are required to report large trades to the SEC
within two business days. Here’s a look at the biggest individual trades by insiders, based on data received by
Refinitiv on June 11, and year-to-date stock performance of the company
KEY: B: beneficial owner of more than 10% of a security class CB: chairman CEO: chief executive officer CFO: chief financial officer
CO: chief operating officer D: director DO: director and beneficial owner GC: general counsel H: officer, director and beneficial owner
I: indirect transaction filed through a trust, insider spouse, minor child or other O: officer OD: officer and director P: president UT:
unknown VP: vice president Excludes pure options transactions

Biggest weekly individual trades

Money Rates

June 11, 2021

Key annual interest rates paid to borrow or lend money in U.S. and international markets. Rates below are a
guide to general levels but don’t always represent actual transactions.
Week
Latest ago

Inflation
May index
level

Chg From (%)
April '21 May '20

U.S. consumer price index

Based on reports filed with regulators this past week
No. of shrs in Price range ($) $ Value
trans (000s) in transaction (000s)

269.195
275.893

All items
Core

Company

Symbol

Insider

Title

June 7-8

Asana

ASAN

D. Moskovitz

CEO

500

37.39-40.68

19,744

46.47

57.3

June 4-7
June 1
June 8

PennyMac Financial Services

PFSI

F. Nanji
F. Nanji
F. Nanji

DI
DI
DI

138
47
39

59.93-61.90
62.67
61.85

8,383
2,945
2,396

62.18

-5.2

Prime rates

June 3

Nautilus Biotechnolgy

NAUT

J. Edelman

DI

330

10.05

3,317

10.45

-3.7

U.S.
Canada
Japan

June 3
June 3

Cyclerion Therapeutics

CYCN

P. Hecht
T. Mcguire

CEO
DI

823
96

3.28
3.12

2,700
300

3.97

29.7

Policy Rates

June 8-9

Alset EHome International

AEI

H. Chan

CEO

518

4.90-5.02

2,554

5.45

-8.9

June 4-7

B. Riley Financial

RILY

B. Riley

CEOI

33

66.31-67.32

2,229

65.48

48.1

June 8

lululemon Athletica

LULU

M. Morfitt

June 4-8

Biglari Holdings

BH.A

S. Biglari

Date(s)

Wall Street is rightfully celebrating the first approval of an Alzheimer’s disease treatment in nearly
two decades. A familiar threat is
likely to re-emerge, but investors
won’t likely be caught off guard.
The Food and Drug Administration gave the green light to Biogen’s drug Aduhelm on June
7. Significant controversy surrounds the approval. An outside
committee of experts assembled by
the FDA recommended not to approve the drug last year. Three
members of the committee have
since resigned over the decision,
which one former member called a
debacle.
Dust-up or not, stock prices are
moving higher. Biogen shares rocketed 38% higher that day, and the
rest of the sector has come along
for the ride. Eli Lilly, which has a
similar Alzheimer’s drug under development, rallied 10% that day.
The Nasdaq Biotechnology Index
rose 6% for the week.
There is reason to expect the
trend to continue. Alzheimer’s has
been a particularly confounding
corner of drug research for decades;
a 2018 analysis found that 146 experimental drugs had failed in clinical trials over the past 20 years.
In a flash, that history suddenly
matters little. The FDA’s decision
to approve Aduhelm despite significant concerns over its efficacy
changes the outlook for those research efforts. Now, drugs that reduce the buildup of a substance
known as amyloid, like Aduhelm,
seem more likely to reach the market. Even the perception of a more
forgiving regulatory agency is
enough to spark fresh enthusiasm
for biotech, and not only for companies with an Alzheimer’s program. For instance, regulatory
flexibility would boost the business prospects of biotechs working
to develop drugs that treat
rare diseases.
But things might get more complicated as midterm elections approach. Biogen’s drug, already the
subject of significant controversy,

Close ($) Ytd (%)

D

5

330.00

1,584 338.30

-2.8

2

816.81-910.96

1,525 905.00

54.7

June 8

Enviva Partners

EVA

J. Bumgarner

D

33

45.50

1,500

49.10

8.1

June 2
June 3

Vishay Precision Group

VPG

W. Cummins
W. Cummins

DI
DI

30
10

35.05-35.93
34.16

1,052
342

35.71

13.4

26.89 -22.0

June 7

8X8

EGHT

D. Sipes

CEO

43

23.47

1,009

June 4-7

Nicholas Financial

NICK

A. Peterson

DOI

67

10.98

735

June 1

WEX

WEX

J. Groch

D

3

201.75

605 205.67

1.1

June 7-8

Federal Agricultural Mortgage

AGM

J. Engebretsen

D

5

100.50-102.06

507 103.91

39.9

June 7
June 7

Syneos Health

SYNH

T. Allen
J. Maldonado

DI
DI

6,307
6,307

81.20
81.20

512,168
512,168

83.72

22.9

June 3

L Brands

LB

L. Wexner

BI

5,000

65.30

326,500

67.01

80.2

June 1

Airbnb

ABNB

J. Gebbia

H

1,731

142.31-145.80

248,992 148.44

1.1

June 4-8
June 4-8
June 4-8

Walmart

WMT

S. Walton
A. Walton
J. Walton

DOI
BI
BI

1,228
1,228
1,228

140.52-141.77
140.52-141.77
140.52-141.77

173,225 140.75
173,225
173,225

-2.4

June 3
June 3

Corsair Gaming

CRSR

A. Bagaria
G. Majoros

DOI
DOI

5,000
5,000

31.87
31.87

159,350
159,350

32.36 -10.7

June 9

AbCellera Biologics

ABCL

C. Hansen

CEOI

6,000

24.03-25.50

144,770

25.90 -35.6

June 7-8

Sysco

SYY

N. Peltz

DI

1,450

79.56-80.17

115,845

79.87

7.6

June 1

Walt Disney

DIS

R. Iger

OD

551

179.20-179.76

98,668 177.38

-2.1

June 7
June 7

Cambium Networks

CMBM

R. Amen
A. Slusky

DOI
DOI

2,000
2,000

46.08
46.08

92,160
92,160

48.26

92.4

June 7-9

C3.ai

AI

T. Siebel

CEOI

1,294

60.05-65.07

80,791

60.55 -56.4

11.49

37.1

5.0
3.8

International rates

Buyers

CEOI

0.80
0.70

Latest

Week
ago

52-Week
High
Low

3.25 3.25 3.25 3.25
2.45 2.45 2.45 2.45
1.475 1.475 1.475 1.475

Euro zone
Switzerland
Britain
Australia

0.00
0.00
0.10
0.10

0.00
0.00
0.10
0.10

0.00
0.50
0.10
0.25

0.00
0.00
0.10
0.10

0.14

-0.04

0.01

0.01

U.S. government rates
Discount
0.25

0.25

0.0100 0.0100 0.0600 0.0000
0.0400 0.0400 0.1000 0.0100
0.0700 0.0700 0.1100 0.0500

Low
Bid
Offer

Treasury bill auction
0.005 0.000 0.130 0.000
0.025 0.020 0.175 0.015
0.040 0.035 0.185 0.030

4 weeks
13 weeks
26 weeks

Fannie Mae
30-year mortgage yields
2.360 2.436 2.622 1.751
2.395 2.473 2.674 1.804

30 days
60 days

0.25

0.25

Federal funds
Effective rate 0.0600 0.0600 0.1000 0.0500
High
0.0700 0.0700 0.1500 0.0700

Week
Latest ago

Commercial paper (AA financial)

Week
ago

2.00

2.00

0.09

0.25

0.04

0.08125
0.12825
0.16488
0.24600

0.19513
0.32088
0.43200
0.59338

0.07263
0.11888
0.14825
0.23925

-0.575 -0.464
-0.545 -0.386
-0.524 -0.260
-0.491 -0.168

-0.607
-0.574
-0.543
-0.511

n.a.

90 days

Libor
0.07288
0.11888
0.15250
0.23938

One month
Three month
Six month
One year
One month
Three month
Six month
One year

-0.576
-0.551
-0.532
-0.494

Secured Overnight Financing Rate
0.01 0.13

0.01

Other short-term rates
Latest

—52-WEEK—
High Low

Euro Libor

Secondary market

52-Week
high
low

0.01

Value
52-Week
Traded High
Low

Latest

DTCC GCF Repo Index

Call money

Overnight repurchase
U.S.

—52-WEEK—
High Low

2.00

2.00

Treasury
MBS

0.009
0.018

40.500 0.151 -0.008
30.326 0.169 0.002

Notes on data:
U.S. prime rate is the base rate on corporate loans posted by at least 70% of the 10 largest U.S. banks,
and is effective March 16, 2020. Other prime rates aren’t directly comparable; lending practices vary
widely by location; Discount rate is effective March 16, 2020. Secured Overnight Financing Rate is
as of June 10, 2021. DTCC GCF Repo Index is Depository Trust & Clearing Corp.'s weighted average
for overnight trades in applicable CUSIPs. Value traded is in billions of U.S. dollars. Federal-funds rates
are Tullett Prebon rates as of 5:30 p.m. ET.
Sources: Federal Reserve; Bureau of Labor Statistics; DTCC; FactSet;
Tullett Prebon Information, Ltd.

Sellers

June 1

Workday

WDAY

D. Duffield

DO

331

225.19-229.08

June 2-4

Snap

SNAP

E. Spiegel

CEO

1,224

60.58-62.64

June 7

DoorDash

DASH

P. Adarkar

CFO

489

135.01-153.71

-4.0

64.09

28.0

69,583 154.16

8.0

* Half the transactions were indirect **Two day transaction
p - Pink Sheets

Buying and selling by sector

Basic Industries
Business services
Capital goods
Consumer durables
Consumer nondurables
Consumer services
Energy

Buying

0
742,510
0
0
1,900,056
415,888
9,658

Energy
Coal,C.Aplc.,12500Btu,1.2SO2-r,w
Coal,PwdrRvrBsn,8800Btu,0.8SO2-r,w

61.550
12.000

Metals
Gold, per troy oz
Engelhard industrial
Handy & Harman base
Handy & Harman fabricated
LBMA Gold Price AM
LBMA Gold Price PM
Krugerrand,wholesale-e
Maple Leaf-e
American Eagle-e
Mexican peso-e
Austria crown-e
Austria phil-e

Selling

18,759,314
18,643,969
0
6,798,222
25,387,855
113,351,110
4,602,013

Sector

Finance
Health care
Industrial
Media
Technology
Transportation
Utilities

Buying

2,135,728
390,648
0
0
1,248,199
97,311
1,499

Selling

106,550,516
79,905,400
46,104,100
23,018,647
89,911,142
33,483,838
8,494,622

Sources: Refinitiv; Dow Jones Market Data

Engelhard industrial
Handy & Harman base
Handy & Harman fabricated
LBMA spot price
(U.S.$ equivalent)
Coins,wholesale $1,000 face-a

1886.00
1881.05
2087.97
*1882.00
*1888.65
1952.08
1970.85
1970.85
2271.10
1842.84
1970.85
28.2500
28.0550
35.0690
*£19.6300
*27.6600
22644

Other metals
LBMA Platinum Price PM
Platinum,Engelhard industrial
Palladium,Engelhard industrial

Friday

Aluminum, LME, $ per metric ton
*2470.0
Copper,Comex spot
4.5415
Iron Ore, 62% Fe CFR China-s
220.0
Shredded Scrap, US Midwest-s,m
451
Steel, HRC USA, FOB Midwest Mill-s
1652

Fibers and Textiles

Silver, troy oz.

Based on actual transaction dates in reports received this past week
Sector

Friday, June 11, 2021
wsj.com/market-data/commodities
These prices reflect buying and selling of a variety of actual or “physical” commodities in the marketplace—
separate from the futures price on an exchange, which reflects what the commodity might be worth in future
months.
Friday

75,010 230.09
75,004

Cash Prices |

*1142.0
1157.0
2807.0

Burlap,10-oz,40-inch NY yd-n,w
Cotton,1 1/16 std lw-mdMphs-u
Cotlook 'A' Index-t
Hides,hvy native steers piece fob-u
Wool,64s,staple,Terr del-u,w

0.7600
0.8475
*95.55
n.a.
n.a.

Grains and Feeds
Barley,top-quality Mnpls-u
n.a.
Bran,wheat middlings, KC-u
161
Corn,No. 2 yellow,Cent IL-bp,u
6.8950
Corn gluten feed,Midwest-u,w
180.7
Corn gluten meal,Midwest-u,w
567.8
Cottonseed meal-u,w
353
Hominy feed,Cent IL-u,w
180
Meat-bonemeal,50% pro Mnpls-u,w
345
Oats,No.2 milling,Mnpls-u
3.7975
Rice, Long Grain Milled, No. 2 AR-u,w
27.25
Sorghum,(Milo) No.2 Gulf-u
8.0713
SoybeanMeal,Cent IL,rail,ton48%-u,w 391.30
Soybeans,No.1 yllw IL-bp,u
15.1700
Wheat,Spring14%-pro Mnpls-u
8.7475
Wheat,No.2 soft red,St.Louis-u
6.9425

Friday

Wheat - Hard - KC (USDA) $ per bu-u
Wheat,No.1soft white,Portld,OR-u

6.6800
8.5000

Food
Beef,carcass equiv. index
choice 1-3,600-900 lbs.-u
select 1-3,600-900 lbs.-u
Broilers, National comp wtd. avg.-u,w
Butter,AA Chicago
Cheddar cheese,bbl,Chicago
Cheddar cheese,blk,Chicago
Milk,Nonfat dry,Chicago lb.
Coffee,Brazilian,Comp
Coffee,Colombian, NY
Eggs,large white,Chicago-u
Flour,hard winter KC
Hams,17-20 lbs,Mid-US fob-u
Hogs,Iowa-So. Minnesota-u
Pork bellies,12-14 lb MidUS-u
Pork loins,13-19 lb MidUS-u
Steers,Tex.-Okla. Choice-u
Steers,feeder,Okla. City-u,w

251.10
223.39
1.0724
1.7925
167.25
150.00
130.00
1.5058
2.0904
0.7650
17.60
0.79
117.68
n.a.
1.5928
n.a.
157.88

Fats and Oils
Degummed corn oil, crude wtd. avg.-u,w 69.5000
Grease,choice white,Chicago-h
0.5850
Lard,Chicago-u
0.6800
Soybean oil,crude;Centl IL-u,w
0.8108
Tallow,bleach;Chicago-h
0.6050
Tallow,edible,Chicago-u
n.a.

KEY TO CODES: A=ask; B=bid; BP=country elevator bids to producers; C=corrected; E=Manfra,Tordella & Brookes; H=American Commodities Brokerage Co;
M=monthly; N=nominal; n.a.=not quoted or not available; R=SNL Energy; S=Platts-TSI; T=Cotlook Limited; U=USDA; W=weekly; Z=not quoted. *Data as of 6/10
Source: Dow Jones Market Data
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71%

of employees
who began
working remotely
during the
pandemic said
losing flexibility
was a source of
anxiety about
returning to the
workplace
Source: Limeade Institute
online survey, Jan.-Feb. 2021,
1,628 respondents

Working
From Home
Has Changed
Employees.
Bosses Will
Need to Adapt.
As workers return to the office,
they are used to a lot more
independence. How managers
can rise to the challenge.

T

BY ALEXANDRA SAMUEL
They may not even feel like they
need a whole lot of managing anymore. “Employees are taking on more
of the managerial responsibility for
their work,” says Holly Birkett, a lecturer at the University of Birmingham
in Britain and co-director at the university’s Equal Parenting Project, which
surveyed managers and employees
during Covid. “They are probably not
getting paid any more, but they are
feeling more responsibility for getting
things done.”
All these changes add up to a challenge for managers, who will need to
think differently about how to mentor
and coach their team members effectively as they return to the office.
Their employees might look like the
same people. But rest assured, many
aren’t.

he employees
who return to
the office after
a year of
remote work
aren’t the
employees
their bosses remember.
They have spent over a
year adjusting to a radically
different rhythm—both in
terms of work and their
personal lives. They have
shifted their working hours,
and learned to manage
their own tasks without
oversight. They may place
more value on their family
time or personal priorities,
and perhaps been forever
changed by a loss or health
concerns. After a year of
working in solitude, many
have come to expect more
control over how, when and
where their work gets done,
and to have greater
autonomy relative to their
managers and
organizations.

Start from scratch

MARTIN TOGNOLA

For starters, bosses should consider renewing their relationship with every
single employee—even those they’ve
managed for years—as if they are
starting from scratch.
To that end, they shouldn’t assume
what their employees can or can’t do
based on what they could or couldn’t
do before the pandemic, since they
may have acquired new capacities
while working from home. Perhaps a
junior employee has learned to identify her own tasks and deadlines
without the boss laying them out for
Please turn to page R4

Inside

The New World of Executive Recruiting

Pay Checks

BY EMILY GLAZER

With the remote
workforce here to
stay, companies
may need to reevaluate a variety
of compensation
issues. R6

Video
Off
The picture in
videoconferences
may make it harder
to concentrate on
the work at hand
and what’s being said. R8

Staying Power

New at Airbnb: a rebound in
business, and treehouses in
your search results. R2

Companies are recruiting
new leaders again—and
they’re reimagining the way
they do it.
The pandemic has transformed the process of recruiting CEOs and other top executives. For one thing, it’s
getting faster, as virtual interviews have cut the time it
takes to interview and hire to
roughly four to eight weeks,
rather than being drawn out
over months of time-heavy
trips.
But the changes go well beyond speed. Some recruiters
say the virtual process also

has broadened the applicant
pool, given more people inside
the company a chance to
speak with applicants and

The pandemic has
sped up the process—
and made it more
democratic and less
formal
generally broken down formality in interviews.
Companies also are giving
priority to different values in
their new leaders, recruiters
and directors say. The pan-

demic created all sorts of disruption, from technology to
corporate culture and a
greater focus on diversity. As
companies seek executives
who can navigate this environment, some are looking for
new qualities, such as the ability to speak to a broad audience of stakeholders.
“There’s a very public voice
that a CEO carries now,” says
Tierney Remick, vice chairman
and co-leader of board and
CEO services at executivesearch firm Korn Ferry. “There
is increased demand for their
voice across many constituencies, including employees but
Please turn to page R12

THE WALL STREET JOURNAL.

R2 | Monday, June 14, 2021

JOURNAL REPORT | C-SUITE STRATEGIES

As Business Returns, Airbnb Sees a New Traveler

T

BY NINA TRENTMANN

ravel is picking up again,

and so is Airbnb Inc.’s business. After a big drop in revenue, job cuts and other
cost-saving measures in
2020, the company saw a
5% revenue gain during the
first quarter.
Airbnb in May released a set of new features and policies to accommodate the
post-pandemic traveler—one who travels
domestically (because many borders remain closed), stays in each rental longer,
and shows new interest in midsize cities
such as Dallas or San Diego. The new features include the ability to show available
dates outside the original search parameters and to show different kinds of lodging
(for example, treehouses).
The company, which is facing competition from other travel portals, is also working to attract new hosts with a number of
changes, such as more support agents, a
more streamlined process to list a property
and artificial intelligence tools that recommend better ways to describe properties.
The Wall Street Journal spoke to Dave
Stephenson, Airbnb’s chief financial officer,
about the company’s plans and challenges.
Edited excerpts follow.

‘Many of the states that
are trending for the
summer of 2021 are
states with some of the
fewest hotel rooms.’
—Dave Stephenson, Airbnb CFO

• WSJ: People are eager to travel again as
vaccination rates rise and restrictions
ease. What do your bookings tell you
about where people are headed?

• MR. STEPHENSON: We’re seeing a
strengthening of travel demand. We’ve
seen that every month since January.

• WSJ: By how much? When does the
company expect to be at pre-Covid levels
in terms of demand?

• MR. STEPHENSON: I don’t have a specific
percentage to share. We’ve returned to and
exceeded 2019 levels in the U.S., and we’re
seeing strength. I’m optimistic that we’ll
continue to see growth for the back half of
the year. But, as you saw in 2020, it’s difficult to predict the future.

• WSJ: What are you seeing in terms of
booking patterns?
• MR. STEPHENSON: A big part of the strength
has been rural, beach and mountain destinations, larger homes, families getting away.
We’re also seeing strengthening in the urban
business, which has been still down versus
2019. Even in what we call low-density urban
areas—suburbs and small towns—growth in

bookings has accelerated from 26% in
2018 to 35% so far this year.

• WSJ: Do you see the focus on
destinations closer to peoples’
homes continuing? Last year,
Airbnb pivoted by showing customers listings within 200 miles of
where they lived.

• MR. STEPHENSON: Almost 50% of
our business pre-Covid 19 was
through cross-border travel. Right
now, only about 20% of our business
is cross-border. Domestic travel
strength is not just a U.S. phenomenon, it is truly global. What we’re
starting to see is people starting to
feel more comfortable in going further. It started in the 50 to 200
miles range, and it’s going to expand.

Top: Airbnb CFO
Dave Stephenson.
Below: A traveler
at Miami International Airport last
month as travel
activity picked up.
Bottom: Mission
Beach in San Diego.
Beach bookings
have been among
Airbnb’s recent
strengths.

• MR. STEPHENSON: We provide more
tools, more capabilities, than anyone
else. And we make it easier to host.
When a new host joins Airbnb, 50%
of the time they receive a booking
within the first four days.

• WSJ: Do you see a danger of other
travel portals poaching your hosts?
• MR. STEPHENSON: We built a
unique platform for individuals that
supports them. We’re not actually

• WSJ: By how much?
• MR. STEPHENSON: In January

• MR. STEPHENSON: Pre-Covid, 14%

• WSJ: Isn’t it a disadvantage that
you don’t offer transportation and
package deals?
• MR. STEPHENSON: We are focused on

Airbnb Facts
Founded: 2008

seeing others build their platforms in
the same way to support individual
hosts. We find that they’re actually
incredibly loyal. They’re de facto exclusive to us.

threat to Airbnb, given that vaccinated people might feel more comfortable again staying in a hotel?

Headquarters:
San Francisco

• MR. STEPHENSON: Airbnb has

Employees: 5,597
(year-end 2020)

• WSJ: So you’re not concerned

Bookings in 2020:
193.2 million, down
41% from 2019

• MR. STEPHENSON: For Airbnb to win,

• WSJ: What is Airbnb doing to attract more hosts?
• MR. STEPHENSON: We have four
million hosts. Nearly 90% are individuals. The other 10% are professional hosts, with multiple listings.
We have been pleased with how
stable our host community has
been throughout this crisis.
We’re going to add millions of
new hosts over time by continuing
to make people aware of the benefits of hosting.

• WSJ: What does Airbnb do to
make it easier to become hosts?

people are going to be more flexible.
People are not going to fly across the
country for a one-hour meeting that
could take place on a Zoom call. Business travel will return, I believe. It will
just be different, more collaborative
trips, maybe two or three or four
people travel together to work on a
project. If it’s an individual, maybe
they stay for longer, so they can accomplish a project. I do think it would
be an opportunity for us to grow
more quickly than we have in the
past in that area.

head count over time, but it will be at
a much more modest pace than we
had done historically.

terms of what people are booking?

grown faster than traditional hospitality for a significant period of time
pre-Covid. Obviously, during the
Covid crisis, it has accelerated even
to a greater degree.
But at the same time, people are
going to go back to hotels. We’re
also seeing Airbnb travelers going
to where hotels aren’t. Many of the
states that are trending for the
summer of 2021 are states with
some of the fewest hotel rooms—
Montana, Delaware, New Hampshire, West Virginia. These are all
places that people want to go to
travel, but are underpenetrated by
traditional hospitality.

• MR. STEPHENSON: We know that

• MR. STEPHENSON: We’ll grow our

• WSJ: Are there any surprises in

• WSJ: Do you see hotels as a

• WSJ: Do you think the recent
changes in travel patterns will stick
once the pandemic is over?

• WSJ: Do you see the company rehiring employees after last year’s
cuts?

2020, roughly 30% of nights booked
were within 300 miles. In 2021,
more than 45% of nights booked
have been within 300 miles.

of our nights were 28 days or longer. In Q1, 24% of our nights were
28 days or longer. We believe it’s a
trend that’s going to continue. People have more flexibility in when
and where they’re going to travel.

people to consider some additional
things that maybe they wouldn’t
have thought about before.

Revenue in 2020:
$3.4 billion, down
30% from 2019
Bookings in Q1
2021: 64.4 million,
up 13% from a year
earlier

about your competition?

no one else has to lose. The travel rebound is going to be good for everybody.

• WSJ: With the new tools, people
searching for a house might be presented with a treehouse. What is
the reasoning?

• MR. STEPHENSON: By giving tools
for flexibility, we’re able to inspire

Revenue in Q1
2021: $887 million,
up 5.3% from a year
earlier
People who have
booked through
Airbnb since it
launched: More
than 900 million
Hosts on Airbnb:
About 4 million
Properties on
Airbnb: 5.6 million
(end of Q3 2020)
Number of countries: More than
220
Source: the company

the core of our business, which is individual hosts, stays and experiences. We
could do [transportation] in the future,
but not in the immediate term.

• WSJ: What is the company doing to
increase diversity in its workforce?

• MR. STEPHENSON: By the end of
2025, 20% of our U.S. employees will
be underrepresented minorities. Another thing I’m proud of is community-impact investing, where we use
our balance sheet and investment
dollars to invest in minority-owned
businesses and underrepresented
communities.
Ms. Trentmann is the bureau chief of
The Wall Street Journal’s CFO
Journal. She can be reached at
nina.trentmann@wsj.com.

FROP TOP: AIRBNB; WILFREDO LEE/ASSOCIATED PRESS; BING GUAN/BLOOMBERG NEWS

The company’s CFO talks
about increasing demand, and
what the company is doing to
attract more hosts
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1 in 3

1 in 2

of those surveyed
said their collaboration with and support from co-workers didn’t change

35%

said they read
more for
professional
growth

34%

said they took
online courses for
career development

Workers Have Changed.
How Bosses Can Adapt.

joyed at home should pause and
remember what they observed
during the pandemic. That is, more
productive workers. Sarah Forbes,
co-director of the Equal Parenting
Continued from page R1
Project, says that “against managher; perhaps an arrogant and standoffish sales represeners’ expectations, the majority of
tative has developed a newly charming phone persona afemployees can be trusted to work
ter months of relating long distance or being humbled by
flexibly, and employees are more
pandemic fears.
productive.” By stepping back, she
As a result, it’s best to think about them as fresh hires,
says, “managers were getting betasking them how it feels to be back, what they look forter results.”
ward to accomplishing in the months or years ahead, and
Along with acquiring more auhow they hope to combine home and office time.
tonomy over how their work gets
Managers might think about
done, the past year saw many emtreating the initial three to six
ployees get more control over
months after the office reopens as
when their work gets done.
something like a probationary peMairead O’Connor, an honorary visHow managers in a
riod—not with an eye to firing peoiting research fellow at the Univerrecent survey said their
ple, but as a way to assess how
sity of New South Wales Business
management style has
employees have grown or changed,
School, says her research found
changed during the
and how their own management
that during Covid, “management
pandemic.
tactics need to evolve in return.
noticed that their workers sought
nonstandard work time during the
day. It turned out they spent less
hours a day working [on week“I have...put a lot
days] before 5 p.m., but there was
more trust in my
a dramatic increase in the evening
team as they are
and weekends.”
Many employees aren’t going to
mostly left to
Probably the biggest change for
give up that flexibility easily.
manage themselves
managers is that many of
Dr. O’Connor recommends
now [that they] are
their direct reports will
that bosses establish
have acquired a taste
core hours during
at home.”
for independence, and a
which every worker on
lot less managerial
a team or project
of those surveyed
oversight. It isn’t easy
must be online or in
said they were
to go from a year of
the office—and then
able to focus
“I have become more
better on work
freedom to being under
give employees the
understanding that
from home
the boss’s thumb.
flexibility to manage the
people are in a
“There is a good chance
rest of their schedule.
that those who have been
For managers who are used
difficult situation
working from home have come to
to tracking their team’s efforts
meaning I have had
appreciate the autonomy they have
based on a 9-to-5 schedule, this will
to adapt how I give
gained,” says David Pauleen, a prorequire a profound shift: managing
fessor in technology management
team members based on progress
feedback.”
at the School of Management at
toward agreed-upon objectives,
Massey University in New Zealand,
rather than the number of hours
who has studied the work patterns
they spend sitting at their desk.

Taste of
independence

1 in 3
said they
drank more

61%

said they would
like to work from
home two to three
days a week

1 in 3

“[I have been] more
proactive in
checking in on
others and ensuring
everything is OK
rather than relying
on them coming
to me.“
“I am able to support
my team better now
that I have an
insight into their
personal
circumstances. I am
probably more
accommodating
than before but
[this] has not
negatively impacted
the team.”
Source: Equal Parenting Project online
survey of U.K. managers, May/June 2021

18%

said they would
prefer to return to
the office full time

24%

with children at
home said they’d
like to go back to
the office full time,
compared with 12%
of others surveyed

21%

of married people
said they’d like to
go back full time, vs.
10% of single people
of highly autonomous remote workers. “Some employees might bristle
if this management trust in employee capabilities to work more autonomously suddenly ceased.”
Bosses who are nervous about
allowing in-office employees the
same kind of autonomy they en-

But that doesn’t mean withdrawing supervision. Khim Kelly, a professor of accounting at the University
of Central Florida’s Kenneth G.
Dixon School of Accounting, found
that during Covid, the supervisory
mechanisms that are most beneficial to productivity were also the

Source: Harvard Business
School/City Square Associates
online survey of nearly 1,500
professionals who worked
remotely from March 2020 to
March 2021

ones that decreased most, including
face-to-face meetings and co-worker
or third-party evaluations. They were
replaced by less effective (but more
“remote friendly”) approaches, such
as online meetings, email and work
logs. For that reason, she says, “managers still need to maintain face-toface touch points with their employees, as well as reliance on a broader
set of data points about an employee’s performance.”

Meetings and
socializing
Then there’s the dreaded meeting.
Employees have long complained
about meeting overload, of course,
but the past year took that exhaustion to a whole new level—thanks to
the frustrations of virtual meetings
plus the reliance on meetings as a
way to make up for the loss of informal, spontaneous interactions.
Employees aren’t going to take
kindly to going back to the same old
same old. The idea that employees
should be available to meet anytime
between 9 and 5, five days a week,
is an outdated way of thinking; so is
the idea that employees are cloistered at home, ready to take a call
at any time. In the hybrid workplace,
employees should be able to keep
meetings to the days that they are
in the office. That will only work if
managers take a team-centric approach to the hybrid workplace, and
build a common schedule that
brings everyone on the team to the
office on the same two or three

days each week.
Employees also have gotten used
to the idea that meetings are a place
for informal check-ins with their colleagues. Over the course of the pandemic, Dr. Birkett says, managers
have used “team meetings and communications as a tool to enhance
well-being and support employees,
rather than purely for operational
reasons.” Managers should continue
that practice, especially because a
year apart may have weakened ties—
and trust—among employees.
Dr. Kelly also advises managers
to “create opportunities for people
to be back in the same space.”
A common schedule is part of that
strategy, but managers can do more
by encouraging them to maximize
their interactions during office days.
For instance, if a pre-Covid office was
the kind of place where people would
get the side eye for spending too
much time chit-chatting in the break
room, bosses can make an explicit
break with that past.
Of course, encouraging social interaction isn’t the same thing as making
that interaction mandatory. The past
year has allowed introverts to reclaim
their freedom from forced, uncomfortable socializing, and given extroverts
the opportunity to pursue friendships
and activities with colleagues outside
of the workplace. Rather than trying
to turn back the clock, managers
should recognize that some of their
employees are going to approach the
return to the office like a reunion of
long-lost friends, while others are
just there to get the job done.
Recognizing that different employees have different needs has
always been the most important—
and the hardest—part about being
a manager. That will never be more
true than in the coming months.
Employees are emerging from the
pandemic year as changed, but in
different ways. The best managers
won’t just recognize that. They’ll
also benefit from it.
Dr. Samuel is a technology
researcher and the co-author of
“Remote, Inc.: How to Thrive at
Work…Wherever You Are.” She can
be reached at reports@wsj.com.

MARTIN TAGNOLA

surveyed
professionals who
worked remotely
from March 2020
to March 2021 said
their overall
performance and
quality of work was
better than the
year prior

Bosses should take time
to get to know their
employees all over again.
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The Post-Covid
Puzzle Challenge
Jigsaw puzzles took off
during the pandemic. Will
people still be interested
now that they can get out
of the house?
BY KIMBERLY CHIN

J

igsaw-puzzle sales ex-

ploded during the coronavirus pandemic, as restrictions forced millions of
Americans to stay home
and find ways to entertain
themselves.
Puzzle sales at Ravensburger North America, a unit of privately held German puzzle giant Ravensburger AG, jumped 70% in
2020 compared with the previous
year. Sales during the first weeks of
the lockdowns—the last two weeks
of March 2020—surged 370% yearover-year.
But as vaccinations pick up and
people start going out more, will
the puzzle trend continue? Filip
Francke, chief executive officer of
Ravensburger North America, discussed that and other issues in an
interview with The Wall Street
Journal. Edited excerpts of the conversation follow:

Rising anxiety

GRANT HINDSLEY FOR THE WALL STREET JOURNAL

• WSJ: Demand for puzzles exploded during the pandemic. How
are you going to keep people interested after it ends?

• MR. FRANCKE: The underlying
drivers of growth were already
there. The pandemic just accelerated them. People do puzzles primarily for relaxation and mindfulness. That has always been one of
the driving factors. And in an environment with a lot of commotion, a
lot of anxiety, puzzles seem to be
something that soothes people.
They get control, they get to ac-

complish something, and what
used to be just an individual activity has now turned into much
more of an intimate group activity. It’s cross-generational. It allows you to not be super competitive, but actually to do
something else. You can talk and
drink wine. We saw a lot of book
clubs turn into puzzle clubs even
before the pandemic. All of that
accelerated.

• WSJ: What was your customer
base before the pandemic?
• MR. FRANCKE: The largest segment was a 55-year-old woman.
But we started to see an influx
of a younger audience, particularly women in their 30s. I think
it fits really well into other
home-experience trends. They
want to finish the puzzle in a
night, light a candle, drink a glass
of wine. They like to make a real
experience around it.

• WSJ: Can you provide exam-

lowing 10-fold. We’ve seen the
Reddit puzzle community grow
nearly 200% [in the first few
months of last year]. People
started to share their puzzle experiences, which hadn’t happened
before to the same extent.

ples of how you’re connecting
with new customers? What has
changed?

• WSJ: What will you do to keep
these communities engaged?

•MR. FRANCKE: I was always surprised when my teenager started
to watch someone else play videogames online. Why would people do that? In 2020, during the
pandemic, we started to do Puzzle Hangouts on [the livestreaming platform] Twitch,
which means that you sign up to
watch someone else do a puzzle.
That has become a really exciting
thing that people follow. And
we’ve done a handful of them
now. There are hundreds of people who sit and watch a few people do puzzles at the same time
and listen to the conversation
that’s going on. We’ve seen puzzle influencers increase their fol-

•MR. FRANCKE: We believe that
launching products that are tailored to specific segments is going to be successful. So there is a
classic line of puzzles that will always be there, that is loved and
works. But smaller, more targeted products will be offered
more often. We always think of
the sneaker economy to some
extent, launching smaller ranges
or experiences with a limited
number of products to specific
audiences.
The idea of photo puzzles—
your best photo from your family
reunion becomes a puzzle. You
share that with friends and fam-

ily so that you can remember that
moment.

Lasting impact
• WSJ: This is a hobby to which
people are returning. But we’ve
seen similar trends—like adult
coloring books—start to lose
steam. Do you think that will
happen with puzzles when people
get back to their social lives?
•MR. FRANCKE: Coloring isn’t as
much of a timeless activity. We’ve
seen puzzles grow for decades. It
is something many people grew up
with, and when they become parents, they introduce it to their kids.
We feel very confident that puzzling activity will grow, and there is
opportunity in further developing
the experience. For example, there
is this big trend of mystery games,
escape rooms, and so on. We
launched an escape puzzle. After
you’ve made the puzzle, you solve
a riddle, and you take out some
pieces and you put them together,
and that’s the solution to your

 Filip Francke, CEO of Ravensburger North America
mystery. That’s kind of a combination of a game and a puzzle. I see
more of that having longevity.

• WSJ: Has the pandemic had a
lasting impact on how people
spend their leisure time?
•MR. FRANCKE: I think so. I look at
myself. I traveled a ton before. And
now I’ve spent a year with my
family. And if there’s a silver lining
to this whole thing, it has been
lovely to be home more. At Ravensburger, we just launched our
travel policies for the future, and
our goal is to reduce our travel by
half. I think a lot of companies will
do this, which will allow people to
spend much more time at home.
And at home, they will continue to
look for home entertainment and
home experiences.
Ms. Chin is a reporter for The Wall
Street Journal in New York. Email
her at kimberly.chin@wsj.com.
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It’s Time to
Rethink Pay

I

opportunity and variation.”
Here is a look at some of
the compensation strategies
and issues that companies
may need to re-evaluate in the
new era of remote work:

BY BRUCE HOROVITZ

• Location-based pay.
magine this workplace sce-

nario: As the pandemic recedes, employees in Company X are given the option
of returning to the office or
working remotely. Mary decides to return to the home
office in New York. Her former
office mate, John, decides to remain in Omaha, Neb., where he
has been living since the pandemic began.
They have the same titles
and the same responsibilities.
Should they also have the same
pay?
That is just one of many
compensation issues companies
are likely to wrestle with in
coming months, as businesses
reimagine how to pay and reward employees in a world
where some workers may not
return to the office.
“The remote workforce is
here to stay,” says Susan
Schroeder, a partner at Compensation Advisory Partners, a national compensation consulting
firm with offices in New York,
Houston, Chicago and Los Angeles. “With that comes a shift in
compensation structures.”
Adds John Boudreau, a professor emeritus of management
and organizations at the University of California’s Marshall
School of Business: “We have to
admit that we don’t know [what
the best policies are] and that
there is going to be immense

Before the pandemic, many
employees received additional
compensation if their principal
office was located in an area
with a high cost of living, such
as New York City or San Francisco. That concept may become less straightforward in
the remote-work era. Indeed,
while some tech firms have
said they won’t cut the pay of
employees who relocate to
cheaper areas and work remotely, others have indicated
location will continue to play a
role in compensation packages.
On the surface, that might
seem fair: A dollar in New
York doesn’t go as far as it
does in Omaha, so the employee in New York is effectively getting paid less for the
same job.
But many experts say
that’s misleading because an
employee’s ultimate worth is
really about the quality of the
work, not the geographic area
where it is done.
“If you’re asking [employees] to do the same job that

• More personalized
perks. Perks such as company

• A two-tiered system.
Even if the office worker and
remote worker are in the
same city, compensation and
promotion issues will arise.
When employees work remotely, they lose the career
advantages that come from
working and socializing faceto-face with their bosses, says
Wharton’s Dr. Cappelli. “You
can’t schmooze as well and

gyms, cafeterias and on-site
child care won’t be of much use
to remote workers, so companies may need to create offerings that are more open-ended
or even personalized.
For instance, companies
might consider giving a lump
sum to remote workers to purchase items that protect their
health and safety, such as ergonomic chairs and stand-up
desks, says Dr. Cappelli.
Ms. Schroeder says her company instituted a monthly “wellness perk” for employees of up
to $250 a month in 2019.

Bosses may
unwittingly pay
people who work
in the office better
than those who
work at home.
Whether they work from home
or the office, workers can seek
reimbursement for things that
benefit their physical and emotional well-being, ranging from
gym memberships to financialplanning advice to the payments they make on a Peloton
bike. Many of the consulting
firm’s employees also received
an allocation last year to purchase printers and other office
supplies, she says.
Child-care options and assistance paying for the care of elderly parents who live with
them are the types of perks
that are likely to be very popular with remote workers, says
Dr. Boudreau. Bosses may be
more supportive of such benefits, as well as scheduling flexibility, now that they have seen
the reality of their workers’
strained home lives via Zoom
meetings, he says.

Pay and Place
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engage with remote employees
is one way to keep things more
equal, says Erica Pimentel, an
assistant professor at the
Smith School of Business at
Queen’s University in Kingston,
Ontario.
Human-resources departments may have to more
closely review and calibrate pay
decisions to ensure that compensation processes are being
implemented in the same way
for employees who work remotely as for those who work
in the office, Ms. Schroeder
says.
There also are risks that remote work will exacerbate gender-equity divides—say, if more
women choose remote work
due to family responsibilities,
says Ms. Schroeder. This is
something companies will need
to closely monitor and consider
when analyzing compensation
packages, she says.

• Project-based bonuses. Before the pandemic, many companies were moving away from
project-based bonuses tied to
individual and department
goals, and instead basing bonuses on broader company targets such as revenue growth
and profitability, says Ms.
Schroeder.
That started to change with
the increase in remote work, she
says. To encourage teamwork,
companies again began to incentivize “project metrics” that compensate individuals for accomplishing specific project goals.
Dr. Pimentel refers to this as
the “entrepreneurialization” of
work and says it could change
employee relationships with
their employers.
Under this scenario, employees become something more
like “entrepreneurial consultants,” who are always working
on projects for their company,
she says. “Instead of filling 40
hours a week, you have this set
of tasks to do, and if you finish
them, maybe you get a bonus.”
The quality of work is what
really matters, and it is what
should be rewarded—no matter
where the work is done, says
Dr. Pimentel.

NA

Madison, Wis.
Source: Bureau of Labor Statistics, May 2020 data
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Mr. Horovitz is a writer in Falls
Church, Va. He can be reached
at reports@wsj.com.

ILLUSTRATION BY MICHAEL PARKIN

How should
compensation and
benefits change in a
hybrid workplace?

find out [about] opportunities,
so you pay a price by not being there,” he says.
That divide could also leave
bosses unwittingly paying better salaries to those who work
in the office versus those who
work at home, says Dr. Boudreau. This is particularly true
with new employees, since
bosses typically are less familiar with them.
“The challenge is to make
bosses aware of this,” he says,
so they can take steps to level
the playing field.
Having bosses set aside
time each day specifically to

they did before, why do they
become less valuable if they’re
doing it from somewhere
else?” ask Peter Cappelli, a
professor of management at
the University of Pennsylvania’s Wharton School.
While remote work can give
companies access to a much
wider pool of talent nationally,
Dr. Cappelli predicts that any
employer that opts to reduce
pay in these situations stands
to lose its best employees.
Ms. Schroeder also sees
danger in tying pay to where
someone lives. “Once you pay
different salaries for the same
job based on where people
live, you are on a slippery
slope of pay fairness, equity
and gender discrimination,”
she says. It could expose the
company to liability unless
reasons for the pay differentials are properly disclosed
and communicated, she says.
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55%

M

of managers surveyed
recently said their
company has reﬁned
its internal tools and
software to be more
accessible to
employees

any companies

struggle when it
comes to providing inclusive technology in the
workplace.
People with
disabilities routinely face challenges in navigating
technology in the office—from websites that aren’t properly designed
for visually impaired individuals to
computer setups that require a
mouse and videoconferencing technology that lacks captioning.
Deborah Kaplan, deputy director
of programmatic access at the San
Francisco Mayor’s Office on Disability, is a longtime disability advocate
whose current role includes citywide
policy, guidance and training on accessibility best practices. Since a
life-changing spinal-cord injury in
her early 20s that left her with significant mobility disabilities, she has
focused on making technology more
accessible to all, a concept known
as universal design.
“It’s a combination of having the
right technology and the right people in place to make sure that technology is accessible to all who need
it,” she says.
Ms. Kaplan spoke with The Wall
Street Journal about where she
sees room for improvement in
workplace technology. Edited excerpts follow.

• WSJ: What are some examples of
how workplace technology needs
to change to make it more broadly
available?
• MS. KAPLAN: The first example
that comes to mind is that all videos
used in the workplace—whether they
are embedded in a platform or on a
website, used in training or whatever—need to have captions to be inclusive for people who are deaf or
hard of hearing.
Another technology, which became more prevalent due to the
Covid-induced shelter in place, is videoconferencing. The platforms in use
today vary a great deal in terms of
accessibility features. Companies
need to determine, for instance, if
someone who uses a screen reader
can navigate through the controls
and how well someone who can’t
see can still participate.
Companies should also consider
whether the platform supports the
addition of captions. On many platforms, real-time captions are provided through voice-recognition technology. However, the accuracy of
those captions varies greatly. Simply
having the technology doesn’t get
you all the way there.
When holding virtual meetings,
companies should consider having a
live transcriber adding captions in
while the meeting is happening. This
way you know the accuracy is higher
than a computer-generated system.
Another good option is to employ
sign-language interpreters at times

51%
of managers in the
survey said their
company has
provided Microsoft
Suite accessibility
training and required
employees to use the
check-accessibility
function on these
documents

‘Technology
designers
can’t assume
users are
going to do
things only in
one way.’
—Deborah Kaplan

Making Technology
Accessible to All

50%
said their company
has adopted new
software platforms
that focus on digital
accessibility

50%

BY CHERYL WINOKUR MUNK

• WSJ: What are some other examples of how companies can
make technology more accessible?
• MS. KAPLAN: Many of the issues
around accessibility have to do
with the interface, which tends to
more disproportionately affect people with sensory disabilities, such
as sight or hearing impairments.
But there are many different kinds
of disabilities, including people who
have dexterity problems. If you
can’t detect and press the right
place on a screen, you can’t operate
it, so you might need something
like a switch you could flip. There’s
still a lot of technology coming out
where there’s only one way to do

• WSJ: What about webpage design? Do you have a pet peeve
there?
• MS. KAPLAN: Too many webpages are designed by people
who aren’t familiar with the
World Wide Web Consortium’s
guidelines for web accessibility.
These guidelines can help companies make their website and
web tools more accessible to all.
But many designers are unfamiliar, so websites continue to
be inaccessible or clunky, at best.
For example, if you don’t use the
proper tags so that screen-reading software can easily navigate
to specific sections of a website,
a blind person could have to sift
through 20 pages to find what
he or she is interested in.
Another common way websites fall short is using poor
color contrast—dark gray on light
gray, for example, is really difficult to read, and anyone with
low vision won’t even know
some of the text is there.
Developers have tools at their
disposal to measure the contrast
and determine whether sections
of their website are accessible or
not, but many don’t know how
to use them or what they are
for. People need training in order
to know how to do that.

• WSJ: How can we make offices themselves more accommodating for people with disabilities?
• MS. KAPLAN: Oftentimes, a lot

People with disabilities face all sorts of
challenges at work. There are ways to make the
technology more accessible.

when you have deaf or hard-ofhearing participants.

imaging. Not everyone can see
images, so designers need to allow for another way for people
to get this information.

things. There needs to be greater
focus on giving people the ability to
do the same task in a way that’s
best suited to their needs.

• WSJ: What is the most important change you’d like to see in a
piece of typical office technology?

of managers said
their company has
invested in
management training
on understanding and
increasing digital
accessibility

• MS. KAPLAN: It’s not about a particular technology. Every piece of
technology ought to be accessible
in many different ways, and technology designers can’t assume users are going to do things only in
one way. Take a keyboard, for example. People who can’t easily use
a keyboard may be able to benefit
from voice-recognition software or
the ability to use the tab key to
move the cursor around on a website. Another example is website

49%
said their company
has started devoting
more resources (e.g.,
budget, staff) to
digital-accessibility
efforts
Source: UKG email survey of 1,000
managers at companies in the U.S.,
September 2020

of the problems with accessibility stem from the notion of accessibility being conflated with
making accommodations for an
individual. So, a company could
go all out to make an individual’s
office accessible, but accessibility
will still be an issue if, for example, the employee can’t reach the
whiteboard controls in the company’s meeting room.
It’s also an issue if a company’s auditorium doesn’t have
space designed for people in
wheelchairs and they end up
blocking an aisle, or if the stage
isn’t wheelchair-accessible. Also,
a lot of times, office equipment
such as copiers, fax machines
and printers is not accessible for
people who have vision or mobility disabilities.
Procurement departments
need to know accessible options
exist.
Ms. Winokur Munk is a writer in
West Orange, N.J. She can be
reached at reports@wsj.com.

New research suggests
that the camera hurts
spoken communication
BY HEIDI MITCHELL

Now that we’ve all mastered the
art of the video call, out comes new
research that suggests videoconferencing can actually hamper collaboration. And the best solution might
be to turn the camera off.
A paper recently published in the
journal PLOS One found that when
two-person teams collaborated using videoconference tools, keeping
the camera on tended to impede
spoken communication, compared
with teams who used audio only.
Pairs that kept the camera on also
scored lower on tests evaluating
the teams’ ability to solve problems
together.
The results surprised the author
of the study, Anita Williams Woolley, an associate professor of organizational behavior and theory at
Carnegie Mellon University’s Tepper
School of Business. Research she
conducted in 2017, involving workers collaborating on projects
through videoconferencing, suggested that the ability to see and
mirror facial expressions—smiles,

frowns and the like—was a strong
predictor of a team’s score on a
test of their collective intelligence.
The growing importance of videoconferencing gave rise to the
new study. This time, Dr. Woolley
and her fellow researchers devised
another experiment to determine
whether workers using the video
function had advantages over
workers who communicated only
through audio while collaborating
from different locations.
Dr. Woolley’s team recruited 198
unacquainted participants and ran-

Visual cues in web video may
be more distracting than in real
life, hindering focus on work.

domly assigned them to two-person teams, each of which used a
web-conferencing tool to communicate. The pairs were asked to
collaborate on a collective-intelligence test which measured their
ability to work together to generate ideas, make decisions, execute
plans and remember what just

happened. One-half of the pairs
took the test with the conferencing tool’s camera on; the other half
used only the audio feature.
Dr. Woolley says she and her
fellow researchers expected the
pairs using only audio to have
lower scores on their tests, “because they’d have fewer signals to
work with in anticipating and interpreting others’ behaviors.”
Instead, the opposite was true.
The reason, Dr. Woolley says:
These teams were more successful in synchronizing their vocal
cues and speaking turns; and
when they did get so attuned,
they achieved higher collective intelligence than their on-camera
counterparts.
“Just as with facial-expression
synchrony, vocal synchrony is a
signal of mutual attention,” says
Dr. Woolley. “When we’re talking
over one another or speaking far
less than our partners, we won’t
get into the flow required to solve
complex problems.”
Taken together, Dr. Woolley
says, her findings suggest that vocal cues are more important than
facial cues to sync up.
Web video can be more of a
distraction and draw attention
away from audio cues in many

cases, she says. When the camera
is on, “I’m trying to listen to you
while also concentrating on your
visual cues, which are often
slightly delayed over web-conferencing,” Dr. Woolley says. “That
likely requires more effort, and
consequently reduces our capacity
to both attend to the cues and
carry out the work itself, which is
hard.”
Her recent findings run counter
to “some of the prevailing assumptions about the importance of
richer media to facilitate distributed collaboration,” says Dr. Woolley, who is currently embarking on
a study that looks at the importance of nonverbal synchrony in
larger groups.
For now, she suggests colleagues be selective about when
to have cameras on. “I’ve talked to
organizations that have started
experimenting with different
norms, like turning on cameras to
say hello for the first five minutes,
then shutting them off afterward
for the project,” Dr. Woolley says.
Or maybe it’s time to return to
the old-fashioned phone call.
Ms. Mitchell is a writer in Chicago.
She can be reached at
reports@wsj.com.

FROM TOP: MARISSA LESHNOV FOR THE WALL STREET JOURNAL; ISTOCKPHOTO/GETTY IMAGES

The Problem With Videoconferences: They Make It Harder to Work Together
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Workﬂow:
A Brief History

Today, digital workﬂows make it possible for organizations to deliver consistently
excellent employee and customer experiences. But the workﬂow concept has
evolved since the term “work ﬂow” was coined 100 years ago. Here’s how.
Frederick Taylor

188
18
87
87

Industrial engineers Frank and Lillian Gilbreth
introduce the concept of the ﬂow process chart in a
presentation to the American Society of Mechanical
Engineers. Their techniques seek to make industrial
processes more efficient by reducing the number of
motions workers perform to complete a task.

Henry Gantt

Two engineers, Frederick Taylor and Henry Gantt (creator of the
Gantt chart), use a scientiﬁc methodology to drive efficiency in
steel manufacturing. Their ﬁndings are summarized in Taylor’s
book, The Principles of Scientiﬁc Management, which explores the
beneﬁts of coordination across the enterprise.

1921

Frank Gilbreth
Lillian Gilbreth

The same year, locomotive works manager J.W. Smith delivers
a paper titled “Behind the Scenes in a Railway Locomotive
Workshop,” which features a diagram labeled “Showing staff
ratio and work ﬂow.” It is the ﬁrst documented use of the term.

W. Edwards Deming

1950
American engineer W. Edwards
Deming travels to Japan and
delivers speeches on “Statistical
Product Quality Administration.” His
work plays a key role in the country’s
transition from the postwar era to its
modern-day status as an economic
powerhouse. Deming’s cyclical
“Plan-Do-Check-Act” approach to
management becomes inﬂuential in
the realm of process improvement.

One of the ﬁrst businesses developing
digital workﬂow-management systems
is founded in Costa Mesa, California,
with the goal of helping organizations
reduce paperwork and keep track of
digitized documents.

1999-2006
1999
2006
20

In the wake of the COVID-19 pandemic,
ServiceNow workﬂows support vaccine
distribution for more than 20 million
people around the world. Governments,
healthcare providers and others
use the Now Platform and Vaccine
Administration Management solution to
inoculate populations at scale.

Cloud computing gains popularity
as more organizations use public
cloud services to host data and
applications. Digital workﬂow
company ServiceNow, founded in
2004, uses a cloud-based platform to
help businesses streamline complex
processes while powering
better employee and
customer experiences.

Discover how digital workﬂows help boost productivity
and deliver amazing experiences across the enterprise.

servicenow.com/letsworkﬂowit
The Wall Street Journal news organization was not involved in the creation of this content.
Wall Street Journal Custom Content is a unit of The Wall Street Journal advertising department.
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They said
it couldn’t
be done.
We didn’t
listen.

NY
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We’ve done hard things before,
we do them all the time.
For most cancer patients,
the usual options are surgery,
chemotherapy, or radiation.
So we’re working on ways to get
the immune system to deploy
billions of cancer-killing cells and
help more patients survive.
When some people experienced
mysterious COVID symptoms
and had nowhere to go, our team
created the ﬁrst Center for
Post-COVID Care.
It wasn’t that long ago we had to
open up your whole chest for heart
surgery. Now we’re pioneering a
bypass that goes through a few
tiny incisions. With this surgery,
we can get you back on your feet
in weeks instead of months.
So if anyone ever tells you there’s
no other way—don’t listen.
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 Illycaffè Chairman Andrea Illy
says there is enough demand
for coffee in the U.S. to justify
his company’s expansion.
was thought that the market was
saturated, but then this prediction
was disproved. We believe there is
room for an authentic Italian brand.
Consumers are continuously trading
up, seeking more quality, authenticity,
sustainability, beauty and coolness.

• WSJ: What’s the biggest challenge for you in the U.S.?
• MR. ILLY: Branding. We need to
be better known. We are working
on a new communication strategy
and campaign.

Grounds for Growth
Italy’s Gruppo Illy has its sights set on the
U.S. coffee market. But will Americans go
for the company’s small cups of espresso?

A
ILLY

BY ERIC SYLVERS

ndrea Illy, chairman of Illycaffè SpA, and grandson of the founder, wants more Americans to appreciate his family’s coffee. In a bid to build U.S.
brand awareness, the Italian-based company plans
to add about a dozen Illy Caffès and shops this
year to its 20 already in service in the U.S.
There are just a few problems—including American taste in coffee. Most consumers in the U.S. favor giant, sweetened coffee drinks, rather than Illy’s signature
small cups of espresso.
Owned by the same Italian family for almost nine decades, Illy
has carved out a niche as a relatively high-end option for coffee
drinkers in Italy and the rest of Europe.
Part of Gruppo Illy SpA, the brand with a bright red logo has a
1.7% share of the fragmented retail coffee market in Italy, according to Euromonitor International. The company sells packaged coffee directly to consumers through retail outlets including supermarkets and sells coffee drinks in its own branded cafes, while also
selling to hotels, restaurants and other cafes. Illycaffè also sells its
own coffee machines for use in cafes and in homes.

Earlier this year, as part of its
U.S. expansion plan, Gruppo Illy sold
a 20% stake in Illycaffè to Rhone
Capital LLC, a New York-based private-equity firm. While the company began selling coffee in the U.S.
in 1980, its market share has remained too small even to appear in
Euromonitor’s rankings for the U.S.
coffee market, the market-research
firm says. The coffee market in the
U.S. is the largest in the world,
equal in size to those of the next
three countries combined, according
to Euromonitor.
Mr. Illy spoke with The Wall
Street Journal about the company’s
expansion in the U.S. Edited excerpts follow.

• WSJ: Why do you think there is
space in the U.S. for an Italian coffee brand like Illy, considering how
saturated the market is?
• MR. ILLY: Ten and 20 years ago, it

Illycaffè embraced these coffee
drinks in its U.S. cafes?

• MR. ILLY: When you mention the
trend of flavored coffees, you mean
adding syrup to coffees. That is a
trend that is fading away. We don’t
use syrups because we are proud of
our flavor profile. Coffee is, together
with wine, the product with the
broadest aroma spectrum you can
find. There are more than 1,000 aromas in coffee. I don’t see why I
should add other ones when I can enhance those that are already there.
We do latte and espresso-based
preparations. The Italian espresso is
the perfect elixir, but we also tolerate, and even enjoy, the fact that
some consumers like coffee served
with milk.

• WSJ: What else are you doing to
build the business in the U.S.?

• WSJ: So you have moved toward

• MR. ILLY: We have strengthened

the consumer, but only to a certain
point?

our distribution network and now
have better territorial coverage,
which has led to an increase in
sales through e-commerce, in large
retailers and to hotels, restaurants
and cafes.

• WSJ: Is it fair to assume that
opening new cafes is more about
building the brand than expanding
market share?
• MR. ILLY: That’s right. We want to
have a place where the consumer
can learn about the brand, take part
in coffee tasting and have a visual
experience.

• WSJ: Americans tend to see coffee as a big hot beverage. Are you
trying to get them to drink more
espresso?
• MR. ILLY: Absolutely. All our brand

• MR. ILLY: Exactly. There is a tradeoff between the authenticity of our
brand, our product, our coffee culture
and the desire of the consumer to experiment and try different solutions.
A recent example is cold brew. We
are happy to serve cold brew now
even though it’s an idea that was
born in the U.S. in the last decade.

• WSJ: Are there other examples of
Illycaffè embracing changes in coffee culture from outside Italy?

• MR. ILLY: Instant coffee. For Illy, instant coffee was heresy until about
10 years ago. [The company now
sells an instant coffee.]

• WSJ: Starbucks arrived in Italy in
2018. Do you think it has or will eventually change Italy’s coffee culture?

campaigns promote the brand only
showing espresso. On top of that
we have product campaigns for
espresso-based preparations [such
as lattes].

• MR. ILLY: With all due respect, it

• WSJ: Many Americans like flavored coffees, which shocks Italians when they visit the U.S. Has

Mr. Sylvers is a Wall Street Journal
reporter in Milan. He can be reached
at eric.sylvers@wsj.com.

hasn’t led to any significant changes
in the coffee culture. Maybe for some
young people these have become
gathering places. Some tourists
might like to go there.
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Changes in
Executive
Recruiting

Diversity

Continued from page R1
also customers.”
It’s too early to say just how
long these changes will last, but
many of them seem to be
here to stay. Here’s a
closer look at five of the
biggest trends that
board members, recruiters and senior
executives are
seeing:

1.

3.

A Wave of Turnover

Democratizing
the Process

Executive turnover had been
surging in the years before
Covid-19—but the pandemic put a
halt to the trend. It made sense:
During the early days of Covid-19,
many companies wanted to maintain stability in their top ranks as
they worked through a number of
pandemic-related uncertainties.
CEO turnovers, as a result,
dropped 61% in the U.S. in the
second half of 2020 from a nearrecord level in the year-earlier period, according to a report by Bain
and Spencer Stuart.
Now, the unofficial freeze is
lifting. The report predicts that
CEO turnovers in 2022 will rise
as much as 30%.
Board members and recruiters
say the changes are driven by a
number of factors: CEOs are underperforming; the leadership
team is ready to activate a succession plan after putting retirement on hold during the pandemic; and CEOs’ skill sets
increasingly don’t match the
company’s newer priorities.
“There’s a category of people
who didn’t lead well through this
crisis, and boards are going to
step up and say, ‘It’s time,’” says
Bonnie Gwin, a vice chairman at
executive-search and leadershipadvisory firm Heidrick & Struggles International Inc. who coleads its global CEO and boardof-directors practice.

2.
Hiring Is Getting Faster
Virtual interviews are also
speeding up the entire interview
process, since initial rounds—
and sometimes the full process—are often happening by
video call instead of in person.
Pre-pandemic, it could easily
take several weeks to set up inperson interviews of a CEO candidate with different board
members, due to different travel
schedules, says John Wood, a
vice chairman at Heidrick &
Struggles who works on CEO
and board searches. Now, candidates are able to more quickly
speak with relevant individuals
on the front end of the interview—and sometimes have access to even more people.
“People are able to find an
hour or two to have a meeting
or a call,” says Stephen Sadove,
a board member at Aramark,
Colgate-Palmolive Co., Movado
Group Inc. and Park Hotels &
Resorts Inc., who has been involved in several C-suite hiring
processes during the pandemic.
By the final round with CEOs,
though, many companies prefer
to meet candidates in person.
“The idea is that this is such
a critical decision, it just
shouldn’t be done virtually,”
says Paul Winum, co-head of
board and CEO services at RHR
International, who says that
during three recent CEO succession engagements he worked
on, the directors arranged to
have in-person meetings for
their final choice.

As companies become more
comfortable with virtual interviews, technology is allowing
them to shed some old habits.
For instance, Ms. Gwin of
Heidrick & Struggles says virtual interviews have broadened the candidate pool. Some
companies are taking more
chances by meeting people
earlier in their careers whom
they might not have considered beforehand, since initial
virtual interviews may last 45
or 60 minutes—and require no
commitment of travel time. If

Hiring Transformed
The percentage of surveyed
executives who said their
company has:
Fundamentally
rethought or
reimagined our
hiring process

31%

Moved each
in-person
activity or event
in our process
to a remote one

64%

Not changed
our hiring
process

5%

Source: McKinsey & Co. survey of 100 senior
executives world-wide, Dec. 2020-Jan. 2021

the meetings occurred in person, it could involve a full day
of travel for both sides.
“It’s opened the aperture a
little bit,” Ms. Gwin says, since
companies might look at
newer types of candidates and
surprise themselves. She adds
that a newer candidate may
bring “a little less on paper but
has fabulous things to offer.”
The ease of virtual interviews also makes it possible for
candidates to speak to a lot
more people at the hiring company. Typically, candidates may

only meet with some board
members or may not have access to many on the management team, executives, recruiters and board members say.
Technology executive Peggy
Johnson says the virtual process allowed her to speak with
far more people when she interviewed to become CEO of
spatial-computing firm Magic
Leap Inc. in 2020. When Ms.
Johnson, who was named CEO
in September 2020, started
virtual interviews, she says,
she didn’t know anybody on
the board besides the outgoing CEO. “It was a little daunting,” she says.
But since travel schedules
weren’t an issue, Ms. Johnson
says, she talked to all the
board members and a number
of executives on Magic Leap’s
management team to get an
understanding of the company.
It also allowed her to share
her relevant experience with a
wider range of people: Magic
Leap was moving to enterprise
technology, an area she has
worked in, and she focused on
how augmented reality could
be used in healthcare, the public sector and manufacturing.
Virtual interviewing also
changes the power dynamics
of an interview. On video calls,
everybody is the same-size
square, and there isn’t the
same type of jockeying over
where someone sits around
the table, says Jim Citrin, who
leads Spencer Stuart’s North
American CEO practice and cowrote a book about managing
a remote workforce, “Leading
at a Distance.”
Ms. Gwin says video interviews can also be more intimate and offer a different way
to get to know candidates,
since a candidate’s dog may
walk into the room, a baby
might cry, or the interviewers
can see which books or other
items are displayed on their
shelves. On the flip side, she
says, recruiters and board
members miss other nuances,
like how a candidate greets
the receptionist or whether
they acknowledge the person
who brings them coffee.

Institutional investors, board
members and other stakeholders were calling for more diversity in the C-suite before 2020.
But those issues came to the
forefront even more last year,
following racial-justice protests
across the country and a
sharper focus on diversity and
inclusion across the business
community. For instance, companies including ride-sharing
firm Uber Technologies Inc.,
consulting firm Ernst & Young
and coffee chain Starbucks
Corp. are calling for more diverse hiring in top management
and increasingly tying that to
executives’ compensation.
“We’re at a moment in time
when companies aren’t going to
tolerate not having a diverse
slate; it truly puts them at risk,”
says Ayana Parsons, who leads
Korn Ferry’s board and CEO inclusion work.
Ms. Parsons says that in
conversations with board members and during C-suite
searches she’s working on, clients are asking for a more diverse slate of candidates.
A number of independent executive-search groups, such as
the Monarchs Collective and
Take Your Seat, have also
sprung up in the past year in
efforts to diversify boards, establish networks of experienced
professionals, and partner with
larger recruiters and companies.
That has changed the broader
network of people who are
tapped for board roles and often extends to the C-suite, too,
according to executives, board
members and recruiters.
Jerusha Stewart, CEO at
Take Your Seat, which works to
diversify boardrooms, says that
as its directory of Black professionals grows, the group is seeing interest in expanding opportunities beyond board seats. For
instance, it is working on CEO
placements for a consumergoods company and at the nonprofit B Lab, she says.
“Companies are being increasingly creative in widening
the aperture when looking for
senior diverse hires,” she says.

5.
Asking Different
Questions
A number of factors—including
the coronavirus, a partially remote workforce and a wider
call for so-called stakeholder
capitalism—have expanded the
role of the CEO to a leader focused on more than running a
profitable business. Now many
are expected to take a stand on
political or social issues. And
board members, executives and
recruiters say they’re looking at
a newer set of issues—such as
candidates’ empathy, their ability to communicate with a
range of stakeholders and a focus on workforce well-being—
that weren’t in the foreground
a few years ago.
“With the whole issues of
the last year, that’s even more
important—communicating the
company’s vision, the company’s values, to the public is
critical, and you would look for
that,” says Charles Elson, a University of Delaware professor
who focuses on issues including
corporate governance. “The idea
is being thoughtful and understanding of others and others’
viewpoints and feelings because to maintain a workforce
in this environment you had to
have sensitivity to others.”
That means recruiters and
board members are asking different questions when they interview C-suite candidates. Mr.
Elson, who has also served on

Companies are
giving priority to
different values in
their new leaders.
big companies, they’re probably
not on the list anymore,” he says.
Candidates, he adds, have to have
a point of view on diversity and
inclusion, not necessarily a quick
fix, but an understanding of how it
is part of the strategy.
The efforts extend to generational issues. Dale E. Jones, CEO
of executive-search firm Diversified Search Group LLC, says he
now talks to C-suite candidates
about how the workforce has

CEO Turnover
Global CEO turnover plunged
from quarter to quarter last year,
indicating pent-up demand for
change as the pandemic eases.
U.S.

Europe

Asia

49
41
30
22

1Q 2020

2Q

3Q

4Q

Note: Indexes tracked: S&P 500, FTSE 100 and
250, CAC 40, DAX, SMI, IBEX 35, AEX 25, ASX
100, Hang Seng, Kospi 50
Sources: Spencer Stuart CEO Lifecycle data, Bain
& Co. analysis

evolved, noting that by 2025, 75%
of the workforce will be millennials. He asks questions like: “What
do they think of leading a different organization where the priorities have changed from baby
boomers?”
Mr. Jones says it is a reminder
that the organization they will run
is different than the ones they
have worked in. “It’s not only a
generational change but also
changes in technology, changes in
values and lifestyles.”
Often, leaders face more questions these days focused on topics
including environmental, social and
governance, or ESG, factors; what
the candidates’ views are on diversity, equity and inclusion; and how
digitization has changed the way
people operate, Mr. Jones and others say.
Nick Jeffery, CEO of Frontier
Communications Corp., says that
when he was recently interviewed for that job, board members and others asked about his
beliefs regarding diversity and inclusion and specific evidence to
support those beliefs.
Mr. Dotlich, whose executivecoaching firm is owned by Korn
Ferry, says employees’ mental
and physical well-being has
moved up as an issue given the
coronavirus pandemic.
“In the past, well-being was a
‘nice to have,’” he says. “Now, it’s
the center of recruiting and talent.”
Mr. Sadove, the board member,
says skill sets will vary by industry,
and the issues that are relevant today may continue to evolve. While
he says there’s no single question
he asks, he tries to get a sense of
how candidates are viewed by their
workers, peers, subordinates and
bosses; their value sets; and their
life and business experiences.
“You need someone who is able
to look ahead out of the windshield, not just directly in front of
them, but where the car, the ship,
is going,” he says.
Ms. Glazer is a Wall Street
Journal reporter in New York. She
can be reached at
emily.glazer@wsj.com.

PETER OUMANSKI

4.

corporate boards, says newer
questions may be, “How do you
bring a divergent group of people
together?” or “Will your employees come back to the office?”
Executive coach David Dotlich
says he has talked with boards
who say current and future CEOs
need to have a commitment to understanding that the corporate system needs to be changed, since minority-group members and others
haven’t fully been included in the
past and need to be treated fairly.
“If a CEO doesn’t have a basic
understanding of that, at least in
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Why the Semiconductor Industry
Needs Global Collaboration
By Glenn Schloss, VP of Economic and Stakeholder Affairs at Huawei Technologies USA
Supply chain restrictions put in place

$1 trillion dollars, resulting in an overall increase of 35%

over the past few years have threatened

to 65% in semiconductor prices, according to a joint report by

to undo decades of progress in global

the Semiconductor Industry Association (SIA) and the Boston

collaboration. These restrictions on the

Consulting Group. These cost increases would ultimately

semiconductor industry have suppressed

be passed down to consumers, which would raise the price

competition and hurt the U.S. businesses

of smartphones, laptops, cars and all the other electronics

they were designed to protect.

people enjoy every day.

U.S. companies are missing out on billions of dollars in

Additionally, the restrictions have worsened the fractured

sales revenue from not being able to sell to certain overseas

global semiconductor supply chain, causing panic stockpiling

companies. In Q2 2019 alone, U.S. public companies reported

which has created shortages for many sectors of the technology

losing $435 million as a direct result of U.S. supply chain

industry. The automotive and consumer electronics industries

restrictions, according to Light Reading. The Boston Consulting

have been hit especially hard by these chip shortages.

Group estimated that the decrease in revenue for U.S.
companies as a result of the restrictions would inevitably

So what’s the best way forward? Governments and private

lead to major cuts in R&D and capital expenditures, which

companies can come together to discuss how to leverage

could lead to the loss of 15,000 to 40,000 highly skilled jobs

internationally established testing and veriﬁcation procedures

in the U.S. semiconductor industry.

to mitigate supply chain risk. Adopting a zero trust model
for security and privacy, where compliance must be proven

The restrictions have also driven up prices. For decades, U.S.

and audited regularly by independent third parties, will help

consumers and businesses have beneﬁted from cheaper

ensure that standards are being met so everyone can know

prices of technology solutions and devices delivered by the

what products are secure and worthy of trust.

global supply chain, with much of those goods coming from
China. If the current restrictions continue, supply chains in

By collaborating, governments and private companies can

the U.S., Asia and Europe will have to localize to become

foster healthy competition and trust. This will help to get

more self-sufficient. Making local supply chains completely

the semiconductor industry back on track and accelerate

self-sufficient would take an upfront investment of at least

innovation for the beneﬁt of everyone.

Learn more at www.huawei.com/us/facts

The Wall Street Journal news organization was not involved in the creation of this content.
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Management Top 250

Strong Links

Ready for Strained
Supplies
Which companies are best
positioned to deal with
turmoil in supply chains?
We crunched the numbers.

C

BY RICK WARTZMAN AND KELLY TANG

argo ships stacked up

at the ports of Los Angeles and Long Beach.
Inventories of lumber,
aluminum cans, tires,
cardboard and plastic
all running low. Asian
electronics factories
forced to delay production because
of a shortage of computer chips.
As much of the world swings
back into gear following the coronavirus pandemic, global supply chains
are being strained—and, as our latest research shows, it is quite clear
which companies are best positioned to manage the turmoil.
The answer: those that are wellmanaged across the board.
Our analysis rests on a statistical
model that was developed by the
Drucker Institute and is rooted in
the core teachings of the late management scholar Peter Drucker. It
serves as the basis of the Management Top 250, an annual ranking
produced in partnership with The
Wall Street Journal. The 2020 list
was published in December.

Running the numbers
In all, we evaluated 886 large, publicly traded corporations last year
through the lens of 33 indicators
that fall into five categories: customer satisfaction, employee engagement and development, innovation, social responsibility and
financial strength.
To create our ranking, companies
are compared in each of the five areas, in addition to their overall effectiveness (defined by Mr. Drucker
as “doing the right things well”),
through standardized scores with a

typical range of 0 to 100 and a
mean of 50.
Recently, with concerns mounting
about bottlenecks through the supply
chain, we set out to determine
whether there was any empirical relationship between how effectively
companies manage that aspect of
their operation and how effectively
they manage the rest.
To do so, we focused on two of the
11 metrics that are part of our innovation category. The first gauges a company’s “supplier relationship management,” which is how skillfully it
communicates, plans, resolves problems and collaborates on process improvements with its suppliers. The
second assesses “supply-market intelligence”—a company’s ability to ferret
out meaningful information on available capacity, technological changes,
price and cost trends, environmental
and regulatory issues, and other risks
and opportunities. These indicators,
which are expressed through a 1-5
rating, are provided by the Supply
Chain Resource Cooperative at North
Carolina State University.

Companies that are
well-managed
overall are bound to
be more resilient
about supply-chain
disruptions.
Looking at the numbers, two
things jumped out.
For starters, relatively few companies perform at a high level, as measured by NC State. Out of our entire
universe of 886 companies, a mere 39
earned a 4 or 5 in supplier relationship management. Only 48 notched a
4 or 5 in supply-market intelligence.
Of the companies ranked highest
in overall effectiveness within the 24
industry groups that we track, just
eight scored a 4 or 5 in both of these
supply-chain management practices:
Ford Motor Co., Exxon Mobil Corp.,
Procter & Gamble Co., Alphabet Inc.,
Amazon.com Inc., Microsoft Corp.,

Companies that rated highest in their supply-chain management practices by the Supply Chain Resource Cooperative
at North Carolina State University scored highest across the board in the Drucker Institute’s 2020 company rankings.
Average scores among the 886 ﬁrms rated by the institute are shown below, using a 0-100 scale.
SUPPLIER
RELATIONSHIP
MANAGEMENT
RATING

NUMBER
OF FIRMS

OVERALL
EFFECTIVENESS

CUSTOMER
SATISFACTION

EMPLOYEE
ENGAGEMENT &
DEVELOPMENT

INNOVATION

SOCIAL
RESPONSIBILITY

FINANCIAL
STRENGTH

4 or 5

39

66.1

55.3

55.8

69.9

62.2

58.1

3

127

56.8

52.6

52.2

55.5

58.7

52.7

2

394

50.4

50.8

50.1

50.1

51.0

49.4

1

326

44.9

47.4

48.5

45.5

44.0

48.6

SUPPLY
MARKET
INTELLIGENCE
RATING

NUMBER
OF FIRMS

OVERALL
EFFECTIVENESS

CUSTOMER
SATISFACTION

EMPLOYEE
ENGAGEMENT &
DEVELOPMENT

INNOVATION

SOCIAL
RESPONSIBILITY

FINANCIAL
STRENGTH

4 or 5

48

64.7

54.2

54.8

66.4

62.6

58.9

3

269

53.8

52.3

51.3

53.2

55.2

50.2

2

333

48.8

49.8

49.3

49.0

49.2

49.1

1

236

44.3

46.9

48.7

44.7

43.0

49.3

Sources: For the supply-chain management ratings: Supply Chain Resource Cooperative using a method developed by Yun-Yung Huang. For the company rankings: Drucker Institute,
using data from American Customer Satisfaction Index, Burning Glass Technologies, Clarivate Analytics, CSRHub, Glassdoor, HIP Investor, ISS EVA, J.D. Power, Prof. Dimitris
Papanikolaou of Northwestern University and Prof. Amit Seru of Stanford University, PayScale, Reﬁnitiv Eikon, Supply Chain Resource Cooperative, Sustainalytics and wRatings.

Apple Inc. and AT&T Inc.
“You’d be surprised,” says Robert
Handfield, the Supply Chain Resource
Cooperative’s executive director. “A
lot of companies are more ad hoc
about this stuff than you’d think.”
Those that do rate a 4 or 5, he
adds, may still be buffeted by the
immense disruption taking place
these days. But they are bound to be
more resilient over time. “They tend
to have better risk-mitigation plans,”
Mr. Handfield says. “There is at least
a playbook there.”
The other notable finding: The
firms that are most adept at managing their supply chains also excel at
managing all five of the broader categories in our rankings.
In fact, as you examine cohorts of
companies as rated from 1 to 5 in
supplier relationship management,
you see that their average overall effectiveness scores rise in lockstep on
our 0-100 scale, from 44.9 to 66.1.
That pattern is repeated in every
area in our model, with scores increasing steadily from 47.4 to 55.3 in
customer satisfaction; from 48.5 to
55.8 in employee engagement and
development; from 45.5 to 69.9 in innovation; from 44.0 to 62.2 in social

responsibility; and from 48.6 to 58.1
in financial strength.
When it comes to supply-market
intelligence, the picture is very much
the same.

Cause or effect
The data doesn’t explain whether
adroitly managing a supply chain
lifts a company’s effectiveness in
these other areas or whether being
effective in them leads to superior
supply-chain management. Mr.
Handfield and other experts suspect
it’s a bit of both. For instance, companies that generate high customer
satisfaction not only are plugged
into consumers’ evolving wants and
needs, but also have built a network
of suppliers that can help them
meet those dynamic demands.
“It’s like a mirror,” says Eric Oak,
senior supply-chain research analyst
for S&P Global Market Intelligence,
“with the sales team on one side and
the procurement team on the other.”
Innovation is another area where
there is a direct connection with the
supply chain. Companies with the
most sophisticated R&D shops often
work closely with their suppliers to
develop the guts of new products, as
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well as the equipment to manufacture them. “You need innovative
components to make innovative
things,” Mr. Oak says.
Likewise, companies with strong
social-responsibility scores often exert influence over how the environment is cared for and labor is treated
up and down the supply chain.
Nor does it stop there. Mr. Handfield notes that supply-chain professionals at the most well-managed
companies typically have a hand in
every phase of the business—not
just sourcing materials to keep the
assembly line humming or store
shelves brimming, but also helping
the human-resources staff negotiate
benefits contracts and the IT department select the ideal vendor.
“Having internal-external alignment is key,” Mr. Handfield says.
As our data bears out, if there’s
one thing you can always count on
to deliver, it’s good management.
Mr. Wartzman is the head of the
KH Moon Center for a Functioning
Society, a part of the Drucker
Institute, and Ms. Tang is the
institute’s senior director of
research. Email reports@wsj.com.

